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Agenda

• ILM Level 7 Diploma for Senior Leaders:

- Our development

- Units

- Assessment Strategy

- Preparing for End-Point Assessment

• Approval

• Support



Senior Leadership Skills
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L7 Diploma for Senior Leaders

Level 7 Senior 

Leader Standard

100% KSBs & Pass 

Grading Descriptors

Stand-alone 

Qualification

Stand- alone 

Units



Units

• 700 Building a High Performance Team

• 701 Strategic Leadership

• 702 Strategic Change Management

• 703 Organisational Values & The Strategic Context

• 704 Strategic Influencing & Negotiating

• 705 Strategic Data Analysis

• 706 Strategic Workforce & Logistics Planning



Learning Outcomes



Depth



Guided Learning Hours

GLH 547

TQT 1,001



Assessment Requirements



Level 7 Senior Leaders Standard

100% KSBs & 

Pass Grading 

Descriptors



Quick Recap & Questions



Assessment Strategy

Portfolio Unit Assignment



Portfolio



Unit Assignment



Assessment – Results Sheets



Preparing for End-point Assessment (EPA)

Professional Discussion

(Review underpinning Portfolio of Evidence for submission at 
Gateway)

• 700 Building a High Performance Team

• 702 Strategic Change Management

• 703 Organisational Values & the Strategic Context

• 706 Strategic Workforce & Logistics Planning

Strategic Business Proposal (500-word summary submitted 
at Gateway)

• 701 Strategic Leadership

• 704 Strategic Influencing & Negotiating

• 705 Strategic Data Analysis



Quick Recap & Questions



Approval & Fees (FY22)

• Centre Approval £2,500

• Qualification Approval £500

• Dual Accreditation & Mapping

• 8431-31 Full payment registration £260

• 8431-33 Unit payment route £29 (Reg), £35.90 (Results Entry), £34.80 (Full Cert)

• 8431-63 Dual accreditation registration £260

Become an ILM Approved Centre in just five easy steps!

For more information visit our webpage:

i-l-m.com/working-with-ilm/working-with-centres/5-steps-to-become-ilm-approved-centre

https://www.i-l-m.com/working-with-ilm/working-with-centres/5-steps-to-become-ilm-approved-centre​


Support Materials

Qualification handbook:

Dedicated page:
i-l-m.com/learning-and-development/management/management-and-
leadership-generic/8431-level-7-diploma-for-senior-leaders

Guides & Resources:
i-l-m.com/trainers-and-centres/guides-and-resources
Q Card (Brochure), and Qualification Handbook (search under 
Combined Specification)

https://www.i-l-m.com/learning-and-development/management/management-and-leadership-generic/8431-level-7-diploma-for-senior-leaders
https://www.i-l-m.com/trainers-and-centres/guides-and-resources


Certificates & Digital Credential 
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EPA Partnership Managers

Morice Hole 

for South & South West
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Janice Collins 

for the North 
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Quick Recap & Questions



Keep in touch

Next event
Thursday 30 September, 9.30-10.30
Q&A with the ILM Specialists
Register your place today >

Email updates have you registered?
Register to receive email communications from us >
Look out for our upcoming communications direct to your inbox

Follow us on social media:

@ilm_uk @ilmuk1@ILM_UK

https://cityandguilds-ilm-events.microsoftcrmportals.com/event/?id=Level_7_Senior_Leader_Diploma_launch_QA_session_with_the_ILM_specialists3806349129&brand=ilm
http://www.i-l-m.com/trainers-and-centres/email-updates
https://twitter.com/ILM_UK
https://www.facebook.com/ilmuk1
https://www.linkedin.com/company/ilm_uk
https://twitter.com/ILM_UK


Thank you!


