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	Promoting Social Enterprise 

	Level:
	5

	Credit value:
	8

	Unit guided learning hours
	21

	Learning outcomes (the learner will)
	Assessment criteria (the learner can)

	
1. Be able to promote opportunities to establish social enterprise activities


	
1.1



1.2

	
Analyse market conditions, social needs and economic trends to identify opportunities for new social enterprise initiatives 
Explain how to promote these opportunities to organisations and those most likely to be involved in promoting social enterprise initiatives 
 

	
2. Know how to develop a social enterprise proposal


	
2.1


2.2


2.3
	
Establish support for the formation and development of stakeholders as an effective enterprise team 
Establish a client relationship with the stakeholder group, clarifying the rights, roles and responsibilities of both parties
Explain how to agree a process for investigating a social enterprise proposal for implementation 


	
3. Be able to establish the viability of a social enterprise proposal


	
3.1



3.2



3.3
	
Research potential trading activities that are consistent with the clients’ social objectives, competencies and resources 
Describe ways to support the clients’ work in researching and evaluating the viability of their social enterprise proposal 
Describe ways to help clients’ make decisions on future actions 


	
4. Be able to review own ability to improve working practices offering support to new social enterprises 



	
4.1


4.2


4.3
	
Construct a method of gaining feedback from clients on the support received 
Analyse feedback to implement improvements to your own support practices 
Explain how your clients will benefit from your improvements in support practices 


	Additional information about the unit
	

	Unit purpose and aim(s)
	
To provide business/enterprise professionals and advisers with the skills to promote new social enterprise initiatives.


	[bookmark: _GoBack]Details of the relationship between the unit and relevant national occupational standards or professional standards or curricula (if appropriate)
	Based on 2010 SFEDI Business / Social Enterprise Support Standards (Units 1-8 and Units A & B) and links to Business Enterprise 2010 NOS: BD1, BD3, BD4, BD11, EE5, LG2, WB1, WB10

	Assessment requirements or guidance specified by a sector or regulatory body (if appropriate)
	

	Support for the unit from a sector skills council or other appropriate body (if required)
	
Council for Administration (CfA)

	Equivalencies agreed for the unit (if required)
	E5.02 - Promoting Social Enterprise

	Location of the unit within the subject/sector classification system
	
15.3 - Business Management

	Additional Guidance about the Unit

	Indicative Content:

	1
	
· Definitions of social enterprise and the social economy
· Techniques for mapping the range and scale of social enterprises in a locality
· Sources of information about the local community and the local economy
· National, regional and local government policies supporting social enterprise development
· SWOT analysis to assess market conditions facing organisations, communities and local economies 
· PESTLE to identify trends 
· Marketing research techniques for spotting potential business opportunities
· How to present complex ideas to new audiences and engage their interest in those ideas 





	2
	
· Role of advisers and relationship with clients
· Methods of establishing the terms of engagement 
· Boundaries and limitations of the role of advisers
· Rights and responsibilities of clients
· Strategies for completing an adviser-client relationship
· A range of group development theories and descriptions used to design and review group processes, for example: 
· Four stages of group development (Tuckman)
· Team roles (Belbin)
· Johari window (Ingham and Luft)
· Ladder of participation (Arnstein)
· The availability of learning and development opportunities to improve the competencies of individuals and teams
· The availability of resources to support the formation and development of social enterprise initiatives, including specialist advice, grants, and other resources
· The different types of social enterprise, and their principal characteristics in terms of purpose, objectives and organisational structures


	3
	
· Business development processes and their impact on organisations shifting from grant-funded activities to trading activities 
· Community consultation techniques for engaging product and service users in the development of a social enterprise proposal
· The main sources of competitive advantage for social enterprises over private enterprises and public sector service providers
· The principal factors affecting the success or failure of new social enterprises
· Sources of information on trade sectors, market structures, customer and competitor behaviours, and market trends
· Sources of specialist support and resources available to social enterprises


	4
	
· Methods of providing, reviewing and improving own business support skills, focusing on:
· Maintaining effective business support relationships with clients
· Helping clients analyse the business and decide the way forward
· Enabling clients to implement changes in their business
· Encouraging clients to act for themselves
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