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TASK
The purpose of this unit is to assist you to gain an understanding of the role and importance of effective financial planning and the maintenance of records to ensure the success of an enterprise.

The task requires you to:
   
· Identify the costs required to start and run an enterprise
· Identify at least two or more correct sources of finance for starting and running the enterprise including the advantages and disadvantages of each
· Identify the financial records that need to be retained and the reasons for retaining them
· Explain how financial records can be used to monitor enterprise growth 
· Produce a simple cash flow for the proposed enterprise
· Calculate the break- even point for the proposed enterprise 
· Produce a budget to ensure enterprise sustainability
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NOTE:
You should plan to spend approximately 12 hours researching your workplace context, preparing for and writing or presenting the outcomes of this assignment for assessment. The 'nominal' word count for this assignment is 1200 words; the suggested range is between 1000 and 2000 words. The 'nominal' word count for this assignment is 1200 words: the suggested range is between 1000 and 2000 words.

Check your assignment carefully prior to submission using the assessment criteria.


	Please use the headings shown below when writing up your Assignment
	Assessment Criteria

	The costs involved in starting and running an enterprise 

	
· Identify the costs needed to start and run the enterprise (12 marks)
· Explore sources of finance  for starting and running the enterprise (16 marks)


	The importance and methods of keeping financial records

	
· Identify the financial records needed to be retained and  the  reasons for retention (8 marks)
· Explain how financial records can be used to monitor enterprise growth      (16 marks)


	The importance of cash flow and break even analysis

	
· Produce a simple cash flow forecast for the proposed enterprise (16 marks)
· Calculate the breakeven point for the proposed enterprise (16 marks)
· Produce a budget to ensure enterprise sustainability (16 marks)
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