ILM Level 7 Diploma T,
for Senior Leaders (8431)

Ilm



Housekeeping
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Is Mapping & Dual Accreditation available?

8431-63 Dual accreditation registration £260

iim
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{Senior Leader Apprenticeship Standard - 10, K18, 54.2, 515, 518, 517, 518, B2, BY)

Learning Outcomes

Assessment Criteria

Assessment Requirement

Leamning Strateqies

Assescmeant Evidence

Leamning Cutcome 1

The leamer will be akble o
dewvelop a high performance
teanm.

AC1A

Explain howe to wtilis=
organisstional and ieam
dynamics.

The learner must explain
utilisation of both
organisational and team
dynamics to build
engagernent and develop a
high performancs team.

The explanation must be
supported by at least foo
relevant theories and
models, including reference
1o lzadership sry?e and it=s
Impact.

AC1Z

Analyse how to develop
high performancs, agile and
collaborative cultures.

The l=arner miust analyss,
referencing at least one
theony'model of culture,
o 10 develop high
performanc: and agile and
collzborative tultures,

The lzarner must evaluats

AC1.2 how and when coaching
Evaluste how and whento | and menl:mn? technlques,
spgly coaching and would be 1FF tEId J'ﬁ_m
: ; nEe o 3t leas
mentoring technigues. Irr?{DﬂEIs
ALT4 . The learner miwst
Optimize usa of the skills of | demonstrate:
self and others through: Howr they pro-
Cl:-nﬁnu::lus actively seek and
Professional encoursgs others to
Developrment (CFD). engage with
‘Workforce planning. continual

®
°
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What recognition is available if learners exit
without completing the Diploma?

A City & Guilds Group Business

7 Mandatory Units:
700 Building a High Performance Team
701 Strategic Leadership
702 Strategic Change Management
703 Organisational Values & The Strategic Context
704 Strategic Influencing & Negotiating
705 Strategic Data Analysis
706 Strategic Workforce & Logistics Planning



What are the fees?

5 steps to
become an ILM

Centre Approval £2,500 — Approved Centre

Qualification Approval £500 H
8431-31 Full payment registration £260.00
8431-33 Unit payment route £29.00 (Registration)
£35.90 (Unit Certificate)
£34.80 (Full Certificate when all 7 units completed)
e.g., 3 units: £29.00 + (£35.90 x 3) = £136.70

Make an enquiry and
find out more

For more information visit our webpage:

ilm

A City & Guilds Group Business.


https://www.i-l-m.com/working-with-ilm/working-with-centres/5-steps-to-become-ilm-approved-centre​

Where can | find all the information about the Diploma?

I l m Show me infarmation for ot Contactus >

Home Working with Apprenticeships Trainers and Recognition Assessment &
ILM Centres

Services Resources
Home  Qualifications » Level 7 Diploma for Senior Leaders

Level 7 Diploma for Senior Leaders

< Return to the qualification finder

New Level 7 Diploma for Senior Leaders |

Develop your Senior Leadership skills, providing you with the most current strategic leadership capabilities

needed to effectively lead a department or organisation. Reglstfatloﬂs now open

This Level 7 Diploma is designed for senior leaders seeking to develop as strategic leaders within an
organisation and gain confidence in executing great leadership skills. It is ideal for a leader who has senior
management responsibility or is undertaking the Senior Leaders Apprenticeship.

i Download the specification =

For more information visit:


https://www.i-l-m.com/learning-and-development/management/management-and-leadership-generic/8431-level-7-diploma-for-senior-leaders

What Support Materials are available to help me revise my
programme?

8431-701 Strategic Leadership |

. AC 31 AC21
Source Text: Change AC32 Cat AC12
. - AC3.3 ]
Lewis, S. (2016). Positive Psychology and Change: How Decision making AC3 ACTA ACT3
Leadership, _Collaboration an_d Appreciative Inquiry Create Continuous improvement %
Transformational Results. Wiley-Blackwell Game theory AC 11
. . . . . T f tional ch AC 31 AC12
Quirke, B. (2017). Making the connections: Using internal Conceptualioaton A3
communication to turn strategy into action. Routledge. :g;%g;“gf;‘r‘ﬁ)’;:;;npggjn“g'works AC 3.1 AC22
Schein, E. and Schein, P. (2017). Organizational culture and Critical thinking/analysis ACST ACS1
IeaderShip, 5th ed. San Francisco: Jossey- Bass. Organisational structure AC22 AC1.1 AC22
St H Matrix management AC22 __AC12 AC22 AC 11 AC21
owell, Steven J., and Stephanie S. Mead (2016). The Art of AC 21 AC13 AC22
Strategic Leadership: How Leaders at All Levels Prepare Govemance & regulatory AL AC L AC22 e
Themselves, Their Teams, and Organizations for the Future. Strategic business proposal AC 14 AC22
Hoboken, New Jersey: John Wiley & Sons Operational srateqy - ACZ1 A3
. . . ) ) Balanced scorecard AC21 A 2'2
Walllin, Johan (2016). Business Orchestration: Strategic Leadership AC3A '
. .. . . Organisational strategy AC 11 - AC22
in the Era of Digital Convergence. Chichester, England; Wiley : : AC A1
Brand/reputation/marketing AC22 AC1.2
CSR AC 41
Efficiency vs effectiveness ig ;:

Tutor-led content should support both theoretical learning, and exploration of own practice as a
leader. This should include an understanding of own leadership style and practice, the organisational
structure and its impact, and stakeholder identification and engagement. Approaches to new market
strategies can be supported by high-level case studies, and the underlying knowledge of external
market strategy. Concepts of high performance teams and direction setting could be explored

I lm through peer discussion such as action learning sets.
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Does this qualification map to the Apprenticeship Standard?

Assessment Criteria
The learner can...

AC1.1

Describe the concept of 'Systems
Thinking' and how this has led to
the development of creative and
innovative solutions.

(K3)

Assessment Plan KSB Grouping
&
KS5Bs & Pass Grading Descriptors
Methodologies & Analysis

ILM Unit

& Assessment Criteria

705 Strategic Data Analysis

100% KSBs &
Pass Grading

Descriptors

A City & Guilds Group Business

¢ o

K5 Systems thinking, knowledge/data management, research  AC1.1
methodologies and programme management. AC1.2
53 Undertake research, and critically analyse and integrate AC2 2
complex information. '
B3 Curious and innovative - exploring areas of ambiguity and AC1.2
complexity and finding creative solutions. AC22
Justifies how they selected and used an approach that is
underpinned by research using a range of methodologies,
critically analysing and synthesising the outcomes and AC2 2
producing creative solutions to areas of ambiguity or
complexity. (K5, 53, B3)
K8 Financial strategies, for example scenarios, modelling and
identifying trends, application of economic theory to decision- AC? 1
making, and how to evaluate financial and non- financial '
information.
K9 Financial governance and legal requirements, and AC2 1
procurement strategies. '
511 Uses financial data to allocate resources. AC2Z2 A1
Applies economic theones and financial modelling to develop
strategies and allocate resources in line with legal, governance  AC2 1
and procurement requirements (K8, K9, 511)
o 0 e
* o
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How flexible is the Assessment Strategy?
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Unit

Assighment

Aim: In relation to your current Senior Leader role and duties you will set strategic direction in
response to changing markets and stakeholder requirements within the context of different
organisational structures, and outline the factors determining your ability to work with a diverse

range of stakeholders.

All Assessment Criteria and Assessment Requirements must be met and utilised to structure your
assignment, supported by work-product evidence. (Refer to the Units or Results Sheet )

Evidence of skills applied in real-work situations is required.

Typical word counts and timings are provided. Where assessment methods are combined the
recommended word counts and timings should be adjusted proportionately:
Written Assignments: word count 3,000 +/- 10%, plus relevant Appendices/Annexes. At

Level 7 there is an expectation that you write concisely.

Presentations: must be recorded, limited to 20 minutes, and accompanied by slides and

speaker notes.

Professional Discussions: must be recorded, limited to 20 minutes, and accompanied by a

summary of timestamps of where criteria are met.

Find the explanations of verbs on the ILM website: www.i-l-m.com/assessment-and-

resources/assessment-guidance

Assignment Task

Assessment Criteria
The learmer can:

Learning Outcome 1

The learner will be able to understand and work with a
wide range of stakeholders and organisational
structures.

You are asked to describe examples of interactions with
the structures.
(AC1.1)

You are additionally asked to evaluate the impact of internal
and external factors when working within leadership
structures, in terms of markets of operations, roles and
responsibilities, the sustainability agenda and leadership
styles and application. (AC1.2)

You are asked to critique your leadership styles to evaluate
the impact that these, and a strategic business proposal,

have had upon the effective management and engagement of

a diverse range of stakeholders. (AC1.3, AC1.4)

AC11

Describe how to work within and
across company boards and
organisational structures.

AC1.2

Evaluate internal and external
factors that impact working within
leadership structures.

AC1.3
Critique the impact of their
leadership upon stakeholders.

AC1.4

Evaluate how a strategic business
proposal takes account of
stakeholder engagement.




What is a Digital Credential?

ilm

LEVEL 7

Diploma for
Senior Leaders

8431-31
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Level 7 Diploma for Senior Leaders 8431-31 Pass

Issued by ILIM

The Level ¥ Diploma for Senior Leaders enables active senior leaders to provide clear, inclusive,

‘Y Y XX

and strategic leadership and direction within an organisation. (Ofqual Qualification Number: ‘

6037778/ and ILM Qualification Number 5431-31/33/63)

Skills .
Building & High Performance Team Megotiating & Influencing Organisational Values Senior Leader
Stakeholder Engagement Strategic Change Management Strategic Data Analysis
Strategic Leadership Strategic Planning Strategic Workforce Planning . .

Earning Criteria

This person has successfully achieved all the components of the gualification, and developed ’

knowledge and skills in seven mandatory units

Building & High Performance Team - This person can lead and influence people, drive

continuous improvement, and develop & high performance team

Strategic Leadership - This person can set strategic direction in response to changing

markets and stakeholder requiremnents, and work with & diverse range of stakeholders

www.credly.com/organizations/ilm/badges
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mailto:Karen.Egan@i-l-m.com
mailto:Jill.Hansen@i-l-m.com

EPA Partnership Managers

Morice Hole
for South & South West
M: 07718 092138

Janice Collins
for the North
M: 07872 463170

Rebecca Hollamby
for the Midlands
M: 07876 448 147



mailto:Morice.hole@cityandguilds.com
mailto:Janice.Collins@cityandguilds.com
mailto:Rebecca.Hollamby@cityandguilds.com

Keep In touch

Next event
Tuesday 5 October, 09.00 (BST)
ILM Customer Update

AN

0w
Email updates have you registered? LA A

Reqister to receive email communications from us >
Look out for our upcoming communications direct to your inbox

Follow us on social media;

A City & Guilds Group



https://cityandguilds-ilm-events.microsoftcrmportals.com/event/speakers?id=ILM_Customer_Update_-_October_20211639720313&brand=ilm
http://www.i-l-m.com/trainers-and-centres/email-updates
https://twitter.com/ILM_UK
https://www.facebook.com/ilmuk1
https://www.linkedin.com/company/ilm_uk
https://twitter.com/ILM_UK




