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TASK

The purpose of the unit is to enable you to develop skills in using information to solve problems as required by a practising or potential team or cell leader.

This task will require you provide a case study where you have identified a work related problem and used information to solve it using a recognised problem solving technique. Examples could include; Poor team performance, complaints or waste issues. You should demonstrate what you hoped to achieve as a result of solving the problem, the final objective and the quantitative measures of success used.

You will need to demonstrate the methods used to gather, interrogate and analyse data in order to solve the identified problem.

You will also need to demonstrate how you implemented your chosen solution and the success of your solution was measured against your success criteria. 

You may produce a written description of the process you followed with examples or present your findings orally with support material and visual aids

NOTE:
You may want to relate your answers to an organisation that you work in. If you are not currently working within an organisation, then you may complete this task in relation to an organisation with which you are familiar. This could include experience working in a voluntary capacity.
You should plan to spend approximately 6 hours preparing for and writing or presenting the outcomes of this assignment for assessment. The 'nominal' word count for this assignment is 1000 words: the suggested range is between 800 and 1500 words.

Check your assignment carefully prior to submission using the assessment criteria.


	
	Assessment Criteria 

	

Be able to use information to solve problems

Your written description or presentation  should cover these criteria



	
Identify a problem in the team or elsewhere in the organisation
( 12 marks)

Identify appropriate success criteria for resolving the problem
(12 marks)

Use different methods to gather and/or retrieve information involving the team to help solve the problem
(28 marks)

Apply a recognised technique to solve the problem
(28 marks)

Check the problem solution against the success criteria
(20 marks)
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