
Navigating 
Uncertainty

An ILM Skills Workshop

It’s said that the only constant is change, and with that comes 
uncertainty and ambiguity.

Dealing with ambiguity 
Being comfortable and confident in times of ambiguity and uncertainty is a skill that will pay off 
many times over for leaders and managers. Dealing with change makes many uncomfortable – 
but there are tools, techniques and approaches you can use to become more confident when 
navigating the uncertain. 

From learning about situations that you can and can’t control to confident decision-making and 
effective communication, having a core toolkit for navigating the uncertain is an essential skill. 

Workshop features
Times of change can be 
difficult for leaders and their 
teams in equal measure. 
This workshop provides 
participants with an insight 
into their strengths and 
areas for development, as 
well as how to support their 
teams during uncertainty. 
Using real-life situations, 
participants discuss how 
they felt and their 
responses and what could 
be done differently in the 
future to get a better result. 

After completing this workshop, participants will 
be able to…

• Understand the causes of ambiguity and the normality of 
the feelings which can result

• Use a simple toolkit for creating confidence when their 
environment is ambiguous

• Understand how to move forward when paralysed in the 
face of uncertainty 

• Gain self-awareness of their own responses when going 
through uncertain times 

• Help their teams understand and manage ambiguous 
situations 
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