Informal Q&A session .

ILM Level 3 Diploma .

for Team Leaders (8411) .
&

ILM Level 5 Diploma

for Operational Leaders and

Managers (8421) ®




Housekeeping

The session is being
recorded, which will
be sent to all
attendees after the
webinar.

Everyone is one
mute

Please add your
guestions into the
guestion function on
the control panel.
Will we endeavour
to answer all
guestions.

The slides will be
sent to all attendees
alongside the
recording after the
webinar

Please use the
original webinar link
to gain access back
into the session. To
join over the
telephone, select
“Phone Call” in the
Audio pane and the
dial-in information
will be displayed
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Qualifications’ structure
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New Suite of Qualifications

Level 5
Diploma for
Operational
Leaders and

Managers
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https://www.i-l-m.com/learning-and-development/management/management-and-leadership-generic/8411-level-3-diploma-for-team-leaders
https://www.i-l-m.com/learning-and-development/management/management-and-leadership-generic/8431-level-7-diploma-for-senior-leaders
https://www.i-l-m.com/learning-and-development/management/management-and-leadership-generic/8421-level-5-diploma-for-operational-leaders-managers

Now live for registrations!
L3 Diploma for Team Leaders and L5 Diploma for Operational Leaders
and Managers

Stand-alone

Qualification
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Units for level 3 Diploma for Team Leaders . !
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Units for level 5 Diploma for Operational Leaders and Managers !
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Questions




Assessment Strategy
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Assessment Strategy

Portfolio

A City & Guilds Group Business.

Unit Assignment




Preparing for End-point Assessment (EPA) - Level 3

Portfolio (qualification)
321 - Building a High Performance Team
322 - Managing Self

EPA Professional

Discussion
327 - Organisational Governance

328 - Project Management

Unit Assignment (qualification)

320 - Team Development & Resource Management

323 - Communication and Interpersonal Skills EPA Presentation

. . * Content on-programmme,
324 - Organisational Culture and Strategy presentation materials after
Gateway

325 - Problem Solving and Decision Making

326 - Data Management
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Preparing for End-point Assessment (EPA) — Level 5

Portfolio (qualification)

520 - Personal & Professional Development
521 — Communication Skills

522 — Managing Teams

524 — Operational Planning & Management

Unit Assignment (qualification)
523 — Business Planning
525 — Financial Practices

526 — Project Planning
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EPA Professional
Discussion

EPA Project
Proposal,
Presentation &
Questioning




Questions




Approvals
Fast track approval
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Fast Track Approval is available to centres who are already
approved for 8410 and 8420

: : ity 2
* Can be achieved through completion of a fast track form f‘?zl'ds llm

ity & Guilds Group Collaboration

Application for fast track qualification approval
¢ Th e re IS n O Ch arg e fo r a faSt traCk Fast track approval is a streamlined approval process for existing centres. Typically, it is used when

s 3 qualification is replaced or updated.
e approval for an N/SVQ would automatically entitle the centre to offer the corresponding VRQ.

" [ N 4 . that w \ §
[ ] Once the FaSt TraCk form has been processed and il'hequ.zlwﬂcat\ﬁn\s)Msted llje\on{ \.nfil.cate those you may currently offer that would now entitle you to fast
track approval for the new qualification(s) overleaf.
if you are unsure of your centre's status regarding your eligibility for fast t
Quality Team. Once completed, please send this form to quality@cityand

approved learners can be registered from 28 February comenme camesmamtee LTI ITTTITT] [T]

rack approval, please contact the
uilds.com

« Please remember to fully complete the form before Poscode L1

Quality Team Please select from the drop-down menu..

emailing to ool

Please tick the boxes of the qualifications below you currently offer which will be replaced

Qualification number Level | Title Tick
8 ‘ 4 1 0 ‘ /0 ‘ 1 3 Level 3. Diploma. for Managers D
Please tick the baxes of the qualifications below you would like to request fast track approval for
Qualification number Level | Title Tick
8 4 1 1T 1/] 3 1 3 Level 3 Diploma fer Team Leaders D

And (please select both)
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mailto:quality@cityandguilds.com
https://www.i-l-m.com/learning-and-development/management/management-and-leadership-generic/8411-level-3-diploma-for-team-leaders
https://www.i-l-m.com/learning-and-development/management/management-and-leadership-generic/8421-level-5-diploma-for-operational-leaders-managers

Fast Track Requirements

« The qualification handbook will be shared with the entire delivery and assessment/ IQA team

» Learner journeys will be updated and be made available for the EQA to review at the next EQA
activity.

» All scheme of works and lesson plans will be updated and be made available for the EQA to review
at the next EQA activity.

« Training sessions will be delivered to update the team on the new qualification and evidence of this
training be available for the EQA to review at the next EQA activity.
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M Lovel 3
Toam LasdtScpervince

Workbook:

Team Development and
Resource Management . . .

Resources Avallable

We are re-developing:

* Workbooks (previously known as illuminate) will be
re-aligned to mirror the new units
« Will be available as we launch the new qualifications

*  Previous ones — the content is still valid but new ones are focussed to
the new units .
Workbook:

+ Costs (no change) Poorlalan Profesci
Per Learner L3 £125, L5 £155
One-year unlimited licence L3 £12,250, L5 £15,500
» Skills Scans
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https://www.i-l-m.com/assessment-and-resources/ilm-learning-resources

Learner Fees

ILM Management (on-programme) Diplomas for Apprenticeships

mer@i-l-m.com

Fully maps to on-programme leaming to support apprentices on the current Assessment Plans (England) Full Unit

Fee code Fee code | Reg.fee |UC fee QcC fee
[Feacode ™ Fae ] oo code [Reg.fee JuCies JaCiee |

Reference: $T0334 841133 £29 £3590  £34.80

Leval 3 Diploma for Team Leaders
e iproma : Assessment plan: APQ3

Level 5 Diploma for Operational Leaders and Managers Rafesence: 5TC1383 8421-31 £203 8421-33 £29 £35.90 £34 80
Assessment plan: APQ4

Level 7 Diplaraa for Senior Leaclers Reference: STOA80 £2 843133 £29 £3590  £34.80
Assessment plan: APQ3

Fully maps to on-pregramme learning to support apprentices on the retired Assessment Plans (England) Full Unit

Fee code Fee code | Reg.fee |UC fee QcC fee
[Feacode Fse ] oo code [Reg.fee JUCies JaCiee |

Reference: ST0O3684
Assessment plan: APQ2
Reference: STO385

Level 5 Diploma for Leaders and Managers Assessment plan: AP0O2 :

Level 3 Diploma for Managers

Supports the delivery of on-programme learning (England) Full Unit

Feocoie—JFon oo coio |- fn [ o000 |

Reference: STOG0?

Level 5 Certificate in Effective Coaching and Mentoring Assessment plan: APO1
essment plan:

iim
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https://www.i-l-m.com/-/media/ilm-website/sharepoint-documents/_published-documents/guide-to-fees,-d-,pdf.ashx?la=en&hash=F3727F7E53C2C8F7F9DBBBC1E27FF769ABAFC299

Questions




Other events

5 April 2022 (9-10am BST)

Look out for our upcoming communications direct to your inbox

Follow us on social media:
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https://cityandguilds-ilm-events.microsoftcrmportals.com/event/speakers?id=ILM_Customer_Update_-_April_2022617389646&brand=ilm
http://www.i-l-m.com/trainers-and-centres/email-updates
https://twitter.com/ILM_UK
https://www.facebook.com/ilmuk1
https://www.linkedin.com/company/ilm_uk
https://twitter.com/ILM_UK




