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Assignment Task for Working within organisational and legal guidelines
Work Based Assignment
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TASK
This task is to enable you to develop an understanding of leading the team lawfully as required by a practising or potential team or cell leader 
For the first part of the task you will need to research some of the basic principles of employment legislation in order to demonstrate your understanding of the legal framework which underpins your organisation’s disciplinary and grievance policies and procedures. You need to provide answers that cover the assessment criteria in section one
For the second part of the task you need to research your own organisations’ employment policies in order to write a report on the legal guidelines of your own organisation. It is suggested that you identify an example of a situation that you have or might encounter such as persistent late arrival at work, and outline how you would follow your organisation’s disciplinary procedures in handling the situation. You also need identify both your own authority as a team leader and when other more senior or specialist managers would need to become involved. 

As a team leader you may also encounter a situation where an employee feels they are being unfairly treated – you should identify examples of when this might occur – and outline the process that would need to be followed in handling the grievance including your responsibilities as a team leader if a member of your team raised such a grievance

NOTE:
You may want to relate your report to an organisation that you work in. If you are not currently working within an organisation, then you may complete this task in relation to an organisation with which you are familiar. This could include experience working in a voluntary capacity.
You should plan to spend approximately 4 hours preparing for and writing or presenting the outcomes of this assignment for assessment. The 'nominal' word count for this assignment is 800 words: the suggested range is between 500 and 1200 words.

Check your assignment carefully prior to submission using the assessment criteria.


	Please use the sub-headings shown below when structuring your Assignment
	Assessment Criteria

	
Understand employees legal rights 













Understand organisational disciplinary and grievance  policy 
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Outline an employee’s statutory rights under UK law (16 marks)

Outline parts of organisational policy that cover employee rights and responsibilities (12 marks)

Outline  the purpose of a contract of employment (12 marks)

Explain why a contract of employment is important(12 marks)


Outline the team leader’s  responsibilities under the  organisation’s dismissal and disciplinary policy(28 marks)

Describe the employee grievance process as defined in an organisation’s policy.(20 marks)
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