
Diploma for Senior Leaders 
ILM Level 7 

It is ideal for individuals who have senior leadership responsibility and are responsible 
for providing clear, inclusive and strategic leadership and direction relating to their 
area of responsibility within an organisation.

Who is this qualification for?

Benefits for individuals

	● Develop your strategic ability to lead and manage your area of responsibility within an 
organisation

	● Use core leadership techniques to provide strategic direction
	● Benchmark your leadership capability against other professionals with a globally recognised 

mark of achievement 
	● Raise your professional profile within your organisation.

Benefit for employers 

	● Target and develop Senior Leadership learning and development needs in complete 
alignment with the latest occupational / apprenticeship standards defined by employers 

	● Maximise candidates’ confidence and readiness for end-point assessment (EPA) if 
undertaking the Senior Leader Apprenticeship

	● Recognise achievement with ILM digital credentials.

Progression

The L7 Diploma for Senior Leaders provides a pathway to progress into a Masters’ Degree and/
or Fellowship with the Institute of Leadership and Management



*Guided learning hours

Unit route

Individual units can be undertaken and certificated. Learners will receive a unit certificate for 
each unit they successfully complete.  In order to achieve the full diploma, all units must be 
completed.  

Assessment 

Assessment is by portfolio. We’re also providing an assignment for each unit (written/
presentation/professional discussion) which can be used as all or part of the portfolio.

Progression

The L7 Diploma for Senior Leaders provides a pathway to progress into a Masters’ Degree and/
or Fellowship with the Institute of Leadership and Management

Learning resources  

There is a range of materials available to support ILM qualifications through our online portal, 
Walled Garden, and the ILM website. Contact us to find out more. 

Institute of Leadership & Management membership 

All ILM learners receive a minimum of 12 months membership to the Institute of Leadership 
& Management, bringing access to a wealth of resources to support their leadership 
development. 

Our ethos   

Our qualifications combine innovative design with a strong focus on workplace performance. 
We believe this delivers well-rounded managers with a proven ability to perform to the 
required standards.

Contact ILM 

The ILM Customer Service 
Team is dedicated to 
providing the very best in 
customer care. If you need 
guidance on any aspect of 
leadership and management 
development, whether at an 
individual or organisational 
level, contact ILM.  

T 01543 266867 

E customer@i-l-m.com  

Qualification title

Structure  

Total qualification 
time (hours) 

Level 7 Diploma for Senior Leaders

7 units, all mandatory

1,001

Qualification overview

Reference Unit title Level GLH*

8431-700 Building a High Performance Team 7 182

8431-701 Strategic Leadership 7 55

8431-702 Strategic Change Management 7 89

8431-703 Organisational Values & the Strategic Context 7 95

8431-704 Strategic Influencing & Negotiating 7 46

8431-705 Strategic Data Analysis 7 47

8431-706 Strategic Workforce & Logistics Planning 7 33


