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TASK
The purpose of this unit is to assist you to develop the skills needed to offer advice and support social entrepreneurs to establish new social enterprises.

You need to complete the following four tasks:

Give two or more reasons for establishing the social enterprise including your supporting rationale or arguments. Produce a statement of purpose for the social enterprise together with social and/or commercial objectives.
Explain how to apply the most appropriate and correct legal structure for the enterprise. Evaluate a range of organisational design structures including addressing issues of management, governance, accountability and operational effectiveness and make recommendations. You should involve your clients in this decision making process. Justify the best option for implementation of the social enterprise.
Prepare a business plan in consultation with your clients to address the aims and objectives of the social enterprise. Explain the process you would use with your clients and stakeholders to review the business plans. Describe how you would suggest to clients they should present the business plan to the stakeholders.
Describe the principle features of how to maintain effective support relationships with clients. Gather feedback from clients to assist you in identifying ways to improve your support practices. Review the feedback gathered to make judgements on your performance in providing support services in order to identify improvements you should make


NOTE:
You should plan to spend approximately 39 hours researching your workplace context, preparing for and writing or presenting the outcomes of this assignment for assessment. The 'nominal' word count for this assignment is 2000 words: the suggested range is between 1500 and 2500 words.
Check your assignment carefully prior to submission using the assessment criteria.



	Please use the headings shown below when writing up your Assignment
	Assessment Criteria

	Determine the purpose and objectives of the enterprise

	
· Justify reasons for establishing the social enterprise  (8 marks)
· Produce a statement of purpose together with social and commercial objectives (12 marks)


	Determine the most appropriate organisational and legal structure for the social enterprise





	
· Explain the application of the most appropriate legal structure for the enterprise (4 marks)
· Evaluate a range of organisational design options with clients, that address issues of management, governance, accountability and operational effectiveness  (16 marks)
· Justify the best option for implementation of  the social enterprise  (8 marks)


	Develop a social enterprise business plan in consultation with clients




	
· Prepare a business plan, in consultation with clients, to address the aims and objectives of the social enterprise (16 marks)
· Explain the process for  reviewing business plans with client and stakeholders (8 marks)
· Describe how clients should present the business plan to stakeholders (4 marks)

	Reviewing and improving own practices in supporting new social enterprises 

	
· Describe how to maintain effective business support relationships with clients  (8 marks)
· Gather feedback from clients, in order to use information to identify ways of improving support practices  (8 marks)
· Review  actions of own support activities to enable self-improvement  (8 marks)
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