ILM Level 6
Award and Diploma in
Management

Who are these qualifications for?

These qualifications are designed for senior managers who are new in their
roles, or middle managers who are preparing for promotion. They are aimed at
sharpening learners’ critical thinking skills and evaluating their performance
to prepare for senior leadership. Credits can be carried forward to Level 7
qualifications, so it is a valuable bridge for learners moving from an ILM Level 5
qualification to a Level 7 qualification.

Understand the role of a senior manager

Take a critical and informed look at your own performance

Understand how management theories and models influence management practice
Develop your ability to critically review ideas and practices

Carry out relevant research to inform the way you work

Develop senior leadership for succession planning
Give prospective seniorleaders the tools to understand and evaluate their
own perform an ce

The Level 6 Award comprises of two man datory units, the first unitaims to devel op
the>earners' knowl edge and skills as an execu tive manager, the second unit requires
learnerstocritically review rel evant management theories or models, and undertake
research to inform their own managementand leadership practice.

The Level 6 Diploma comprises oftwo unitgroups which focus on developin gself
and the wider organisation, includingoptimisingorganisational capacity, managing
operations research and developingthe executive manager. These skills provide
learnersthe knowledge and skills needed to work and progress in a broad range of
occu pation al areas.

These qualifications form avaluable bridge between ILM Level 5 and Level 7
qualifications. Learners can carry 2 credits towards the LM Level 7 Certificate or
Diploma in Executive Management, or 6 credits towards the ILM Level 7 Certificate or
Diploma in Strategic Leadership.
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Leadership without limits
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Qualification title Credit value Total qualification time

6LM Level 6 Award in 3 2 credits 3 20 hours - One hour induction

Management
QAN='500/3 694/4

- Atleast seven hours tutorial support
- Two mandatory units*

6LM Level 6 Diploma in 42 credits 420 hours 77 - One hour induction

Management
QAN= 600/3 462/3

*Refer to table below for unit details

At |east seven hours tutorial support
32 credits from Group 3 and 30 credits from Group 2

Two mandatory units (total credit value of 3 2)

Minimum 3 2 credits from Group 3
Minimum 30 credits from Group 2
More than 50°0 of credits must be achieved at Level 6

833 6-602 Developing the executive manager
833 6-603 Optimising organisational capacity

833 6-604 Critical thinking and research skills in management

833 6-605 Reviewing corporate policy and strategy

*Credit value **Guided leaming hours **A=Award

6 6 (N
6 6 39 A
6 6 (N

833 6-507 Becoming an effective |eader

833 6-530 Understan ding how management coaching
833 6-607 Developin g excellence in operations

833 6-608 Managing operations research

833 6-609 Leading project impl em en tati on

833 6-63 0 Building commitment to corporate vision and val ues

833 6-700 Team working in organisational partnerships
833 6-700 Leading change in organisations

*Credit value **Guided learning hours
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Contact ILM

The ILM Customer Service Team

i s dedicated to providin g th e very best
incustomer care. | fyou need guidan ce
on any aspect of leadership and
management devel opment, whether
atan individual or organisational level,
contact| LM .

T 01543 266867
E customer@i-I-m.com

Learning resources
There is a range of materials available to support ILM qualifications through our
online portal, Walled Garden, and the ILM website. Contact us to find out more.

I nstitute of Leadership & M anagement membership

AIl'ILM learners receive aminimum of 2 months membership ofthe Institute of
Leadership & Management, bringing access to a wealth of resources to support their
| eadersh ip devel opment.

Our ethos

Our qualifications combine innovative design with a strong focus on workplace
performance. We believe this delivers well-rounded managers with a proven ability
to perform to the required standards.
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