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STRUCTURED QUESTIONS – USING INFORMATION TO SOLVE PROBLEMS
 
Learner name:
Learner registration number:

	Note: In order to achieve each Learning Outcome, learners must satisfy all of the related assessment criteria by obtaining a minimum score of 50% for each criterion.  
The ‘lines/box’ below a question is for guidance purposes only. Marks are not deducted for writing more. It is perfectly acceptable for all answers to be continued on additional forms provided they are attached to the assignment when making a submission. The availability of the form electronically allows learners to expand the ‘lines/box’ as required.



BE ABLE TO USE INFORMATION TO SOLVE PROBLEMS

NOTE: THE QUESTIONS BELOW SHOULD BE USED TO SHOW HOW THE PROBLEM IDENTIFIED IN QUESTION 1 CAN BE SOLVED


1. Identify a problem in the team or elsewhere in the organisation	(12 marks)










2. Identify appropriate success criteria for resolving the problem 	(12 marks)










3. Use different methods to gather and/or retrieve information involving the team to help solve the problem.
Briefly list the sources of information used and summarise your findings	(28 marks)


















4. Apply a recognised technique to solve the problem
Briefly describe the technique you have chosen and present you findings in a summary or illustration	(28 marks)




















5. Check the problem solution against the success criteria (20 marks)
Summarise you findings below
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