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TASK: 
The purpose of this unit is to assist you in developing your ability to improve business/enterprise performance in order to justify and sustain social enterprise investment.

You are required to complete the following four tasks:

Explain how social enterprises engage with internal and external agencies and how that engagement works. Describe the challenges associated with the sustainability of social enterprises and their principle features. Evaluate and draw conclusions about the relationships between business growth, reinvestment and sustainability.

Describe the features of a range of similarities and differences between performance objectives of two different social enterprises and assess those features in order to compare and contrast the performance objectives of those two enterprises. Describe the principal features of how to review and monitor the performance and sustainability of social enterprises.

Describe the principle features of an implementation strategy for sustaining and improving social enterprise performance. Explain how to achieve business growth that is consistent with the values and principles of a social enterprise. Describe the principal features of how to establish independent organisational learning, development and support systems.

Gather feedback from clients in order to improve reinvestment practices, drawing conclusions and recommendations. Gather relevant feedback to establish how to improve your own support practices with conclusions. Provide evidence of how you have implemented changes to enable growth and sustainability.



NOTE:
You should plan to spend approximately 38 hours researching your workplace context, preparing for and writing or presenting the outcomes of this assignment for assessment.  The 'nominal' word count for this assignment is 2000 words: the suggested range is between 1500 and 3000 words.
Check your assignment carefully prior to submission using the assessment criteria.



	Please use the headings shown below when writing up your Assignment
	Assessment Criteria

	The key factors contributing to sustainability in social enterprises



	
· Explain how social enterprises engage with internal and external agencies (4 marks)
· Describe the challenges associated with sustainability for social enterprises (8 marks)
· Evaluate the relationship between business growth, reinvestment and sustainability (8 marks)



	The sustainability and performance of a social enterprise




	
· Compare and contrast similarities and differences between performance objectives of two social enterprises  (16 marks)
· Describe how to review and monitor the performance and sustainability of  social enterprises (8 marks)


	Ways of improving the sustainability of a social enterprise









	
· Describe an implementation strategy for sustaining and improving social enterprise performance (12 marks)
· Explain how to achieve business growth that is consistent with the values and principles of a social enterprise (12 marks)
· Describe how to establish independent organisational learning, development and support systems    (8 marks)

	Improving own practices in supporting established social enterprises
	
· Analyse feedback from clients, in order to improve reinvestment practices (8 marks)
· Analyse feedback to establish how to  improve own support practices (8 marks)
· Establish ways of implementing changes to enable growth and sustainability (8 marks)
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