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TASK
The purpose of this unit is to enable you to develop an understanding of social enterprise necessary for a manager, adviser or consultant of a third sector organisation, including an emerging or established social enterprise.

You need to complete the following four tasks:

Explain why a specific organisation is suited to the social enterprise model. Describe how the principal features of a social enterprise model are reflected in the purpose, values and activities of that specific organisation, Compare the organisation with another social enterprise to highlight a  range of common purposes and values 

Analyse the organisational and legal structures of a social enterprise to establish its suitability. Describe the principal features of the organisational and legal structures to show how effective they are in achieving the enterprise’s social and commercial objectives. Explain how the organisational and legal structures could be improved based on comparisons with another social enterprise

Analyse the essential features of the capital and revenue models of a social enterprise, identifying principal sources of funding and resources, and drawing conclusions. Also identify how the financial performance of a social enterprise could be improved by drawing comparisons with another social enterprise

Analyse the essential features of the support needs of a social enterprise and draw appropriate conclusions. Explain how this  specialist  support can be linked for maximising efficiency through using local, regional and national social networks 


NOTE:
You should plan to spend approximately 25 hours researching your workplace context, preparing for and writing or presenting the outcomes of this assignment for assessment. The 'nominal' word count for this assignment is 2000 words: the suggested range is between 1500 and 2500 words.

Check your assignment carefully prior to submission using the assessment criteria.



	Please use the headings shown below when writing up your Assignment
	Assessment Criteria

	Whether an organisation is suited to the social enterprise model



	
· Explain why a specific organisation is suited to the social enterprise model (8 marks)
· Describe how this is reflected in its purpose, values and activities (8 marks)
· Compare the organisation with another social enterprise to highlight common purposes and values (8 marks)


	The organisational and legal structures of social enterprises






	
· Analyse the organisational and legal structures of a social enterprise to establish its suitability (12 marks)
· Describe how effective these structures are in achieving the enterprise’s social and commercial objectives (8 marks)
· Explain how the organisational and legal structures could be improved, based on comparisons with another social enterprise (12 marks)


	The financial arrangements of social enterprises 



	
· Analyse the capital and revenue models of a social enterprise, identifying its principal sources of funding and resources (12 marks)
· Identify how the financial performance could be improved, based on comparisons with another social enterprise (12 marks)


	The  support needs and sources of support for social enterprise



	
· Analyse a social enterprise to identify its specialist support needs (12 marks)
· Explain how this specialist support can be linked for maximising efficiency through using local, regional and national social networks (8 marks)
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