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Benefits for individuals 
• Un derstan d th e rol e of a sen i or manager 
• Take a cri ti cal and i n formed l ook at your own performance 
• U n derstan d h ow m an agem en t th eor ies  an d mo d e l  s i n fl u en ce man agemen t practice 
• D evel op you r ab i l i ty to cri ti cal l y review i deas an d practi ces 
• Carry out rel evant research to i n form th e way you work 

 

Benefits for employers 
• Develop sen i or l eadersh i p for su ccess ion pl ann i ng 
• G i ve prospective sen i or l eaders th e tool s to understand and eval u ate th ei r 

own perform an ce 
 

The Level 6 Award co mp rises  of two man datory u n i ts, th e fi rst u n i t ai m s to devel op 
th e > earners '  knowl edge an d ski l l s as an execu ti ve m an ager, th e secon d u n i t requ i res 
l earn ers to cri ti cal l y review rel evan t managem en t th eori  es or m odel  s, an d u n dertake 
research to i n form th ei r own m an agem en t an d l eadership practice.  

 

Th e Level 6 D i p l om a com pri  ses of two u n i t grou ps wh i ch focu s on devel opin g sel f 
an d th e wi der organ i sati on , i n cl u d i n g optim i si n g organ i sati on al capacity, m an agi n g 
operation s research an d devel opin g th e execu ti ve m an ager. Th ese ski l l s provide 
l earn ers th e kn owledge an d ski l l s n eeded to work an d progress i n a broad ran ge of 
occu pation al areas. 

 

Progression 
Th ese qu al i fi cati on s form a val u ab l e bri dge between I LM Level 5 an d Level 7 
qual i fi cation s. Learners can carry  2 credits towards th e I LM Level 7 Certificate or 
D i p l oma i n Executive M an agement, or 6 credits towards th e I LM Level 7 Certificate or 
D i p l om a i n Strategic Leadersh i p . 

 
 
 

 

 

ILM Level 6 

Award and Diploma in 

qualifications, so it is a valuable bridge for learners moving from an ILM Level 5 
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Qualification overview 

 
Qualification title C redi t val ue Total qualification time GLH Structure 

6 LM Level 6 Award in 

Management 

QAN= 500/3 694/4 

3 2 credits 3 20 hours 3 4 • One hour i nduction 

• At l east seven hours tu tori al support 

• Two mandatory un i ts* 

6 LM Level 6 Diploma in 

Management 

QAN= 600/3 462/3 

42 credits 420 hours 77 • One hour i nduction 

• At l east seven hours tu tori al support 

• 3 2 credi ts from Group 3 an d 3 0 credits from Group 2 

*Refer to tabl e bel ow for u n i t detai l s 

 

Rules of combination 

Award 
• Two mandatory u n i ts (total credit  val u e of 3 2) 

 

D i pl om a 
• M i n imum 3 2 credits from Group 3 
• M i n imum 3 0 credits from Group 2 
• M ore th an 5 0°/o of cred i ts m u st b e ach i eved at Level 6 

 

 

Overview of units 

G rou p  
 

Reference U n i t ti tle Level CV* GLH** Mandatory*** 

83 3 6-602 D evel opin g th e execu ti ve manager 6 6 3 3 A 

83 3 6-603 Opti m i s i n g organ i sati on al capacity 6 6 3 3  

83 3 6-604 Criti cal th i n ki ng an d research ski l l s i n management 6 6 3 5 A 

83 3 6-605 Reviewing corporate pol i cy an d strategy 6 6 3 3  

*Credi t  val ue **G u i ded l earn i ng h ours ***A=Award 
 

 

G rou p 2 
 

Reference U n i t ti tle Level CV* GLH** 

83 3 6-507 Becom i ng an effecti ve l eader 5 5 25 

83 3 6-530 Understan d i ng how man agem en t coach i n g and m en torin g can ben efi t i n d i vi du al s and organ i sation s 5 5 3 8 

83 3 6-607 D evel opin g excel l en ce i n operations 6 6 3 3 

83 3 6-608 M an agi n g operati  on s research 6 3 3 0 

83 3 6-609 Leading project impl  em en tati on 6 3 2 22 

83 3 6-63 0 Bu i l d i n g commi tment  to corporate vi si on an d val ues 7 6 3 3 

83 3 6-700 Team working i n organi sati onal partnerships 7 6 3 3 

83 3 6-703 Leadin g ch an ge i n organ i sati ons 7 6 3 3 

*Credi t val u e **Guided l earn i ng hours 
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Contact ILM 

The I LM Customer Service Team 

i s dedicated to providin  g th e very best  

i n cu stomer care. I f you n eed gu i dan ce 

on an y aspect of l eadersh i p an d 

m an agem en t devel opm en t, wh eth er 

at an i n d i vi du al or organ i sati on al l evel , 

con tact I LM . 

 

T 01543 266867 

E customer@i-l-m. com 

Learning resources 

There i s a ran ge of material s avai l ab l e to su pport I LM qual i fi cation s th rough our 

on l i n e portal , Walled Garden, an d th e I LM website. Contact u s to fi n d out more. 

 

I nstitute of Leadership & M anagement membership 

Al l I LM l earn ers receive a m i n im u m of 2 m on th s m em bersh i p of th e I n sti tu te of 

Leadersh i p & M an agement, bri n gi n g access to a wealth of resources to su pport th ei r 

l eadersh i p devel  opm en t. 

 

Ou r ethos 

Ou r qual i fi cati on s com b i n e i n novative design with a stron g focu s on workpl ace 

performance.  We bel i eve th i s del i vers wel l - rou n ded managers wi th a proven abi l i ty 

to perform to th e requ i red stan dards.  


