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Launch Webinar

Launching our new 
qualifications at level 6 and 7 
for leaders and managers
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Housekeeping

This session is 
being recorded

The session is being 
recorded, which will 
be sent to all 
attendees after the 
webinar.

Everyone is on mute

Everyone is on mute

Slides

The slides will be sent 
to all attendees 
alongside the 
recording after the 
webinar

Questions

Please add your 
questions into the 
question function on 
the control panel. Will 
we endeavour to 
answer all questions. 

If the session cuts 
off

Please use the 
original webinar link to 
gain access back into 
the session. 
To join over the 
telephone, select 
“Phone Call” in the 
Audio pane and the 
dial-in information will 
be displayed
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Giusy Poliseno

Development Manager
Giusy.Poliseno@cityandguilds.com

Jill Hansen

ILM Technical Advisor
Jill.Hansen@i-l-m.com

Speakers

Julie Rowlett

Higher Education 
Partnership Manager
Julie.Rowlett@i-l-m.com

mailto:Jill.Hansen@i-l-m.com
mailto:Julie.Rowlett@i-l-m.com
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Agenda

Purpose

What do the new qualifications look like?

How will they be assessed?

What will the approval process look like?

What support will be available for customers?
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Questions and Answers6



Purpose

ILM Level 6 
Award/Certificate/Diploma 
in Leadership and 
Management (8360)

ILM Level 7 
Award/Certificate/Diploma/ 
Extended Diploma in 
Strategic Leadership and 
Management (8618)



Structure

Level Award Certificate Diploma

Level 6 Minimum of 5 
credits

Minimum of  15 
credits

Minimum of  40 
credits

Level Award Certificate Diploma Extended 
Diploma 

Level 7 Minimum of  7 
credits

Minimum of  15 
credits

Minimum of  40 
credits

Minimum of 60 
credits



Level 6 - GLH, TQT, POS

Qualification title Min GLH TQT POS

Level 6 Award in Leadership and 
Management (8360)

10 50 11 – Qualification route

61 – Dual accreditation/mapped

Level 6 Certificate in Leadership and 
Management (8360)

27 150 21 – Full Qualification route
22 – Top up route
62 – Dual accreditation/ mapped

Level 6 Diploma in Leadership and 
Management (8360)

67 400 31 – Full Qualification route
32 – Top up route
63 – Dual accreditation/ mapped



Level 7 - GLH, TQT, POS

Qualification title Min GLH TQT POS

Level 7 Award in Strategic Leadership 
and Management (8618)

15 70 11 – Full Qualification route

61 – Dual accreditation/mapped

Level 7 Certificate in Strategic 
Leadership and Management (8618)

25 150 21 – Full Qualification route
22 – Top up route
62 – Dual accreditation/ mapped

Level 7 Diploma in Strategic 
Leadership and Management (8618)

66 400 31 – Full Qualification route
32 – Top up route
63 – Dual accreditation/ mapped

Level 7 Extended Diploma in Strategic 
Leadership and Management (8618)

90 600 41 – Full Qualification route
42 – Top up route
64 – Dual accreditation/mapped



Level 6 Units – 8360

Developing personal effectiveness and impact

Developing critical thinking 

Progressive discourse in modern leadership 

Delivering outcomes through people 

Optimising organisational capacity

Leading a sustainable and future focused organisation

Delivering a commercially focused strategy

Principles and practices of risk management

Innovation, creativity and entrepreneurship 

Introduction to strategic management

608

609

610

602

603

604

605

607601

611

606 Maximising data efficiency for organisational success 612

Project management



Level 6 Units – 8360

Leading innovation and change

Managing recruitment

Becoming an effective leader

Knowledge and information management

Understanding the skills, principles and practice of 
effective coaching and mentoring within an 
organisational context 

Strategic leadership development

Supporting a culture of innovation through change

Strategic influencing and negotiation

Strategic optimisation of people resources 

Developing a commercially focused organisation 

712

713

714

514

522

529

550

711504

715

703 Developing strategic leadership and management 
capability 716

Adopting a data led approach to strategic management

710 Embedding a culture of developmental leadership 717 Evolving approaches in leadership and management



Level 7 Units – 8618

Developing leadership and management capability 
through enquiry

Developing a high-level business case

Developing and maintaining a high-performance
culture and optimising resources

Developing strategic leadership and management 
capability

Embedding a culture of developmental leadership

Supporting a culture of innovation through change

Strategic influencing and negotiation

Strategic optimisation of people resources

Adopting a data led approach to strategic 
management

Evolving approaches in leadership and management

713

714

715

701

702

703

710

712700

716

711 Strategic leadership development 717

Developing a commercially focused organisation



Level 7 Units – 8618

Developing personal effectiveness and impact

Developing critical thinking 

Progressive discourse in modern leadership 

Delivering outcomes through people 

Optimising organisational capacity

Leading a sustainable and future focused organisation

Delivering a commercially focused strategy

Principles and practices of risk management

Innovation, creativity and entrepreneurship 

Introduction to strategic management

608

609

610

602

603

604

605

607601

611

606 Maximising data efficiency for organisational success 612

Project management

800 The impactful CEO



Learning Outcomes



Depth



Assessment Requirements



Guidance for Delivery – Appendix A



Signposting to Apprenticeship Standard – Appendix B



Assessment strategy 



Assessment Strategy

Unit assignment



Assessment 

Assessment requirements
Assessment types 
Word count 
Support 
Types of product evidence
Selecting and Preparing Evidence



Assessment - Results Sheets



Approvals



Approval

Level 7
Full qualification approval will 
be required in most instances 

Level 6
Full qualification approval will 
be required



Fast Track Approval is available to centres who have dual 
accredited programmes 8617 (level 7 only)

Can be achieved through completion of a Fast 

Track form

There is no charge for a fast track

Once the Fast Track form has been processed 

and approved learners can be registered

Please remember to fully complete the form 

before emailing to quality@cityandguilds.com

mailto:quality@cityandguilds.com


Fast Track Requirements

By signing the Fast Track form – the customer is agreeing:

•I confirm that this centre has previously offered the 
qualifications as detailed above.

•I understand that any changes made to the programme 
already approved will require a remap exercise which may 
incur a fee.

•I agree to inform City & Guilds of any changes to the 
existing programme to trigger a remap which may incur a 
fee. 



Full remap required –
contact will be made by 
the HE Partnership 
Manager Julie Rowlett
Or MOD Gemma 
Edwards

Fast Track approval will 
be given where no 
change to the modules/ 
units are required

Where new modules and 
or units are to be 
included a remap will be 
required as well 

Dual accreditation / mapped customers

Approval



Fees

NEW 2023 ILM QUALIFICATIONS 

Full Top up

Fee code Fee Fee code Fee
Level 6 Award in Leadership and Management  8360-11 / 61 £141

Level 6 Certificate in Leadership and Management 8360-21 / 62 £209 8360-22 £100

Level 6 Diploma in Leadership and Management 8360-31 / 63 £276 8360-32 £100

Level 7 Award in Strategic Leadership and Management 8618-11 / 61 £148

Level 7 Certificate in Strategic Leadership and Management 8618-21 / 62 £220 8618-22 £100

Level 7 Diploma in Strategic Leadership and Management 8618-31 / 63 £290 8618-32 £100

Level 7 Extended Diploma in Strategic Leadership and 
Management

8618-41 / 64 £310 8618-42 £100



Registration and certification 

When will the existing 
qualifications end?



Existing qualification 
registration end dates
• Award and Diploma in Management (8316) –

31st August 2024

• Award, Certificate and Diploma in Leadership 
and Management (8617) – 31st August 2024

• Award and Diploma in Management (8316) –
31st August 2027

• Award, Certificate and Diploma in Leadership 
and Management (8617) – 31st August 
2027

Existing qualification 
certification end dates



Support
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Karen Egan

ILM Technical Advisor 
Karen.Egan@i-l-m.com

Jill Hansen

ILM Technical Advisor
Jill.Hansen@i-l-m.com

We’re here to support you

Julie Rowlett

Higher Education 
Partnership Manager
Julie.Rowlett@i-l-m.com

mailto:Joseph.Ballantine@i-l-m.com
mailto:Jill.Hansen@i-l-m.com
mailto:Julie.Rowlett@i-l-m.com


Centre Approval

Become an ILM Approved 
Centre in just five easy steps!

https://www.i-l-m.com/working-
with-ilm/working-with-centres/5-
steps-to-become-ilm-approved-
centre

https://www.i-l-m.com/working-with-ilm/working-with-centres/5-steps-to-become-ilm-approved-centre


Centre support materials

Qualification Handbook contains:
• Centre requirements
• Assignment briefs 
• Assessment guidance
• Guidance for delivery
• Suggested reading resources



Next event in the series

15 November 2023
9am – 10am

New ILM Level 6 & 7 
qualifications in 
Leadership and 
Management - Q&A 
event

https://register.gotowebinar.com/register/7814800216040388704


Questions and Answers



Thank you!
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