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	Sustaining Social Enterprises 

	Level:
	5

	Credit value:
	8

	Unit guided learning hours
	24

	Learning outcomes (the learner will)
	Assessment criteria (the learner can)

	
1 Understand the key factors contributing to sustainability in social enterprises




	
1.1

1.2

1.3
	
Explain how social enterprises engage with internal and external agencies  
Describe the challenges associated with sustainability for social enterprises 
Evaluate the relationships between business growth, reinvestment and sustainability  


	
2 Understand the sustainability and performance of a social enterprise





	
2.1


2.2

	
Compare and contrast similarities and differences between performance objectives of two social enterprises  
Describe how to review and monitor the performance and sustainability of  social enterprises  


	
3 Understand ways of improving the sustainability of a social enterprise





	
3.1


3.2



3.3
	
Describe an implementation strategy for sustaining and improving social enterprise performance 
Explain how to achieve business growth that is consistent with the values and principles of a social enterprise   
Describe how to establish independent organisational learning, development and support systems 


	
4 Understand own ability to improve practices in supporting established social enterprises 





	
4.1

4.2

4.3
	
Analyse feedback from clients, in order to improve reinvestment practices  
Analyse feedback to establish how to  improve own support practices   
Establish ways of implementing changes to enable growth and sustainability  





	Additional information about the unit
	

	Unit purpose and aim(s)
	To improve business/enterprise performance in order to justify and sustain social enterprise investment.


	[bookmark: _GoBack]Details of the relationship between the unit and relevant national occupational standards or professional standards or curricula (if appropriate)
	Links to SFEDI 2009 NOS: Common Core Business Support and Social Enterprise Support Standards A-D


	Assessment requirements or guidance specified by a sector or regulatory body (if appropriate)
	

	Support for the unit from a sector skills council or other appropriate body (if required)
	
Council for Administration (CfA)

	Equivalencies agreed for the unit (if required)
	E5.04 - Sustaining Social Enterprises

	Location of the unit within the subject/sector classification system
	
15.3 - Business Management

	Additional Guidance about the Unit

	Indicative Content:

	1
	
· The modern usage of the term sustainability, and associated concepts, social, economic and environmental (triple bottom line)
· The challenges associated with simultaneously pursuing social, economic and environmental goals (the triple bottom line) 
· Concepts of corporate social responsibility and its relevance to social enterprise and sustainability
· Government policies promoting sustainability and their relevance to social enterprises
· The impact of economies of scale on the performance and competitiveness of enterprises 
· The factors determining the optimum size and scale of operations of a social enterprise


	2
	
· The similarities and differences between performance reviews, quality assurance procedures and impact measurement techniques
· The range of quality and impact measurement tools that can be used by social enterprises to review their performance, for example:
· Social accounting and auditing
· Business Excellence Model
· Business Health check
· Ethical Explorer
· Social Return on Investment
· Balanced Scorecard
· PQASSO
· Performance measures and indicators promoted by national social enterprise bodies, including:
· Key social and co-operative performance indicators (Co‑operatives UK)
· Social firm performance dashboard (Social Firms UK)
· Social reporting requirements for community interest companies
· Techniques for gathering information and feedback from stakeholders
· The performance monitoring requirements for stakeholders external to the social enterprise, such as lenders, funders and commissioning bodies


	3
	
· Barriers or obstacles to improving organisational performance, for example:
· Personal and interpersonal issues
· Skills deficits
· Lack of funding
· Methods of achieving business growth which are consistent with the values and principles of social enterprise, including partnerships, joint ventures, mergers and franchises
· Sources of capital investment for established social enterprises including equity, patient capital, mezzanine finance, loans, grants and gifts, and the associated legal and regulatory requirements governing such finance 
· The legal duties of directors and changes in corporate law that may affect individual  and professional responsibilities
· Methods for involving stakeholders in social enterprises, ranging from formal systems of ownership, control and representation, to informal practices such as consultation and voluntary participation in activities 
· Sources of specialist advice and business support with experience of working with established social enterprises 


	4
	· Methods of providing, reviewing and improving own business support skills, focusing on:
· Maintaining effective business support relationships with clients
· Helping clients analyse the business and decide the way forward
· Enabling clients to implement changes in their business
· Encouraging clients to act for themselves
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