
ILM SEMINAR 
PROGRAMME
LEADERSHIP

What will I learn?
Keynote speaker Professor Ralph Stacey, 
together with facilitator Angela Peacock, 
will encourage delegates to explore:
•	 What we believe makes a leader 

and what leaders really do
•	 Reality can be negative – exploring 

potentially neurotic and/or oppressive 
leadership styles and their effects 
on success

•	 The Hero Leader – myth or reality?
•	 Our current need for leaders who 

can bear uncertainty and anxiety well 
while contributing influentially to the 
development of their organisations

•	 A deeper understanding of 
total communications

Who should attend?
New and experienced leaders alike, 
along with leadership development 
professionals and anyone who is 
keen to discover more about the 
reality of leadership.

Keynote speaker
Ralph Stacey is Professor of Management 
and Director of the Complexity and 
Management Centre at the Business 
School of the University of Hertfordshire. 
He has devoted many years to addressing 
stability and change in organisations.

Facilitator
Angela Peacock is chair of the award-
winning People Development Team. 
Forthright and entertaining, Angela 
is a popular keynote speaker and a 
regular guest on BBC Radio 5 Live’s 
topical commentary programmes. She 
is also a consultant facilitator, working 
with executive teams and boards helping 
to develop solutions to a wide range of 
strategic issues.

The ordinary, everyday activity 
of leading an organisation 
Most people think that leaders determine the vision, 
purpose, objectives and targets for an organisation, 
shaping it to become what the leader wants it to become. 
This seminar will challenge your beliefs about leadership, 
provoking debate around the reality of leading and the 
‘ordinary’ kind of leadership needed in an uncertain world.

What makes managers tick?

Why do people become managers,
what do they think of the role and
at what point in their careers do they
make the step into a managerial
career? ILM will reveal the findings
of its research into the reality of being
a manager today exclusively at this
series of events.

Event details

Location 	 Date

Newcastle	 05 March
Chepstow	 25 March
Bristol	 10 June
Nottingham	 24 June
Peterborough	 16 September

Event timetable

12.30	 Buffet lunch
13.15	 The ordinary, everyday activity
	 of leading an organisation
15.00	 Tea/coffee
15.15	 What makes managers tick?
16.00	 Facilitated discussion
16.30	 Close

Price

£113.85/€159 (£99+VAT)

For more information 
and how to book
If you would like more information on a 
particular event or to book your place 
please contact the Events Team: 
T	 +44 (0)1543 266896
E	 events@i-l-m.com


