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Qualification Purpose and Aim 

Who are these qualifications for? 

The Level 3 Award or Certificate in Enterprise and Entrepreneurship is designed for potential entrepreneurs to build the skills and knowledge they need to get their new business up and running. It’s also ideal for owner-managers who want to run their businesses more effectively.


Benefits for individuals 

· Understand the process of setting up a business
· Be clear about the expectations, motivations and the risks involved
· Define the business idea and assess its viability
· Work on a business plan, budget and cash flow forecast
· Know what is needed to be done to comply with the law and deal with red tape
· Build skills and knowledge in key areas, including marketing, customer service and finance.


At Award level, there are two mandatory units which focus on preparing for the personal and practical challenges of starting a business and assessing the viability of the learner’s business idea. At Certificate level, there are seven more mandatory units to give potential entrepreneurs a comprehensive understanding of what they need to do to get their business on the ground. The units cover a range of topics including carrying out market research, identifying customer needs, recognising resource requirements, marketing the business, and handling finance issues. Plus, there are a wide range of optional units, so learners can choose to focus on the specific areas that best meet their needs.
Progression Routes


These qualifications will provide progression opportunities to a range of qualifications such as:

	Level 3 Award in Enterprise and Entrepreneurship
	Level 3 Certificate in Enterprise and Entrepreneurship

	· Level 3 Certificate in Enterprise and Entrepreneurship 
· Level 3 Certificate in Leadership and Management
· Level 3 Certificate in Effective Management
· Level 3 Certificate in Coaching and/or Mentoring
· Level 3 Diploma in Leadership and Management
· Level 4 Award in Leadership and Management
· Level 4 Certificate in Leadership and Management 
· Level 4 Diploma in Leadership and Management
· Level 5 Qualifications in Volunteer Management
· Level 5 Certificate or Diploma in Coaching and Mentoring

	· Level 3 Certificate in Leadership and Management
· Level 3 Certificate in Effective Management
· Level 3 Certificate in Coaching and/or Mentoring
· Level 3 Diploma in Leadership and Management
· Level 4 Award in Leadership and Management
· Level 4 Certificate in Leadership and Management 
· Level 4 Diploma in Leadership and Management
· Level 5 Qualifications in Volunteer Management
· Level 5 Certificate or Diploma in Coaching and Mentoring





Qualification Specific Occupational Competency Requirements


ILM VRQs are derived from the QCF Level Descriptors and are designed to develop learners knowledge, understanding and skills which are then assessed through a range of work related assessments. Centre tutors, assessors and internal verifiers are therefore required as a team to have a combination of appropriate competences in learning, assessment and internal quality assurance methodologies together with an integrated knowledge and experience of enterprise, self employment, entrepreneurship, marketing, starting and running a new business within environments and sectors relevant to their learners. 

The occupational requirements checklist cannot therefore be prescriptive and the evidence indicators are offered as guidance. Centre staff will only be expected to meet a range of the evidence indicators.

In conjunction with the specific occupational competency requirements listed below, Centres should also refer to the generic occupational competency listed in the Supporting Notes for ILM VRQs document which is downloadable from the ILM website www.i-l-m.com/centres

Specific Occupational Competency Requirements for the Level 3 Award and Certificate in Enterprise and Entrepreneurship
	Tutors Occupational Competence Requirements
	Evidence Indicators

	Relevant and sufficient experience of enterprise, self employment, entrepreneurship and starting and managing a new business.
	· Current (within the last three years) experience of enterprise, self employment, entrepreneurship and starting and managing a new business appropriate to the level and subject areas of the mandatory units and optional units in the Level 3 Award and Certificate in Enterprise and Entrepreneurship for which the centre is approved.

	A thorough knowledge and understanding of enterprise, business start up and self employment appropriate to the level and content of the mandatory and optional units of these qualifications.
	· A qualification appropriate to enterprise, self employment, entrepreneurship and starting and managing a new business or a business qualification equal to or higher than Level 3.
or 
· Substantial knowledge and understanding of enterprise, self employment, entrepreneurship and starting and managing a new business equivalent to Level 3 or higher.

	Continuing Professional Development (CPD).
	· Evidence of participation over the past three years in CPD relevant to the Level 3 Award and/or in Enterprise and Entrepreneurship.
or 
· Membership of a professional and or business network (Chambers of Commerce) relevant to the level and subject area of the qualifications.




	Knowledge, understanding and application of a range of teaching and learning methodologies relevant to the level and subject area of these qualifications.
	· Hold a valid and recognised teaching/training qualification. or
· Show evidence of current (within the last three years) experience of delivering training appropriate and relevant to the requirements of the Level 3 Award and/or Certificate in Enterprise and Entrepreneurship.
or
· Experience of business mentoring or coaching.

	Knowledge of ILM VRQ learning and assessment processes.

	· Previous experience of delivery of ILM VRQ Level qualifications appropriate to the level and subject area of the qualification. 
or
· Knowledge of the QCF Credit Framework and Level Descriptors appropriate to the level of the qualification. 
or
· Planned CPD by centre.





	Internal Verifiers and/or Centre Assessors Occupational Competence Requirements
	Evidence Indicators

	Relevant and sufficient experience of enterprise, self employment, entrepreneurship and starting and managing a new business.
	· Current (within the last three years) experience of enterprise, self employment, entrepreneurship and starting and managing a new business appropriate to the level and subject areas of the mandatory units and optional units in the Level 3 Award and Certificate in Enterprise and Entrepreneurship for which the centre is approved.

	A thorough knowledge and understanding of enterprise, business start up and self employment appropriate to the level and content of the mandatory and optional units of these qualifications.
	· A qualification appropriate to enterprise, self employment, entrepreneurship and starting and managing a new business or a business qualification equal to or higher than Level 3.
or 
· Substantial knowledge and understanding of enterprise, self employment, entrepreneurship and starting and managing a new business equivalent to Level 3 or higher.

	Continuing Professional Development (CPD).
	· Evidence of participation over the past three years in CPD relevant to the Level 3 Award and/or in Enterprise and Entrepreneurship.
or 
· Membership of a professional and or business network (Chambers of Commerce) relevant to the level and subject area of the qualifications.




	Knowledge, understanding and application of a range of assessment and/or internal quality assurance methodologies relevant to the level and subject area of the qualification units for which the centre is approved.
	· Have a relevant qualification in assessment and/or internal quality assurance (e.g. TAQA or equivalent).
or
· Demonstrate clear and sufficient evidence of current (within the last three years) experience of assessment and/internal quality assurance appropriate and relevant to the level and subject area of the Level 3 Award and/or Certificate in Enterprise and Entrepreneurship.

	Knowledge of ILM VRQ learning and assessment processes.

	· Previous experience of delivery of ILM VRQ Level qualifications appropriate to the level and subject area of the qualification. 
or
· Knowledge of the QCF Credit Framework and Level Descriptors appropriate to the level of the qualification. 
or
· Planned CPD by centre.






Qualification Structures and Details

Level 3 Award in Enterprise and Entrepreneurship
	Qualification Accreditation No:
	600/6102/9

	Planned Operational Start Date:
	01/09/2012

	Credit Value:
	8

	Induction:
	At least 1 hour

	Tutorial Support:
	At least 2 hours

	Guided Learning Hours (GLH):
	28

	Average Guided learning Hours:
	29.5

	Total Qualification Time (TQT):
	80

	Rules of Combination:
	Learners must achieve 6 credits from the 2 mandatory units 200 and 301 in group 1 and are required to achieve a further 2 credits from any other optional units in group 1 (a maximum of 6 credits can be achieved from optional units). A total of 8 credits are required to achieve this qualification.


Refer to the overview of units table.

	Assessments:
	Criterion assessment applies to all units within this qualification (i.e. the learner must adequately evidence each assessment criterion). For further details see the ILM recommended Mark-Sheet for each unit.



Level 3 Certificate in Enterprise and Entrepreneurship
	Qualification Accreditation No:
	600/6050/5

	Planned Operational Start Date:
	01/09/2012

	Credit Value:
	25

	Induction:
	At least 2 hours

	Tutorial Support:
	At least 3 hours

	Guided Learning Hours (GLH):
	88

	Total Qualification Time (TQT):
	250

	Rules of Combination:
	Learners must achieve 21 credits from the 9 mandatory units 200, 301, 302, 303, 304, 305, 306, 307 and 308 in group 1 and are required to achieve a further 4 credits from any other optional units in group 1 (a maximum of 15 credits can be achieved from optional units). A total of 25 credits are required to achieve this qualification.

Refer to the overview of units table.

	Assessments:
	Criterion assessment applies to all units within this qualification (i.e. the learner must adequately evidence each assessment criterion). For further details see the ILM recommended Mark-Sheet for each unit.




Overview of Units

Group 1

	Unit Code
	Unit Title
	Level
	CV*
	GLH**

	8141-200
	[bookmark: OLE_LINK3]Assessing Own Suitability for Enterprise 
	2
	3
	6

	8141-301
	Assessing the Viability of a Business Idea
	3
	3
	16

	8141-302
	Developing a Customer Service Focus 
	3
	2
	6

	8141-303
	Promoting the Enterprise 
	3
	1
	4

	8141-304
	Researching the Business Market 
	3
	3
	7

	8141-305
	Resources for the Enterprise 
	3
	2
	7

	8141-306
	Understanding the Financial Needs for an Enterprise 
	3
	3
	15

	8141-307
	Understanding Legislative and Regulatory Requirements for an Enterprise 
	3
	3
	12

	8141-308
	Developing a Business Plan 
	3
	1
	3

	8141-309
	Exploring Franchising Opportunities
	3
	2
	6

	8141-310
	Understanding Human Resources for the Enterprise
	3
	2
	6

	8141-311
	Understanding How to Manage Personnel in an Enterprise
	3
	2
	6

	8141-312
	Understanding the Requirements of HMRC and PAYE
	3
	1
	3

	8141-313
	Understand Marketing and Selling for the Enterprise
	3
	3
	9

	8141-314
	Protecting the Enterprise
	3
	1
	3

	8141-315
	Understanding Stock Control in the Enterprise
	3
	1
	3

	8141-316
	Acquiring Business Premises
	3
	1
	3

	8141-317
	Working Remotely
	3
	1
	3

	8141-318
	Presenting a Business Plan
	3
	2
	6

	8141-319
	Understanding the Environmental and Social Impact of
the Enterprise
	3
	2
	7

	8141-320
	Understanding the Financial Records
	3
	1
	5

	8141-321
	Solving Problems and Making Decisions
	3
	2
	9

	8141-322
	Planning and Allocating Work
	3
	2
	9

	8141-323
	Contributing to Innovation and Creativity in the Workplace
	3
	2
	9

	8141-324
	Understanding Customer Service Standards and Requirements 
	3
	2
	7

	8141-325
	Understanding Conflict Management in the Workplace
	3
	1
	4

	8141-326
	Understanding Stress Management in the Workplace
	3
	1
	7

	8141-327
	Understanding Training and Coaching in the Workplace
	3
	2
	7

	8141-328
	Understanding Quality Management in the Workplace
	3
	2
	6



*Credit Value
** Guided Learning Hours









Flexible Assessment – Alternative Ways of Assessing

ILM provides ready-made assessment instruments/vehicles (e.g. assignment tasks) for every unit.  These are not mandatory.   Using ILM’s flexible assessment approach, centres can develop their own assessment instruments.  Please note this does not include changing the criteria, just the method by which they are assessed.  
There is a range of alternative methods (please refer to the ‘ILM Guide to assessing’, currently sections 6 and 7).  It might be as minor as adjusting the ILM assignment task to contextualise it to a specific employer/situation.  More significantly, a centre might use assessed presentations or professional discussions in order to reduce the writing requirement.  However, before using a centre-developed assessment instrument, you first need approval from your ILM Quality & Compliance Manager.
Centres are also encouraged to combine the assessment of two or more units into an integrated assignment.  This reduces the number of assessments and, with astute choice of units, integration can also reduce the amount of assessment.  Any integrated assignment can also be assessed using an alternative method as above. 
This of course has implications for the marks.  When different sized units are integrated, especially from different levels, calculating marks for each assessment criterion is less than straightforward.  Some Centres avoid this by using the separate ILM mark sheets.  However this misses some of the benefits.  Another option is to not use numerical marks at all and combine the mark sheets and simply mark each criterion as pass/refer.
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