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Qualification Purpose and Aim 


Who are these qualifications for? 

The Certificate and Diploma in Coaching and Mentoring are ideal qualifications for managers with significant responsibility for coaching and mentoring as part of their day-to-day role. It also develops those learners planning to move into a development role or start a career as a freelance coach and mentor.

Benefits for individuals 

· Get a critical understanding of the role and responsibilities of the workplace coach and mentor
· Deepen your understanding of how coaching and mentoring can impact an organisation
· Be able to assess your own skills, behaviours and knowledge as a coach and mentor
· Provide evidence of your own development as a coach and mentor through the qualification
· Plan your further development
· Plan, deliver and review coaching and mentoring in your organisation.

Benefits for employers

· Ensure the managers you develop as coaches or mentors are properly equipped with the skills, knowledge and ethical understanding they need
· Develop a coaching and mentoring culture in your organisation, so that managers are able to provide effective support for the development of others and improve their performance.


There are three mandatory units in each qualification.

The first unit, ‘Understanding the skills, principles and practice of effective management coaching and mentoring’ aims to enables learners to understand the role and contribution of coaching and mentoring, and build a business case. The second unit, ‘Reviewing own ability as a management coach or mentor’ aims to give learners the ability to critically review their own personal qualities, skills and competence. For the Certificate, the third unit requires learners are required to demonstrate their ability to plan, deliver and review at least 12 hours of coaching and mentoring in the workplace. For the Diploma, the final unit is an extended 100 hours of coaching and mentoring, with multiple clients, and there is an added focus on using supervision and reflective review to develop individual practice.

Progression Routes


These qualifications will provide progression opportunities to a range of qualifications such as:


	Level 5 Certificate in Coaching and Mentoring
	· Level 5 Diploma in Coaching and Mentoring 
· Level 5 Award in Leadership and Management
· Level 5 Certificate in Leadership and Management
· Level 5 Diploma in Leadership and Management
· Level 7 Certificate in Executive Coaching and Mentoring
· Level 7 Diploma in Executive Coaching and Mentoring
· Level 7 Qualifications in Coaching Supervision (under development)

	Level 5 Diploma in Coaching and Mentoring
	· Level 5 Award in Leadership and Management
· Level 5 Certificate in Leadership and Management
· Level 5 Diploma in Leadership and Management
· Level 7 Certificate in Executive Coaching and Mentoring
· Level 7 Diploma in Executive Coaching and Mentoring
· Level 7 Qualifications in Coaching Supervision (under development)








Qualification Specific Occupational Competency Requirements


ILM VRQs are derived from the RQF Level Descriptors and are designed to develop learners knowledge, understanding and skills which are then assessed through a range of work related assessments. Centre tutors, assessors and internal verifiers are therefore required as a team to have a combination of appropriate competences in learning, assessment and internal quality assurance methodologies together with knowledge and experience of leadership and team skills within operational environments and sectors relevant to their learners. 

ILM qualifications in coaching and/or mentoring are specifically designed to focus on using coaching and/or mentoring to develop management and leadership capability in organisations. This requires tutors, assessors and internal verifiers to demonstrate both occupational competence in Coaching and/or Mentoring at the appropriate level and also occupational competence in management and leadership at the appropriate level. At level 5 centre staff are required to have knowledge, understanding and skills in both coaching and mentoring but it is recognised that evidence provided to support occupational competence will vary depending on whether centre staff have specialised in coaching or mentoring. The occupational requirements checklist cannot therefore be prescriptive and the evidence indicators are offered as guidance.

In conjunction with the specific occupational competency requirements listed below for the Level 5 Coaching and Mentoring qualifications, Centres should also refer to the generic occupational competency listed in the Supporting Notes for ILM VRQs document which is downloadable from the ILM website www.i-l-m.com/centres

Specific Occupational Competency Requirements for the Level 5 Qualifications in Coaching and Mentoring
	Tutors Occupational Competence Requirements
	Evidence Indicators

	Relevant and sufficient occupational competence in Coaching and/or Mentoring.
	· Be able to demonstrate relevant and sufficient Coaching and/or Mentoring experience within an organisational context over the last three years with the equivalent of middle managers or above.

	A thorough knowledge and understanding of the subject areas of the Level 5 Coaching and Mentoring qualification(s).
	· Have a relevant and sufficient qualification in the subject areas of Level 5 Coaching and Mentoring qualification units that must be equal to Level 5 or at higher level.

	Continuing Professional Development in Coaching and/or Mentoring.
	· Show sufficient evidence of participation in Continuing Professional Development (CPD) in relation to Coaching and/or Mentoring over the past three years.
· Desirable but not essential to have membership of a relevant professional Coaching and/or Mentoring institute or association for e.g. Association for Coaching (AC) or European Mentoring & Coaching Council (EMCC) or International Coach Federation (ICF) or equivalent at an appropriate level.

	Relevant and sufficient occupational experience in Leadership or Management to understand the job roles and organisational context within which learners are operating.
	· Current (within the last three years) occupational experience in Leadership or Management to understand the job roles and organisational context within which Level 5 learners are operating.

	Continuing Professional Development in Leadership or Management.
	· Have a relevant and sufficient qualification in Leadership or Management at Level 5 or higher.
or
· Show sufficient evidence of participation in CPD in relation to Leadership or Management over the past three years relevant to Level 5 learners.
· Desirable but not essential to have membership of a relevant professional institute or association at an appropriate level.

	Knowledge, understanding and application of a range of teaching and learning methodologies relevant to the Level 5 qualification(s) in Coaching and Mentoring.
	· Hold a valid and recognised teaching/training qualification.
or
· Show evidence of current (within the last three years) experience of delivering training appropriate and relevant to the Level 5 qualification(s) in Coaching and Mentoring.

	Knowledge of the Level 5 qualification(s) in Coaching and Mentoring - structure, learning and assessment processes.
	· Previous experience of delivery of ILM VRQ qualification(s).
 or
· Knowledge of the RQF and level descriptors. 
or
· Planned CPD by centre.

	Continuing Professional Development in training and learning.
	· Show sufficient evidence of participation in CPD in relation to training and learning over the past three years relevant to the Level 5 qualification(s) in Coaching and Mentoring.





	Internal Verifiers and/or Centre Assessors Occupational Competence Requirements
	Evidence Indicators

	Relevant and sufficient occupational competence in Coaching and/or Mentoring.
	· Be able to demonstrate relevant and sufficient Coaching and/or Mentoring experience within an organisational context over the last three years with the equivalent of middle managers or above.

	A thorough knowledge and understanding of the subject areas of the Level 5 Coaching and Mentoring qualification(s).
	· Have a relevant and sufficient qualification in the subject areas of Level 5 Coaching and Mentoring qualification units that must be equal to Level 5 or at higher level.

	Continuing Professional Development in Coaching and/or Mentoring.
	· Show sufficient evidence of participation in Continuing Professional Development (CPD) in relation to Coaching and/or Mentoring over the past three years.
· Desirable but not essential to have membership of a relevant professional Coaching and/or Mentoring institute or association for e.g. Association for Coaching (AC) or European Mentoring & Coaching Council (EMCC) or International Coach Federation (ICF) or equivalent at an appropriate level.




	Relevant and sufficient occupational experience in Leadership or Management to understand the job roles and organisational context within which learners are operating.
	· Current (within the last three years) occupational experience in Leadership or Management to understand the job roles and organisational context within which Level 5 learners are operating.

	Continuing Professional Development in Leadership or Management.
	· Have a relevant and sufficient qualification in Leadership or Management at Level 5 or higher.
or
· Show sufficient evidence of participation in CPD in relation to Leadership or Management over the past three years relevant to Level 5 learners.
· Desirable but not essential to have membership of a relevant professional institute or association at an appropriate level.

	Knowledge, understanding and application of a range of assessment and/ or internal quality assurance methodologies relevant to the Level 5 Coaching and Mentoring qualification(s).
	· Have a relevant qualification in assessment and/or internal quality assurance (e.g. TAQA or equivalent). OR
· Demonstrate clear and sufficient evidence of current (within the last three years) experience of assessment and/or internal quality assurance appropriate to the Level 5 Coaching and Mentoring qualification(s).

	Knowledge of the Level 5 qualification(s) in Coaching and Mentoring - structure, learning and assessment processes.
	· Previous experience of delivery of ILM VRQ qualification(s).
 or
· [bookmark: _GoBack]Knowledge of the RQF and level descriptors.
 or
· Planned CPD by centre.

	Continuing Professional Development in assessment and/or internal quality assurance.
	· Show sufficient evidence of participation in CPD in relation to assessment and/or internal quality assurance over the past three years relevant to the Level 5 qualification(s) in Coaching and Mentoring.




Qualification Structures and Details


Level 5 Certificate in Coaching and Mentoring
	Qualification Accreditation No:
	600/5791/9

	Planned Operational Start Date:
	01/09/2012

	Credit Value:
	13

	Induction:
	At least 1 hour

	Tutorial Support:
	Minimum 2 hours

	Guided Learning Hours (GLH):
	The overall guided learning hours for the programme depends on the specific units selected, combined with the additional induction and tutorial support cited above.

	Duration:
	To be completed in 3 years

	Rules of Combination:
	Learners are required to gain 13 credits to achieve this qualification from units 500, 501 and 503 in group 1.



Refer to the overview of units table.

	Assessments:
	Criterion assessment applies to all units within this qualification (i.e. the learner must adequately evidence each assessment criterion). For further details see the ILM recommended Mark-Sheet for each unit.




Level 5 Diploma in Coaching and Mentoring
	Qualification Accreditation No:
	600/5781/6

	Planned Operational Start Date:
	01/09/2012

	Credit Value:
	37

	Induction:
	At least 1 hour

	Tutorial Support:
	Minimum 2 hours

	Guided Learning Hours (GLH):
	The overall guided learning hours for the programme depends on the specific units selected, combined with the additional induction and tutorial support cited above.

	Duration:
	To be completed in 3 years

	Rules of Combination:
	Learners are required to gain 37 credits to achieve this qualification from units 500, 502 and 503 in group 1.



Refer to the overview of units table.

	Assessments:
	Criterion assessment applies to all units within this qualification (i.e. the learner must adequately evidence each assessment criterion). For further details see the ILM recommended Mark-Sheet for each unit.



Overview of Units

Group 1
	Unit Code
	Unit Title
	Level
	CV*
	GLH**

	8580-500
	Understanding the Skills, Principles and Practice of Effective Management Coaching and Mentoring
	5
	5
	18

	8580-501
	Undertaking Management Coaching or Mentoring in the Workplace
	5
	5
	12

	8580-502
	Undertaking an Extended Period of Management Coaching or Mentoring in the Workplace
	5
	29
	20

	8580-503
	Reviewing Own Ability as a Management Coach or Mentor
	5
	3
	7



*Credit Value
** Guided Learning Hours



































Flexible Assessment – Alternative Ways of Assessing

ILM provides ready-made assessment instruments/vehicles (e.g. assignment tasks) for every unit.  These are not mandatory.   Using ILM’s flexible assessment approach, centres can develop their own assessment instruments.  Please note this does not include changing the criteria, just the method by which they are assessed.  
There is a range of alternative methods (please refer to the ‘ILM Guide to assessing’, currently sections 6 and 7).  It might be as minor as adjusting the ILM assignment task to contextualise it to a specific employer/situation.  More significantly, a centre might use assessed presentations or professional discussions in order to reduce the writing requirement.  However, before using a centre-developed assessment instrument, you first need approval from your ILM Quality & Compliance Manager.
Centres are also encouraged to combine the assessment of two or more units into an integrated assignment.  This reduces the number of assessments and, with astute choice of units, integration can also reduce the amount of assessment.  Any integrated assignment can also be assessed using an alternative method as above. 
This of course has implications for the marks.  When different sized units are integrated, especially from different levels, calculating marks for each assessment criterion is less than straightforward.  Some Centres avoid this by using the separate ILM mark sheets.  However this misses some of the benefits.  Another option is to not use numerical marks at all and combine the mark sheets and simply mark each criterion as pass/refer.
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