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Assignment Task for Unit: Understanding human resources for the enterprise  
	Centre Number:
	Centre Name:

	Learner Registration No:
	Learner Name:

	TASK
The first part of this task is to identify the skills mix you require to establish and maintain the enterprise. This should be followed by the collection of information on job requirements to decide whether to outsource, subcontract or recruit.

You are then required to conduct a job analysis to prepare a job description and person specification for an identified post. 
The second part of the task is to outline the legal aspects of recruitment and selection and/or of contracting/subcontracting and to explain the employment, diversity and equal opportunities legislation that could impact on the enterprise. The principal features of how to ensure compliance of the relevant legislation should then be explained. You should then identify sources of information, advice and guidance on employment. 
NOTE:
You should plan to spend approximately 15 hours researching your workplace context, preparing for and writing or presenting the outcomes of this assignment for assessment. The 'nominal' word count for this assignment is 1200 words: the suggested range is between 1000 and 2000 words
Check your assignment carefully prior to submission using the assessment criteria.


	Please use the headings shown below when writing up your Assignment
	Assessment Criteria

	How to select the right person for the enterprise

	· Identify the skills mix to establish and maintain the enterprise (16 marks)
· Collect information on job requirements sufficient to decide whether to outsource, sub contract or recruit (16 marks)
· Conduct a job analysis to prepare a job description and person specification for a post within the enterprise (28 marks)


	The legal implications of acquiring people for the enterprise


	· Outline the legal aspects of recruitment and selection and/or of contracting/sub-contracting (8 marks)
· Explain the employment, diversity and equal opportunities legislation that could impact on the enterprise (8 marks)
· Identify sources of information, advice and  guidance on employment (8 marks)
· Describe how to ensure compliance of the relevant legislation (16 marks)

	By submitting I confirm that this assessment is my own work
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