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Agenda

1) Questions so far

2) Q&A

3) Support



Is Mapping & Dual Accreditation available?

8431-63 Dual accreditation registration £260



What recognition is available if learners exit 
without completing the Diploma?

Stand-alone 

Units

7 Mandatory Units:

• 700 Building a High Performance Team

• 701 Strategic Leadership

• 702 Strategic Change Management

• 703 Organisational Values & The Strategic Context

• 704 Strategic Influencing & Negotiating

• 705 Strategic Data Analysis

• 706 Strategic Workforce & Logistics Planning



What are the fees?

Centre Approval £2,500

Qualification Approval £500

8431-31 Full payment registration £260.00

8431-33 Unit payment route £29.00 (Registration)

£35.90 (Unit Certificate)

£34.80 (Full Certificate when all 7 units completed)

e.g., 3 units: £29.00 + (£35.90 x 3) = £136.70

Become an ILM Approved Centre in just five easy steps!

For more information visit our webpage:

i-l-m.com/working-with-ilm/working-with-centres/5-steps-to-become-ilm-approved-centre

https://www.i-l-m.com/working-with-ilm/working-with-centres/5-steps-to-become-ilm-approved-centre​
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Where can I find all the information about the Diploma?

For more information visit:

i-l-m.com/learning-and-development/management/management-and-

leadership-generic/8431-level-7-diploma-for-senior-leaders

Where can I find all the information about the Diploma?

https://www.i-l-m.com/learning-and-development/management/management-and-leadership-generic/8431-level-7-diploma-for-senior-leaders


What Support Materials are available to help me revise my 
programme?

Guidance for Delivery

Tutor-led content should support both theoretical learning, and exploration of own practice as a 

leader. This should include an understanding of own leadership style and practice, the organisational 

structure and its impact, and stakeholder identification and engagement.  Approaches to new market 

strategies can be supported by high-level case studies, and the underlying knowledge of external 

market strategy. Concepts of high performance teams and direction setting could be explored 

through peer discussion such as action learning sets. 

8431-701 Strategic Leadership

Source Text:

• Lewis, S. (2016). Positive Psychology and Change: How 

Leadership, Collaboration and Appreciative Inquiry Create 

Transformational Results. Wiley-Blackwell

• Quirke, B. (2017). Making the connections: Using internal 

communication to turn strategy into action. Routledge. 

• Schein, E. and Schein, P. (2017). Organizational culture and 

leadership, 5th ed. San Francisco: Jossey- Bass. 

• Stowell, Steven J., and Stephanie S. Mead (2016). The Art of 

Strategic Leadership: How Leaders at All Levels Prepare 

Themselves, Their Teams, and Organizations for the Future. 

Hoboken, New Jersey: John Wiley & Sons

• Wallin, Johan (2016). Business Orchestration: Strategic Leadership 

in the Era of Digital Convergence. Chichester, England; Wiley



Does this qualification map to the Apprenticeship Standard?

100% KSBs & 

Pass Grading 

Descriptors



How flexible is the Assessment Strategy?

Portfolio
Unit 

Assignment



What is a Digital Credential?

www.credly.com/organizations/ilm/badges
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EPA Partnership Managers

Morice Hole 

for South & South West
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Janice Collins 
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Keep in touch

Next event
Tuesday 5 October, 09.00 (BST)
ILM Customer Update
Register your place today >

Email updates have you registered?
Register to receive email communications from us >
Look out for our upcoming communications direct to your inbox

Follow us on social media:

@ilm_uk @ilmuk1@ILM_UK

https://cityandguilds-ilm-events.microsoftcrmportals.com/event/speakers?id=ILM_Customer_Update_-_October_20211639720313&brand=ilm
http://www.i-l-m.com/trainers-and-centres/email-updates
https://twitter.com/ILM_UK
https://www.facebook.com/ilmuk1
https://www.linkedin.com/company/ilm_uk
https://twitter.com/ILM_UK


Thank you!


