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Senior Leadership Skills

Where is additional leadership and management training most needed
post-Covid?

City&Guilds Group
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C-Suite level 8

Director level 19
Senior Management 33
Middle Management 34

Junior Management 24

| would not prioritise additional
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Our suite of Qualifications

Level 3 Diploma Level 5 Diploma Level 7 Diploma

for Team Leaders for Managers for Senior Leaders
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ILM Level 7 Diploma for Senior Leaders .

Your choice:

* Qualification

« Continuous Professional Development
« Level 7 Senior Leader Standard

All routes ====) Senior Leader
Open for registration 1 September
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City Ids Grou ness

Level 7 Diploma
Open for registration

1 September 2021




Flexi
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ble structure

Building a High Performance Team

Strategic Leadership

Strategic Change Management
Organisational Values & the Strategic Context
Strategic Influencing & Negotiating

Strategic Data Analysis

Strategic Workforce & Logistics Planning
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Level 7 Senior Leader Standard

100% aligned to the Standard
Designed to prepare the apprentice for EPA
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Customer pain points:
 What to cover

« Duplication of assessment
» Learner confusion

* Re-sits/re-takes
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Assessment — Centre assessed
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Preparing for
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Approval: what next?

« Centre approval
* Qualification approval

 Dual accreditation

For more information visit our webpage:
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https://www.i-l-m.com/-/media/ilm-website/images/infographic_ilm_5--steps-to-become-an-approved-centre-jpg.ashx?la=en&hash=75ACE2C4F8359547DFC531ABE71419532B121FA2
https://www.i-l-m.com/working-with-ilm/working-with-centres/5-steps-to-become-ilm-approved-centre​

Senior Leader Apprenticeship:

Initial Assessment / RPL
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Understanding the Apprenticeship Journey

Portfolio Building / Mapping to KSBs

Professional Discussion Top Tips

Presentation Top Tips
The role of the Employer in supporting apprentices

The role of the Apprenticeship Tutor /Coach ¢

Scope and definition of the Strategic Business Proposal
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Funding Big thank you to employers
for senior leader
apprenticeship revision

Sally Timmins, 12 January 2021 - Apprenticeship standards, Employers

| am delighted to report that the revision of the apprenticeship standard is
now complete.

The Secretary of State for Education requested the review back in February
2020 and we have been updating on developments through a series of blogs.

The knowledge, skills and behaviours (KSBs) apprentices must learn as part
of the apprenticeship standard and end-point assessment have been brought
right up to date and the apprenticeship continues to align to Institute of
Leadership and Management (ILM) and Chartered Management Institute
(CMI) professional recognition.

Delivery of the apprenticeship has been made more flexible with the removal
of the Masters qualification as a mandated part of the apprenticeship- ’
lthough an employer would still be free to use such a qualification to deliver

he apprenticeship, so long as it aligns to the KSBs. Apart from registration o e e
and certification costs, these would still be fundable under the levy up to the Source:
unding band limit.
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https://apprenticeships.blog.gov.uk/2021/01/12/big-thank-you-to-employers-for-senior-leader-apprenticeship-revision-2

Apprenticeship Funding Rules:

Expect changes in the rules to what is and isn'’t eligible for funding from the levy, as ESFA
carrying out review of eligible and ineligible costs.

IfATE apprenticeship funding band model review outcome held back due to waiting for the ESFA
eligible costs review (point above).
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https://www.instituteforapprenticeships.org/reviews-and-consultations/consultations/second-consultation-on-changes-to-funding-recommendation/
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Who to contact for support? .
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Higher Education Partnership Managers
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Technical Advisors

Karen Egan

Technical Advisor

Leadership Management
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Jill Hansen

Technical Advisor

Leadership Management



mailto:Karen.Egan@i-l-m.com
mailto:Jill.Hansen@i-l-m.com

EPA Partnership Managers

Morice Hole
for South West
M: 07718 092138

Janice Collins
for the North
M: 07872 463170

Rebecca Hollamby
for the Midlands
M: 07876 448 147



mailto:Morice.hole@cityandguilds.com
mailto:Janice.collins@cityandguilds.com
mailto:Rebecca.Hollamby@cityandguilds.com

Any questions? .
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Keep In touch

« For more information on our Level 7 Diploma please visit our webpage:

* Register to receive the latest email updates:

 Join the conversation, follow us on our social media channels:
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https://www.i-l-m.com/learning-and-development/apprenticeship-diplomas
http://www.i-l-m.com/email-updates
https://twitter.com/ILM_UK
https://www.facebook.com/ilmuk1
https://www.linkedin.com/company/ilm_uk
https://twitter.com/ILM_UK




