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This index, created in collaboration with labour market economists Emsi and the
British Chambers of Commerce explores how the skills and employment
landscape is transforming and examines what skills and opportunities are growing
now, and in the future.

Our index finds that the pandemic has accelerated change in the UK’s labour
market, leading to a shift in the type of jobs available and the skills sought after
by employers.

It also unveils some growing mismatches between the skills people have, and the
ones needed by businesses today and in the future — suggesting that businesses’
productivity and ability to succeed is at stake.



What does the report say about Leadership and Management
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According to the Skills Index some the top 10 in common skills (or pan job
/ industry) are leadership, compassion, innovation, research, empathy
and mentorship — all of which have seen a % increase.

Additionally, “Businesses also expect more common (or soft) skills,
particularly those that aid business success and growth, such as ...,
leadership and management, ...” The report lists Leadership and
Management as a second top skills that business will need over the next
three years.

Finally the report details the mismatch between supply vs demand and
states that only 24% of respondents are confident they have leadership
and management skills, yet employers are stating 40% want leadership
and management skills, which clearly illustrates the L&M skills gap.
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Agenda
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The approach to Portfolio Plus ssss,
blended learning 3ss°

What have we learnt in the The platform with qualification
last 15 months? learning resources and an

embedded e-portfolio
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The challenges of going digital

The COVID-19 pandemic closed workplaces and college campuses
forcing rapid improvisation, innovation, and adoption of online teaching.

From September 2020, most learning has been delivered online
and possibly combined with some face-to-face but socially

distanced learning experiences.

Real time online teaching requires more focus and 1s more tiring and
time-consuming. Tutors and students must work together to achieve the

right blend of ‘intensive’ and ‘extensive’ learning.

Key to success will be blending real-time ‘intensive’ online engagement
with tutors and ‘extensive’ online learmning experiences supporting self-

guided learning.

Ilm
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Portfolio Plus: NEW

* Meets our customer’s need for increased digital provision
as a new generation of adult learners develop, and
current or future employers look to meet upskill and = _
reskill challenges within the current labour market — N ENERSTY MATTENE

* Pre-packaged learning resources allow customers to
spend less time and money creating course content so
they can concentrate on delivery and learner support

« A complete digital offer allows practitioners to maintain
social distancing, while also complimenting face-to-face -
delivery, this helps providers offer longer courses that are
easier to administer (overall)

ll.m FortfolioFlus



ILM Quarterly customer update July 2021 .

Portfolio Plus — Benefits

« Portfolio Plus is preloaded with all the learning resources you need, mapped to
the learning outcomes of the qualification® and underpinned by our e-portfolio

« Content includes a rich mix of text, images, e-books, videos and e-learning.
You could be delivering a new qualification digitally quicker than you think.

« Portfolio Plus courses are professional and modern looking, with a visually
appealing interface that compliments your brand and a simple pricing model
that allows you to scale-up your delivery to meet demand.

« Portfolio Plus is fully digital offer, it can be used anytime or anywhere, so you
can deliver your programmes with greater flexibility, giving learners a range of
blended or self-directed learning expenences.

« The content can be accessed by learners outside of class time, and
complements face-to-face course delivery.

Il.m FortfolioFlus



ILM Quarterly customer update July 2021 ‘

Award in Leadership and Team Skills Level 2 - Example Content @
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Content available currently on Portfolio Plus e

Qualification Qualification

=

4417-02 Level 2 certificate in customer senvice

a000-11 Level 2 award in leadership and team skills

6000-21 Level 2 certificate in leadership and team skills

5546-02 Level 1 award in employability skills

3002-23 Level 2 cerificate in hair

6004-10 Level 2 award for young leaders

4475-02 Level 2 certificate in principles of business and administration

NB: Centres need to register learners for any qualification they plan on
taking, and make sure they meet criteria.

City2¥
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Total flexibility
Why spend time developing digital learning?

Preloaded with all the digital learning resources learners need (videos,
activities and tasks), structured into topics accessible in any order to create
personalised learning paths, delivered within an easy-to-use platform that’s
100% mobile friendly and requires minimum setup and support.

The best of both worlds

Improve the learning experience while supporting the
essential work of tutors

Use as pre-work within a blended approach, activities provide immediate
feedback, saving time marking work and motivating learners, while also
driving consistency and building confidence. Leaves tutors free to
concentrate on delivering 1-2-1 reflective sessions.

Adds value to an offer

Create a consistent, engaging and motivating digital
learner experience

Courses are high-quality, professional and modern looking, with a visually
appealing interface, that’s easy to use with simple pricing that allows
customers to scale-up delivery and meet demand.

Cityﬁx‘

Guilds Ilm
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Level 2 Leadership & Team Skills: example content

My Training

Filter by | Inprogress

Hello Staff User

This unit (8000-251) will help you understand the organisational goals of a team and how to motivate

individual team members to achieve them. 29%

You will be introduced to the challenges of improving the performance of your team and look at the skills you
need to confidently tackle a variety of elements in your role as team leader. This unit is all about helping you
to lead your team effectively.

Developing the work team Developing yourself as a team leader Diversity in the workplace If this is the first unit you have completed using these digital resources, then please start with the Unit
7 introduction — that's where you'll find the Unit specification and a quick guide to getting started.

This unit (8000-253) will help you to understand This unit (8000-250) is all about improving your This unit (8000-261) will support you to develop

the nature of teams and the advantages and effectiveness as a team leader. an understanding of the Equality Act 2010 and

disadvantages of team working. You will be introduced to your role and the importance of diversity and inclusion in the
responsibilities as a team leader and look at workplace

Unit introduction
Team performance (1.1, 1.2, 1.3)

Reasons for underperformance (2.1, 2.2, 2.3)

Motivation and team performance (3.1, 3.2)

Assignments

Assignment Task for Uni: improving pertormance Assignment Taskfor Unit: Improving performance

e o s ot v ey
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Fd o i e i o e gt
R LT e e TS e

M

After completing this unit, you will understand:
e s e ot
vt : X 5
gy e ey e P « The organisation's requirements in relation to team performance
st e ot b e e
bz « How to address underperformance

« The role of motivation in improving performance

. ;
City: =
G u I Ids Structured questions Presentation assignment
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This new offer from ILM provides high-quality digital learning resources, designed to
support the delivery of the L2 Award in Leadership & Team Skills. There are five units
of interactive content within a simple mobile-friendly LMS.

The content covers all the learning outcomes and assessment criteria,but does not SR T o
cover all the GLH required for each unit. It is intended as part of a blended delivery, so ot e =3
additional tutor/trainer time is required. ”f |

& 4 ‘ ‘

ldentlfymg underperforman
S

i £

“We often think that
Units covered: criticism, but that’s ju

(8000-250) Level 2 Developing Yourself as a Team Leader
(8000-265) Level 2 Workplace Communication

(8000-251) Level 2 Improving Performance of the Work Team
(8000-253) Level 2 Developing the Work Team

(8000-261) Level 2 Diversity in the Workplace



Links on our website A ‘

https://ilm.kineoportal.co.uk/

+ ORDER FULL PRODUCT

i-I-m.com/-/media/ilm-
website/documents/ilm-Its-level-2-
online-order-form-pdf

C)
)
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Apprenticeship & qualifications .
Updates .
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Website updates

The apprenticeships section on the ILM
website has been updated! The new
navigation makes is easier for you to find key
information about our end-to-end
apprenticeship offer.

Have a look here:

A City & Guilds Group Business

l lm Show me informaticn for ' Co

Home Working with Qualifications
IMm

Trainers and Recognition Assessment &
G Services Resources

ne Apprenticzsnio:

Apprenticeships

orbothpa

Find out more about our end-to-end apprenticeship offer »

We currently offer an end-to-end solution for four Leadership & Management apprenticeships:

Level 3 Team Leader/ Supervisor
Manager

Level 6 Chartered Manager Degree
Apprenticeship (CMDA)

CMDA is = 4-ye3r degrae progr:

ing people

Level 7 Senior Leader
Apprenticeship

Level 5 Operations / Departmental

News and Sezrch Q
Events

End-point assessment
Discover ILM'’s expert End-point
sssessment offer and why our

unrivalled expertise znd digital
innovations make us the perfect
EPA partner

End-point assessment

Find out about digital

credentials
On-programme support
with ILM

ILM’s new diplomas are custom
built to the apprenticeship
standards, allowing you to deliver
apprenticeships that are a perfect
fit. Or, if you don't want a
qualification, we have purpose built
digital learning resources to

support your delivery.

ILM Apprenticeship
qualifications

Resources and support

Be an independent end-



https://www.i-l-m.com/management-apprenticeships
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Breaking News.... o

You said — we did

A City & Guild: i
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Our suite of Qualifications

Level 7 Diploma

Level 3 Diploma Level 5 Diploma
for Senior Leaders

for Team Leaders for Managers

v" Flexible unit structure ¢ o
v" Flexible assessment methods

Ilm v' Seamless alignment with EPA
v' Detailed breadth and depth to deliver the apprenticeship KSBs



EPA support
Updates
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Evolution of supporting resources for EPA

Supporting resources across all levels of management
apprenticeships

 Version 2 of standards opportunity to review

* Feedback from customer queries, concerns about
preparation for EPA

4

 Increase In student facing employer facing guidance

[ l
A City & Guilds Group Business




Level 3 Team Leader/Supervisor End-point assessment
support materials

9308-12 Level 3 Team Leader/ Supervisor _

Skill scan

» Transcript

* Audio recording
Competency-based interview * Example recording form

» Transcript

* Audio recording
Professional discussion + Example recording form

9308-22 Level 3 Team Leader/ Supervisor _
« Pass grade
 Pass grade
» Pass grade
» Pass grade

e Pass grade
Il Q&A guidance - Distinction grade Distinction grade
I I l Q Skill scan guidance (apprentice Apprenticeship Guidance

A City & Guilds Group Business l




Level 5 Team Leader/Supervisor End-point assessment
support materials

9309-12 Level 5 Operations/ Departmental Manager _

Skill scan

Competency-based interview Audio recording

Transcript
Audio recording
Professional discussion Example recording form

Portfolio guidance Guidance document

Project presentation Guidance document

9309-22 Level 5 Operations/ Departmental Manager _

Professional discussion guidance (apprentice) Apprenticeship guidance
Tutor guidance
 Professional discussion  ERIEUEE '
oo+ Guidance document
WO Guidance document

A City & Guilds Group Business




CMDA / SLMDA / SLA
End-point assessment support materials

CMDA

SLAVZ2

CMDA

SLMDA

SLAVZ2

CMDA

SLAV?2

PowerPoint detailing:

the importance undertaking RPL
the fundamental steps on how to approach the
process

PowerPoint suite detailing:

a summary of the value of apprenticeships
the overall apprenticeship journey

the role of providers/apprentices/employers in
the process

the value of EPA.

Document providing:

a detailed breakdown on how best to develop
the portfolio of evidence

how to ensure the evidence maps to the KSBs
sufficiently with examples

Tutors / Providers

Apprentices and
tutors

Tutors



Ilm

CMDA

SLMDA

SLAV?2

CMDA

SLAV?2
CMDA

SLAV2

SLAV?2

Document explaining:

what a professional discussion is
who is involved in a professional discussion
top tips and things to do / avoid during the EPA

Document signposting:

the assessment criteria for the presentation to best

enable students to demonstrate their learning
tip for presenting as part of the EPA

Document describing:

the role of the apprenticeship tutor / coach to
employers including real-life examples

Supporting guidance for employers providing
information about:

Strategic Business Proposal 500-word Summary
The full Strategic Business Proposal

Strategic Business Proposal: Presentation &
Questioning

Re-sits & re-takes

Knowledge, skills and behaviours

Grading descriptors

Apprentices

Apprentices

Employers

Tutors /
Employers /
Apprentices



HEI Progression
RPL to academic pathways
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Benefits to students, employers & ILM Providers

For students...

Existing knowledge and
experience can count
reducing the amount of
study time required

Opportunity to gain UK
university qualification
without having to take a
career break

UK Bachelor’s or
Master’s degree from UK
or elsewhere in the world

depending on HE

Less physical attendance
at university, saving
on accommodation and
travel costs

Learning leads to
professional
and career enhancement

with strong-work based
focus of pathways.

ilm

A City & Guilds Group Business

For employers...

Development of
commercial and strategic
awareness, which directly
applied in job role

Potential to undertake
commercially valuable
work projects as part of
learning

Organisation gains
knowledge of best practice
and the latest technologies
from work-based projects

Students can share
knowledge and advice from
University tutors, and can
pass on to others in
organisation

For ILM Providers...

Enhances the ILM
gualifications offer

Opportunity for you to
promote progression
routes as part of your
offer

Clear lines into HE
with direct contact
detail from our HE
Partners

Increasing
international interest




HE Partner progression routes oo o

»

UNIVERSITYoF
PORTSMOUTH

#NUC UNIVERSITY CAMPUS ST ALBANS
oA

A Joint Venture Detwein the University of Herthondshire and Oaklands College

A City & Guilds Group Business



Learning

Management

module

Certificate in
Higher Education
- Professional Studies

BA [(Hons)

= Business

= Business and Computer Studies
= Professional Studies*

BSc [Hons)

= Applied Computing
Applied Science
Professional Studies*
Creative Technologies and Enterprise
Engineering Studies
Engineering and Management Studies
Engineering Project Management
Maritime Studies

Recognised Prior Learning

[ s |
--

Bachelor's or
Master's

MA

= Business Management

= Business and Computer Studies
= Professional Studies™*

MSc
Applied Computing
Applied Sdence
Professional Studies*
Engineering
Engineering and Management
Engineering Project Management
Maritime Studies
Occupational Health and Safety
Management [I05H accredited)
Occupational Health, Safety and

Environmentzl Management (105H/IEMA

accredited)

* Opento UK &

International
students

* Remote delivery

UNIVERSITYoF
PORTSMOUTH



@NUC UNIVERSITY CAMPUS ST ALBANS

SA A badnt Venture Bebween the Linivertity of Hertfordihire and Oaklands College

Employer Focused Degrees

Time BA (Hons) Hertfordshire
Business « Blended programme with on-line support

Management « Applicants complete an Accreditation of Prior
And Innovation

24th September 2021

éj ~ Accelerated Part « Opportunity to gain a degree from University of

Learning (APL) Short Course which accelerates
studies, therefore reducing the duration of the
programme.

BA (Hons) in

Leadership and
- J Professional

Development

-

24th September 2021


https://www.uc-sa.co.uk/blog/accreditation-of-prior-learning-apl/

Fast-track and advanced-
entry options available for
more experienced learners
through blended delivery

On-programme

qualification
dershi d
Chartered Vanagoment Practive
Manager
degree
apprenticeship

Indicative content

« Developing leadership and
management practice

« Business finance

- Managing people

« Decision making

« Marketing and sales

 Digital technologies in business

* Managing operations

« Managing projects

« Managing innovation

« Work-based learning project(s)

« Personal development portfolio

« Synoptic project



Contact... R

®
°
¢
®
°

University of Portsmouth
mike.punt@port.ac.uk

University Campus St Albans
(University of Hertfordshire & Oaklands College)
Celeste.Jones@oaklands.ac.uk

UWE Bristol
Laura.Castles@uwe.ac.uk *

A City & Guilds Group Business




Customer feedback
Events and communications
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We want your feedback!

«  During lockdown we have all been very reliant on remote communications whether by email or video such as
webinars and podcasts.

+ As we come out of lockdown we want to take the opportunity to hear from you on what changes you’d like ILM to
take to our communications.

« What type of communications have worked well? Have you enjoyed webinar updates such as these and other
webinars we’ve held throughout the pandemic?

 What type of communications have not worked well for you and what alternatives would you like ILM to adopt?

» Has the frequently and timing of our communications been the right mix? Would you like less or more and what
methods of communications would you like to see more of less of?

« What topics have worked well and been well received? What topics should we do more of? Have any topics not
worked?

4, C Guilds Group Business



ILM customer updates
Dates to add to your diary
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o
ILM Customer Update Webinars in 21-22 e o
O
®
2nd
Tuesday 12th October §§3. Tuesday 8th February §§:.
0900-1000 $° 0900-1000 $°



https://www.i-l-m.com/news-and-events/events

Questions :
allSWers-

A City & Guilds Group Business
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We're here to help

« Customer Service team:
 EPA Support:

» Joseph Ballantine:

« Jill Hansen:

 Karen Egan:

A City & Guilds Group Business
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Keep In touch
« Access previous quarterly updates from our webpage:
 Register to receive the latest email updates:

« Join the conversation, follow us on our social channels:

A City & Guilds Group Business
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