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Develop and Monitor a Project Plan
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TASK

The purpose of the unit is to enable you to develop an understanding of  the effective planning and monitoring of work as required by a practising or potential team or cell leader

This task requires you to develop a project plan to achieve a team or departmental goal. You will need to show how you plan and allocate work for a team inline with organisational policies. You will need to give  example(s) of  policy(s) that could influence your approach to planning. The planning of work needs to be focused on the team/departments contribution to the achievement of the organisations’ goals so you will be required to illustrate this through demonstrating a clear understanding of the organisations’ objectives and targets by linking your team/departmental goal to the overarching organisational goal(s).

You will need to demonstrate an understanding of the key stages in planning and allocating work and explain how you will do this including how you will ensure team members understanding of the requirements.

You will also need to show how you will monitor achievement of tasks against the plan and how you will address any underperformance.


NOTE:
You may want to relate your answers to an organisation that you work in. If you are not currently working within an organisation, then you may complete this task in relation to an organisation with which you are familiar. This could include experience working in a voluntary capacity.
You should plan to spend approximately 7 hours preparing for and writing or presenting the outcomes of this assignment for assessment. The 'nominal' word count for this assignment is 1000 words: the suggested range is between 800 and 1500 words.

Check your assignment carefully prior to submission using the assessment criteria.


	
	Assessment Criteria 

	 
Understand how to work within the organisational guidelines to achieve team goals




	
Identify an organisational policy that can have an effect on the planning and allocation of work
(8 marks)
Give an example of a target or objective that a team is working to achieve (12 marks)





	Understand how to plan and allocate work

	List the key stages when planning and allocating work (8 marks)

Describe how work is allocated to meet team objectives (20 marks)

Describe how to check that team members understand their allocated work (16 marks)


	Understand how to monitor a team’s performance against the plan

 
	Outline a method to monitor the team’s performance against the plan
(16 marks)
Describe an action the team leader could take to rectify underachievement against the plan (20 marks)


	By submitting I confirm that this assignment is my own work
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