
New qualifications 

Leadership & Management 
Development - Levels 3 and 5

4th September 2026 

Bringing our approved centres on the 

journey
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Amelia Woodward
Technical Advisor Manager

Joe Ballantine
ILM Product Manager



Housekeeping

This session is 

being recorded

The session is being 

recorded, which will 

be sent to all 

attendees after the 

webinar, along with 

the slides.

Everyone is on mute

Everyone is on mute 

but can you hear us?

Emoji use welcome

Questions 

Please add your 

questions into the 

question function on. 

We will aim to answer 

all questions through 

FAQs.

Captioning

A captioning function 

is available, which you 

can activate 

individually from the 

banner at the bottom 

of the screen. 

If the session cuts 

off

Please use the 

original webinar link to 

gain access back into 

the session. 

To join over the 

telephone, select 

“Phone Call” in the 

Audio pane and the 

dial-in information will 

be displayed
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Re-launch of the ILM leadership and 
management portfolio – why now? 

A trusted portfolio ready for the future

Widely used and highly valued qualifications since launch 

in 2012

• Leadership and management practices have evolved 

significantly

• New workplace challenges require different leadership 

capabilities

• Growing demand for more flexible learning and 

assessment approaches

• Opportunity to ensure ongoing relevance for learners, 

employers, and providers0
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Agenda

Re-launch of the ILM L&M Portfolio – why now?1

Two pathways

One Leadership & Management journey

Assessment approach 

Approvals

2

4

6

5 Let’s take a look at what is happening today

Support package 5

Level 3 & 5 Leadership & Management 

Development qualifications
3

Coming soon7
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What’s changing?

Modern, flexible and accessible

• Simplified and clearer assessment language

• Broader range of assessment methods

• Greater flexibility for learners and providers

• Content aligned to contemporary leadership 

and management practice

• Enhanced focus on real-world application and 

workplace impact
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Two pathways

One leadership and management journey



Two pathways. Greater choice.

Same high standards.

• Two distinct pathways designed to meet the needs of diverse 

learners, roles and organisational contexts. 

• Greater choice and flexibility across the leadership and 

management development journey. 

• Skills and Application Pathway: focused on demonstrating 

capability through workplace performance, practical application 

and evidence of impact. 

• Knowledge and Application Pathway: assignment-based 

assessment with flexibility to demonstrate the application of 

learning within workplace and professional contexts. 

• Enables learners, employers and providers to select the route 

that best supports development goals and learning preferences. 

• A broader, more inclusive offer that supports different 

approaches to learning while maintaining consistent standards 

and outcomes.
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New leadership and management qualifications

Leadership & Management Development 

qualifications

September 2026

• Shorter, sharper knowledge focused

• Assignment-based assessment including 

application of knowledge

• Suitable for commercial / in-house delivery

Learner profile

Current or aspiring managers

Focus on knowledge and lighter skills development

Prefer an assignment-based assessment method

Available Levels 3, & 5

Leadership & Management Skills 

qualifications 

January 2026

• Skills focused learning leading to demonstration 

of work-based evidence 

• Portfolio assessment

• Suitable for commercial, in-house & 

apprenticeship delivery

Learner profile

In employment in leadership / management role

Focus on development and demonstration of skills

Able to generate skills evidence from workplace

Available Levels 2, 3 & 5
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The two routes at a glance
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Development Skills

Who it is for Current and future managers, including 

those with limited responsibility today

Managers in role, managing people, projects or 

processes

Assessment Structured assignments, consistent across 

the cohort

Work-based and evidence-led - a portfolio built from 

real activity

Learning shape Knowledge first, then application Capability grows through application and reflection 

at work

Employer needs to Release learners for the programme 

- no evidence access required

Open up projects, observations and documentation; 

engaged line managers



Level 3 & 5 
Leadership & Management Development qualifications



Key features
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How

• Primarily assignment-based 

assessment, allowing learners to 

apply knowledge within their own 

organisational context.

• Additional assessment options 

include presentations and professional 

discussions, providing flexibility in how 

learners demonstrate their 

understanding and application of 

learning.

• Suitable for current and aspiring 

managers, including those not 

currently in a management role but 

with an organisational context, such as 

volunteering or project-based 

responsibilities.

Level 3

• Available as an Award and Certificate 

(no Diploma at this level).

• One mandatory unit: ‘Developing Effective Leadership 

Skills’ common to both qualifications

• Launch today - 4th September

Level 5 

• Available as an Award and Certificate 

(Diploma under consultation)

• One mandatory unit: ‘Developing leadership and 

management practices’ common to both qualifications

• Launch 22nd September



Level 3 Award & Certificate – Qualification information

To achieve the City & Guilds Level 3 Award in 

Leadership and Management Development, learners 
must achieve: Unit 301 and a minimum of two other 
units from the available optional units.

To achieve the City & Guilds Level 3 Certificate in 

Leadership and Management Development, learners 
must achieve: Unit 301 and a minimum of seven other 
units from the available optional units.
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Level 5 Award & Certificate – Qualification information

To achieve the City & Guilds Level 5 Award in 

Operational Leadership and Management 
Development learners must achieve unit 501 and 
a minimum of two other units from the available 

optional units.

To achieve the City & Guilds Level 5 Certificate in 
Operational Leadership and Management 
Development learners must achieve unit 501 and a 

minimum of seven other units from the available 
optional units.



Assessment approach

Assignments



Assessment

These new level 3 & 5 qualifications have a flexible approach to 

assessment, whilst retaining the unitised assignment-based approach 

we know many of our customers want from this type of qualification.

Within these qualifications learners must complete one assignment for 

each unit.

Assignments may be completed using the following methods: 

• written submission

• Presentation

• professional discussion with assessor/tutor. 

Assignment Packs

An Assignment Pack will be available for each qualification, these will 

provide assessment guidance and assignment briefs for each unit, 

including marksheets and indicative wordcounts and timings for 

assessment activities.

Assessment outcome – these qualifications are Pass/Refer.
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Key features

Level 3 

• Available as an Award and Certificate (no 

Diploma at this level).

• One mandatory unit: ‘Developing 

Effective Leadership Skills’ common to 

both qualifications

• Launch today - 4th September

Level 5 

• Available as an Award and Certificate 

(Diploma to follow)

• One mandatory unit: ‘Developing 

leadership and management practices’ 

common to both qualifications

• Launch 22nd September

• Primarily assignment-based assessment, 

allowing learners to apply knowledge within 

their own organisational context.

• Additional assessment options include 

presentations and professional 

discussions, providing flexibility in how 

learners demonstrate their understanding 

and application of learning.

• Suitable for current and aspiring managers, 

including those not currently in a 

management role but with an 

organisational context, such as 

volunteering or project-based 

responsibilities.
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Frequently asked questions

• Why is there a mandated unit? 

Increasing compliance from Ofqual requires  

comparability of outcomes.  

• Can learners complete more than the 

‘minimum’ units? 

Yes - up to the next level of qualification size e.g. 

in Level 5 Award learners could complete up to 6 

optional units

• Why are there fewer units to choose from? 

Many units within outgoing qualifications didn’t 

have any registrations so these were removed. 

We’ve also removed overlap in unit coverage, 

giving us a much clearer offer

• Why isn’t the spiky profile available?  

Clearer offer; comparability of outcomes required 

by Ofqual.  Feedback from customers didn’t 

request we have that structure.

• Can I complete the current award and the new 

certificate? 

Through use of the RPL policy and process you 

could transfer learning, but registration for the 

new certificate will be required. 

• Will the ILMA service be available? 

Yes, for the Development routes
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ILM support package 



Support resources 

Q  Cards

• Key qualification information at a glance

• Assessment and delivery requirements 

• Essential guidance for staff and learners

Qualification Handbook

• Qualification overview and requirements

• Delivery and assessment expectations

• Quality assurance processes

• Learner support and policies

• Certification and progression pathways

Assignment Pack

• Assessment guidance

• Unit assignment briefs

• Marksheets and assessment criteria

• Quality assurance guidance

• Assessment records and declarations
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ILM support package 

• Handbooks and Q Cards 

Key qualification delivery information, 

content for all units. 

• Portfolio Packs 

Portfolio guidance and best practice, 

structured templates for showcasing 

achievements and progress.

• Technical Advisor Support 

Expert guidance, query resolution, and 

tailored advice.  

• Digital Learning Resources 

Videos, e-learning modules, and 

interactive tools for flexible learning. 

• Quarterly Webinars & Newsletters 

Regular updates, expert insights, and tips 

for continuous improvement. 

• Institute of Leadership Membership 

Access to exclusive resources, research, 

and networking opportunities
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Who can have complimentary access:

• All learners undertaking an ILM Qualification for 12 

months 

• All learners undertaking EPA in the Management 

Standards for the duration of their programme 

• Tutors delivering an ILM qualification or apprenticeship 

– renewable on a rolling 12-month basis

ILM’s membership partner 

• Professional membership body

• Supporting leaders, managers, coaches and mentors, 

learners 

• Host of robust E-learning resources, practical research, 

webinars, blogs, toolkits

• Unlock leadership potential

• Pathways to professional membership from studying

The Institute of Leadership
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Gaining access to resources: 
Membership resources and benefits for learners and tutors

Leadership resources Webinars, podcasts, 

blogs and videos

Worksheets Research reports

Diagnostic tools Career tools Edge journal
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Student membership activation

• All student members must be registered 

with an email address with ILM in 

Walled Garden in order for them to receive 

the IoL membership activation email

• All tutors supporting qualification routes 

entitled to complimentary tutor 

membership: Login

• Any problems, advise students tutor to 

contact membership@leadership.global

https://leadership.global/apply-for-membership/


ILM Approvals 



Fast track available for outgoing Level 3 & 5 qualifications
 
Registration end dates 31/07/2027:  Certification end dates 31/07/2030

2
6

Fast tracked to equivalent qualifications eg Award to Award

Those approved for above Diplomas, will be fast-tracked to the Certificate

*closes to registrations on 31/12/2026. Certification ends 31/12/2029 

Level 3

8410 Level 3 Diploma for Managers

8411 Level 3 Diploma for Team Leaders

8600 Level 3 Award, Certificate, Diploma in Leadership and Management

8606 Level 3 Certificate in Principles of Leadership and Management*

8309 Level 3 Award in Management of Volunteers

Level 5

8607 Level 5 Award, Certificate, Diploma in Leadership and Management

8322 Level 5 Award, Certificate in Leadership

8420 Level 5 Diploma for Leaders & Managers

8421 Level 5 Diploma for Operational Leaders & Managers



Fast Track – Apply for your next qualification

1 Apply   Submit your application via our qualification landing page.

2 Confirm your details   Confirm you meet the prerequisites.

3 We review it   Your account contact checks everything's in order.

4 You're all set   Added straight to your contract within 5 working days, ready to go.

Not quite eligible yet?  No problem — we'll be in touch to talk through your options.

WHY IT'S EASIER

✓
Faster turnaround

No lengthy paperwork once you're 

eligible.

✓
Simple self-service

Apply directly online, whenever suits 

you.

✓
One point of contact

Your account manager handles it all for 

you.

✓
Clear communication

You'll always know exactly where things 

stand. Fast Track will only be available 

for 12 months.
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Contact Direct Sales for any support:

directsales@cityandguilds.com



Everything in one place

Level 3 webpage – QHB, Assessment pack, Q-card and fast-

track request form

Level 3 Leadership and Management Skills | Leadership & 

Management Qualifications | ILM

Level 5 webpage - Q-card and fast-track request form

Level 5 Operational Leadership and Management Development | 

Leadership & Management Qualifications | ILM

Customers can access the level 5 draft handbooks using the below 

request form:

 Draft handbook request form
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https://www.i-l-m.com/learning-and-development/leadership-and-management-qualifications/level-3-leadership-and-management-development
https://www.i-l-m.com/learning-and-development/leadership-and-management-qualifications/level-3-leadership-and-management-development
https://www.i-l-m.com/learning-and-development/leadership-and-management-qualifications/level-5-operational-leadership-and-management-development
https://www.i-l-m.com/learning-and-development/leadership-and-management-qualifications/level-5-operational-leadership-and-management-development
https://email.cityandguilds.com/p/1LRT-1OQV/ilm-qualification-handbooks


More to come!
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ILM Level 5 Award in Responsible Leadership 

with Artificial Intelligence coming soon



ILM Level 5 Award in Responsible Leadership with Artificial Intelligence

Qualification Details

• Level 5 Award (single-unit qualification)

• GLH: 15 | TQT: 24

• Assessment: Assignment-based

• Age: 18+ (no formal entry requirements)

Strategic Fit

• Unit is available as a standalone qualification or as part 

of the upcoming Level 5 Leadership & Management 

Development qualification

• Supports digital transformation, data-informed decision 

making, governance and security priorities

• Provides progression to wider ILM Level 5 and Level 6 

leadership and management qualifications

Why Choose This Qualification?

• Build the knowledge and confidence to lead in an AI-enabled 

workplace

• Analyse, select and evaluate AI tools for leadership 

applications

• Understand AI governance, security, risk and responsible use

• Apply learning directly in the workplace through real-world 

assessment

• Flexible delivery and assessment to meet learner and 

organisational needs

Core Content

• AI in leadership and management practice

• AI risks, governance and security considerations

• Applying AI tools in leadership environments
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A future-focused qualification that equips leaders to understand, evaluate and apply AI responsibly, 

confidently and effectively in leadership and management practice.



ILM Assessment and Mapping Service 

coming soon



ILM Assessment and Accreditation 
Alignment Services

• New service offers are being developed around 

core Skills and Development qualifications. 

• Designed to support providers’ with the right 

service offer that meets the new qualification 

requirements. 

• Services are expected to be available from early 

Winter. 



Resources coming soon 
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Learner resources

• New e-learning resources are being developed 

around core leadership and management 

themes, aligned to Skills and Development 

qualifications. 

• Designed to support learners' knowledge and 

understanding across Levels 2, 3, and 5. 

• Resources are expected to be available from late 

Autumn. 

• Included at no additional cost as part of the new 

ILM qualification offer

• Designed to meet the needs of diverse learners, 

roles and organisational contexts. 



Coaching & Mentoring qualifications coming soon
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Coaching & Mentoring 
Product closure end registration and certification dates

Product New reg end date New cert end date 

8585 suite of Level 3 coaching 31.07.2027 31.07.2030

8586 suite of Level 3 mentoring 31.07.2027 31.07.2030

8587 suite of Level 3 coaching & mentoring 31.07.2027 31.07.2030

8588 suite of Level 5 coaching and mentoring 31.07.2027 31.07.2030

8589 suite of Level 7 Executive and Senior Level Coaches 31.07.2027 31.07.2030

Product New reg end date New cert end date

Level 2 Award Effective Mentoring Skills 31.12.2029 31.12.2032

Level 7 Certificate and Diploma for Coaching Supervisors 31.12.2029 31.12.2032

Coaching & Mentoring 
Product extensions
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Coaching & Mentoring
Product launches and extensions

Product Launch date

8687-11 Level 3 Award

8687-21 Level 3 Certificate

September 28th, 2026
8688-21 Level 5 Certificate

8688-31 Level 5 Diploma

8689-21 Level 7 Certificate

8689-31 Level 7 Diploma



Amelia 

Upcoming launch events



Join our upcoming webinars
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ILM Level 5 Operational  

Leadership & Management 

Development qualifications 

launch with Level 3 update

22nd September

09:00-10:15

 

ILM Level 3, 5, 7 

Coaching & Mentoring 

qualifications pre-launch

4th September

13:00-13:30 

ILM Level 3, 5, 7 Coaching 

& Mentoring qualifications 

launch

28th September

09:30-10:45

Register here

Register here

Register here

Register here

Register here

Register here

https://cityandguilds.zoom.us/webinar/register/1917853197662/WN_dteSLCSNSSGm4gkh__QcWQ
https://cityandguilds.zoom.us/webinar/register/6417853281403/WN_QxNvUNKSQniBYONOzB9yig
https://cityandguilds.zoom.us/webinar/register/4717853285648/WN_H-c6wJhbRZ26bLcy9Mj16Q


Sign up to receive 

funding and leadership 

and management 

updates

@ilmuk1

@ILM_UK

Keep in touch
via our updates 
and channels

Talk to us..
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https://www.linkedin.com/company/ilm_uk/


Call customer support on 

0192 4930 800

Contact customer support 

customer@i-l-m.com

Contact Direct Sales

directsales@cityandguilds.comSupport at 
your fingertips 

Talk to us..

0
7
/0

9
/2

0
2
6

C
o
a
ch

in
g
 &

 M
e
n
to

ri
n
g
 Q

u
a
lif

c
a
tio

n
s 

P
re

-l
a
u
n
c
h

4
2

Our dedicated customer 
support teams are ready 
to answer your questions



Thank you
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About ILM

ILM, part of City & Guilds, is the UK’s leading provider of practical leadership, management, and coaching 

qualifications. Spanning Levels 2 to 7 and awarded by The City and Guilds of London Institute, ILM’s 

specialist suite supports learners at every career stage. ILM also offers expert assessment, learning 

content, and accreditation services.

We believe great leaders can come from anywhere. That’s why ILM focuses on developing real-world, work-based skills - 

empowering individuals to lead with confidence and impact. By helping people unlock their potential, ILM enables organisations 

to build confident, capable managers who drive performance, engagement, and long-term success.

. 
No 1 Newlands Court 

Attwood Road 

Burntwood 

WS7 3GF

customer@i-l-m.com  

 

01543 266 867  

 

ILM (i-l-m.com) 

Every effort has been made to ensure that the information contained in this publication is true and correct at time of going to press. However, City & Guild’s 

products and services are subject to continuous development and improvement and the right is reserved to change products and services from time to time. 

City & Guilds cannot accept responsibility for any loss or damage arising from the use of information in this publication.  

©2025 The City & Guilds of London Institute. All rights reserved. City & Guilds is a trademark of the City & Guilds of London Institute. 
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