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Agenda

• Why change?

• What is changing?

• What do the new Qualifications look like?

• How will they be assessed?

• When will these be available from?

• What centre support materials will be available?

• What will the approval process look like?

• What support will be available for customers? 



Why change?

We listened to your feedback!

You said:

• Increase the flexibility and optionality 

• Update the language to give greater clarity 

• Improved progression pathways 

• Update the unit content 

• Provide greater assessment guidance for centres

• Streamline the assessment requirements 

• Amplify the strategic nature of the qualification 



New Suite of Qualifications

ILM Level 6 

Award/Certificate/Diploma 

in Leadership and 

Management (8360)

ILM Level 7 

Award/Certificate/Diploma/

Extended Diploma in

Leadership and 

Management (8618)



Structure

Level Award Certificate Diploma

Level 6 5 credits 15 credits 40 credits

Also available will be:

• Top up routes

• Dual accreditation / 
mapped routes 

Level Award Certificate Diploma
Extended 

Diploma 

Level 7 7 credits 15 credits 40 credits 60 credits



Level 6 Units - ILM Level 6 Award/Certificate/Diploma in Leadership 
and Management (8360)

601 - Developing personal effectiveness and impact

602 - Developing critical thinking 

603 - Progressive discourse in modern leadership 

604 - Delivering outcomes through people 

605 - Optimising organisational capacity

606 - Maximising data efficiency for personal and 

organisational success 

607 - Leading a sustainable and future focused 

organisation

608 - Delivering a commercially focused strategy

609 - Principles and practices of risk management

610 - Innovation, creativity and entrepreneurship 

611 - Project management

612 - Introduction to strategic management



Level 6 Units - ILM Level 6 Award/Certificate/Diploma in Leadership 
and Management (8360)

504 - Leading innovation and change

514 - Managing recruitment

522 - Becoming and effective leader 

529 - Knowledge and information management 

530 - Understanding the skills, principles and practice of 

effective management

703 - Developing strategic leadership and management 

capability

710 - Embedding a culture of developmental leadership

711 - Strategic leadership development

712 - Creating a culture of innovation and change

713 - Strategic influencing and negotiation

714 - Strategic optimisation of people resources 

715 - Adopting a data led approach to strategic management 

716 - Developing a commercially focused organisation 

717 - Evolving approaches in leadership and management 



Level 7 Units - ILM Level 7 Award/Certificate/Diploma/Extended 
Diploma in Leadership and Management (8618)

700 - Developing leadership and management capability 

through enquiry

701- Developing a high-level business case 

702 - Developing and maintaining a high-performance

culture and optimising resources

703 - Developing strategic leadership and management 

capability

710 - Embedding a culture of developmental leadership

711 - Strategic leadership development

712 - Creating a culture of innovation and change

713 - Strategic influencing and negotiation

714 - Strategic optimisation of people resources 

715 - Adopting a data led approach to strategic 

management 

716 - Developing a commercially focused organisation 

717 - Evolving approaches in leadership and 

management 



Level 7 Units - ILM Level 7 Award/Certificate/Diploma/Extended 
Diploma in Leadership and Management (8618)

601 - Developing personal effectiveness and impact

602 - Developing critical thinking 

603 - Progressive discourse in modern leadership 

604 - Delivering outcomes through people 

605 - Optimising organisational capacity

606 - Maximising data efficiency for personal and 

organisational success 

607 - Leading a sustainable and future focused organisation

608 - Delivering a commercially focused strategy

609 - Principles and practices of risk management

610 - Innovation, creativity and entrepreneurship

611 - Project management

612 - Introduction to strategic management

800 - The impactful CEO



Assessment Strategy

Unit Assignment



Approvals



Approval

Level 6 Level 7

Full qualification approval will be 

required (no charge to existing level 6 

approved centres). 

Fast track approval available for 

existing approved centres

INTERNAL USE ONLY



Fast Track Approval is available to centres who are already 
approved for 8617 (level 7 only)

• Can be achieved through completion of a fast track form

• There is no charge for a fast track

• Once the Fast Track form has been processed approved 

learners can be registered

• Please remember to fully complete the form before 

emailing to quality@cityandguilds.com

mailto:quality@cityandguilds.com


Fast Track Requirements

By signing the fast track form – the centre are agreeing to:

• The qualification handbook will be shared with the entire delivery and assessment/ IQA team

• Learner journeys will be updated and be made available for the EQA to review at the next EQA 

activity.

• All scheme of works and lesson plans will be updated and be made available for the EQA to review 

at the next EQA activity.

• Training sessions will be delivered to update the team on the new qualification and evidence of this 

training be available for the EQA to review at the next EQA activity.



Dual accreditation / mapped customers

Approval

Level 6

Full remap required – contact will be made by the HE Partnership Manager Julie Rowlett

Level 7

Automatic approval will be given where no change to the module/units are required

Where new modules and or units are to be included a remap will be required as usual



When will the existing 
qualifications end?

Registration and certification 

INTERNAL USE ONLY



Existing qualification registration end dates

• Award and Diploma in Management (8316) – 31st August 2024

• Award, Certificate and Diploma in Leadership and Management (8617) – 31st August 2024



Existing qualification certification end dates

• Award and Diploma in Management (8316) – 31st August 2027

• Award, Certificate and Diploma in Leadership and Management (8617) – 31st August 2027



Support

INTERNAL USE ONLY



We're here to support you

22

Karen Egan

Technical Advisor

Leadership Management

Karen.Egan@i-l-m.com

Jill Hansen

Technical Advisor

Leadership Management

Jill.Hansen@i-l-m.com

15 June 2023

Julie Rowlett

Higher Education Partnership 

Manager

Julie.Rowlett@i-l-m.com

mailto:Karen.Egan@i-l-m.com
mailto:Jill.Hansen@i-l-m.com
mailto:Julie.Rowlett@i-l-m.com


Centre Approval

Become an ILM Approved Centre in just five easy steps!

https://www.i-l-m.com/working-with-ilm/working-with-centres/5-
steps-to-become-ilm-approved-centre

https://www.i-l-m.com/working-with-ilm/working-with-centres/5-steps-to-become-ilm-approved-centre
https://www.i-l-m.com/working-with-ilm/working-with-centres/5-steps-to-become-ilm-approved-centre


Centre support materials

Qualification Handbook contains:

• Centre requirements

• Assignment briefs 

• Assessment guidance

• Guidance for delivery

• Suggested reading resources



Next events in the series

17 August 2023 – 0900-1030
New ILM Level 6 & 7 qualifications in Leadership and Management - launch event

5 October 2023 – 0900-1000
New ILM Level 6 & 7 qualifications in Leadership and Management - Q&A event

https://register.gotowebinar.com/register/4611404974352105823
https://register.gotowebinar.com/register/7814800216040388704


Questions and Answers



Thank you!
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