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	Title:
	Optimising Organisational Capacity and Utilisation

	Level:
	6

	Credit value:
	8

	Learning outcomes (the learner will)
	Assessment criteria (the learner can)

	
1 Be able to evaluate current resource capacity and utilisation in own area of responsibility

	
1.1



1.2
	
Assess the capacity and utilisation of resources employed in own area of responsibility 

Evaluate the factors which impact on resource capacity and utilisation 


	2 Be able to develop and plan strategies and a business case to improve resource capacity and utilisation 

	2.1




2.2
	Evaluate strategies for improving utilisation of current resources and for increasing or decreasing current resource capacity

Prepare a business case to implement changes to resource capacity and resource utilisation to improve the efficiency and effectiveness of operations


	Unit purpose and aim(s)
	To enable learners to understand the range of resources used in organisations and their capacity and utilisation in order to prepare a business case for changes in resource capacity and utilisation. 

	Details of the relationship between the unit and relevant national occupational standards or professional standards or curricula (if appropriate)
	C1, D1 and D6

	Assessment requirements or guidance specified by a sector or regulatory body (if appropriate)
	

	Support for the unit from a sector skills council or other appropriate body (if required)
	Council for Administration

	Location of the unit within the subject/sector classification system
	Business Management

	[bookmark: _GoBack]Unit guided learning hours
	16

	Additional Guidance about the Unit

	Indicative Content:

	1
	
· Range of resources employed, such as labour, property/facilities, equipment, vehicles, materials
· Relevant measures of capacity and utilisation
· Resource-based theory of the firm and theory of core competences
· Measured day work
· Performance by results (PBR) systems 


	2

	· Effective and efficient use of the factors of production
· Methods of resource acquisition and disposal, such as investment/divestment, recruitment/redundancy, sub-contracting, PFI, lease/purchase; takeover and merger/de-merger, and their strengths and weaknesses from a legal, ethical, financial and operational perspective
· Decision making
· Preparing a rationale and business case for changes in resource capacity and utilisation
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