Managing
Hybrid Teams

. This workshop explores the challenges,

frustrations and new leadership skills that any manager needs to navigate to re-engage and
connect with their disparate teams.

Changing expectations and multiple working practices are contributing to the challenge of
leading hybrid teams in a tech-driven world of work.

Through discussions and the sharing of best practice we will gain clarity and deeper
understanding of what managers can do, and what their teams need, when working in the new
normal. Whilst there is no single solution to answer and define leadership in the hybrid
workplace, this workshop offers managers time to reflect and hear ideas on what can work to
get better at defining their role, boundaries and connection when supporting others.

After completing this workshop,
Workshop
features
Understand and act on what can be holding them back in

Managing, motivating embracing hybrid working

and supporting others
in the hybrid landscape Be aware of beliefs held by themselves and others regarding
are the key themes this way of working

explored in this

. Gain ideas and tools to develop and sustain trust with others
experiential workshop,

helping participants to Understand the needs of the team working in different locations
understand their place and on different platforms

and role as a leader in ) _

the world of hybrid Understand the need to set boundaries and expectations
working. Be aware of the conversations they may need to have to

ensure consistent, agreed ways of working
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