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Note: This a qualification specific document and should always be read in conjunction with the Supporting Notes for ILM VRQs document available at www.i-l-m.com or from ILM Customer Services (customer@i-l-m.com) and the ILM Customer Handbook. All ILM qualifications are awarded by The City and Guilds of London Institute. 


Qualification Purpose and Aim 

Who are these qualifications for? 

This qualification is designed for new and aspiring team leaders. It gives an in-depth introduction to the role and responsibilities of a team leader.

Benefits for individuals 

· The core skills to lead a team successfully
· Motivation techniques to get the best from people
· The confidence to tackle difficult issues, like underperformance
· Tools to develop as a leader.

Benefits for employers

· Team leaders equipped with the skills they need to perform
· Staff who are competent to manage people and relationships
· Better communication and collaboration in teams
· Incentivise your staff to develop their potential.


The qualification consists of three mandatory units covering the core skills needed to lead a team. Learners look at how to plan, allocate and monitor work; plus gain tools and techniques to develop as a leader and get the most from their team. Then learners complete the Certificate with optional units which cover everything from communication skills to business improvement techniques.


Progression Routes


These qualifications will provide progression opportunities to a range of qualifications such as:

	Level 2 Certificate in Team Leading

	· Level 3 Award or Certificate in Leadership and Management
· Level 3 Certificate in Principles of Leadership and Management.





Qualifications Specific Occupational Competency Requirements


Centres must ensure they have competent and suitably qualified staff involved in teaching, learning and assessment of ILM qualifications. 

Generic occupational competency requirements are listed in the Supporting Notes for ILM VRQs document which is downloadable from the ILM website. 


Qualifications Structures and Details

Level 2 Certificate in Team Leading

	Qualification Accreditation No:
	601/3781/2

	Planned Operational Start Date:
	01/09/2014

	Credit Value:
	Minimum 15 and maximum 36 credits

	Induction:
	At least 1 hour

	Tutorial Support:
	Minimum 2 hours

	Guided Learning Hours (GLH):
	41

	Average Guided Learning Hours:
	121

	Total Qualification Time (TQT):
	150

	Rules of Combination:
	Learners are required to attain a minimum of 4 credits from units 250-252 in Group 1 and a further 11 credits from Groups 2 and/or 3 in order to achieve this qualification. A maximum of 7 credits can be taken from Group 3.

Refer to the overview of units table.

	Assessments:
	Criterion assessment applies to all units within this qualification (i.e. the learner must adequately evidence each assessment criterion). For further details see the ILM recommended Mark-Sheet for each unit.





 Overview of Units
Group 1
	Ref
	Unit Title
	Level
	CV*
	GLH**

	8002-250
	Developing Yourself as a Team Leader
	2
	1
	6

	8002-251
	Improving Performance of the Work Team
	2
	1
	6

	8002-252
	Planning and Monitoring Work
	2
	2
	8



Group 2
	Ref
	Unit Title
	Level
	CV*
	GLH**

	8002-259
	Understanding Change in the Workplace
	2
	2
	8

	8002-253
	Developing the Work Team
	2
	1
	6

	8002-268
	Leading Your Work Team
	2
	2
	6

	8002-260
	Maintaining a  Healthy and Safe Working Environment
	2
	1
	8

	8002-263
	Communicating with People Outside the Work Team
	2
	1
	6

	8002-254
	Induction and Coaching in the Workplace
	2
	2
	8

	8002-269
	Managing Yourself
	2
	1
	4

	8002-261
	Diversity in the Workplace
	2
	1
	6

	8002-264
	Briefing the Work Team
	2
	1
	6

	8002-275
	Satisfying Customer Requirements
	2
	1
	3

	8002-270
	Enterprise Awareness
	2
	3
	18

	8002-274
	Methods of Communicating in the Workplace
	2
	1
	3

	8002-262
	Using Resources Effectively and Efficiently in the Workplace
	2
	1
	7

	8002-265
	Workplace Communication
	2
	1
	5

	8002-276
	Understanding Effective Team Working
	2
	1
	3

	8002-257
	Providing Quality to Customers
	2
	1
	6

	8002-271
	Working with Customers Legally
	2
	1
	5

	8002-266
	Workplace Records and Information Systems
	2
	1
	5

	8002-277
	Building an Awareness of Waste Management
	2
	2
	9

	8002-258
	Using Information to Solve Problems
	2
	1
	5

	8002-273
	Gathering, Interpreting and Utilising Data in the Workplace
	2
	1
	3

	8002-267
	Business Improvement Techniques
	2
	2
	10

	8002-280
	Understanding the Implications of Working in an Enterprise
	2
	3
	6

	8002-279
	Understanding Sales in the Workplace
	2
	2
	7

	8002-256
	Working Within Organisational and Legal Guidelines
	2
	1
	6

	8002-255
	Meeting Customer Needs
	2
	2
	6

	8002-272
	Setting Team Objectives in the Workplace
	2
	2
	6



Group 3
	Ref
	Unit Title
	Level
	CV*
	GLH**

	8002-300
	Solving Problems and Making Decisions
	3
	2
	9

	8002-301
	Understanding Innovation and Change in an Organisation
	3
	2
	9

	8002-307
	Giving Briefings and Making Presentations
	3
	2
	4

	8002-308
	Understanding Leadership
	3
	2
	6

	8002-312
	Understanding Conflict Management in the Workplace
	3
	1
	4

	8002-313
	Understanding Stress Management in the Workplace
	3
	1
	7

	8002-314
	Understanding Discipline in the Workplace
	3
	1
	5

	8002-316
	Understanding the Induction of New Staff in the Workplace
	3
	1
	3

	8002-317
	Understanding Training and Coaching in the Workplace
	3
	2
	7

	8002-320
	Managing Workplace Projects
	3
	2
	7

	8002-322
	Understand the Organisation and its Context
	3
	2
	7

	8002-327
	Understanding Negotiation and Networking in the Workplace
	3
	1
	6

	8002-337
	Understanding Security Measures in the Workplace
	3
	2
	7

	8002-339^
	Understanding Good Practice in Workplace Coaching
	3
	3
	9

	8002-359^
	Understanding Good Practice in Coaching within an Organisational Context
	3
	3
	9

	8002-360^
	Undertaking Coaching within an Organisational Context
	3
	4
	12

	8002-380^
	Undertaking Coaching in the Workplace
	3
	4
	6


	
*Credit Value. **Guided Learning Hours

^ Any new learners registered from 1 July 2020 must complete and claim new unit(s) as follows:

359 not 339
360 not 380

Any learner who has already achieved 339 or 380, or who is on programme but was registered prior to 1 July 2020 may continue to claim 339 or 380.




Flexible Assessment – Alternative Ways of Assessing

ILM provides ready-made assessment instruments/vehicles (e.g. assignment tasks) for every unit.  These are not mandatory.   Using ILM’s flexible assessment approach, centres can develop their own assessment instruments.  Please note this does not include changing the criteria, just the method by which they are assessed.  
There is a range of alternative methods (please refer to the ‘ILM Guide to assessing’, currently sections 6 and 7).  It might be as minor as adjusting the ILM assignment task to contextualise it to a specific employer/situation.  More significantly, a centre might use assessed presentations or professional discussions in order to reduce the writing requirement.  However, before using a centre-developed assessment instrument, you first need approval from your ILM Quality & Compliance Manager.
Centres are also encouraged to combine the assessment of two or more units into an integrated assignment.  This reduces the number of assessments and, with astute choice of units, integration can also reduce the amount of assessment.  Any integrated assignment can also be assessed using an alternative method as above. 
This of course has implications for the marks.  When different sized units are integrated, especially from different levels, calculating marks for each assessment criterion is less than straightforward.  Some Centres avoid this by using the separate ILM mark sheets.  However this misses some of the benefits.  Another option is to not use numerical marks at all and combine the mark sheets and simply mark each criterion as pass/refer.
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