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TASK

This assignment asks you to demonstrate your understanding of the context in which effective coaching or mentoring operates.

You should demonstrate understanding of the strategic and operational issues relating to coaching and mentoring for individuals and organisations.

This assessment should take the form of a research project including and critically analysing substantial academic and organisational secondary information to answer the assessment tasks examining:
· The context of coaching and mentoring within organisations. 
· Different applications of coaching and mentoring. 
· The conditions, skills and practice for coaching at a senior and strategic level.
· The contribution of effective coaching and mentoring on organisational performance.

The case can be either “forward looking” or “backward looking”.

Note:
You should plan to spend approximately 28 hours researching your workplace context, preparing for and writing or presenting the outcomes of this assignment for assessment. The suggested word count for this assignment is between 4000 - 5000 words. However individuals have different writing styles, and there is no penalty if the word-count range is exceeded.

Check your assignment carefully prior to submission using the assessment criteria.


	Please use the sub-headings shown below when structuring your Assignment
	Assessment Criteria

	Establish the organisational context, strategy, culture and processes for coaching or mentoring at a senior level


	
· Define and differentiate between the different focus, roles, processes and environment for the two different disciplines of coaching and mentoring (12 marks)
· Critically review the organisational context, strategy, characteristics, culture and conditions for effective coaching or mentoring (8 marks)
· Evaluate alternative organisational strategies other than coaching or mentoring (8 marks)
· Determine the factors which impact on how coaching or mentoring are integrated at a senior, strategic and organisational level (8 marks)


	Comparing and contrasting different approaches to coaching or mentoring

In this section you are expected to define and discuss the variety of different approaches to the different disciplines (coaching or mentoring) including the difficulties in defining approaches and techniques and the challenges operating in practice. 

N.B: For example, defining the differences between executive coaching and executive mentoring and the complexities of operating within organisations and ensuring clarity of approach with clients.

This section will also be useful when you come to build your profile (which includes explaining your own approach) as part of the unit ‘Reflecting on your own ability to perform effectively as a coach or mentor practicing at a senior level’.

	
· Define and critique the distinctions between various methods of coaching or mentoring including (as a minimum) executive, leadership, professional and business coaching or mentoring (16 marks)


	Reviewing the conditions, skills and practices for effective and ethical coaching and mentoring


	
· Critically review the skills and behaviours required for ethical practice in coaching or mentoring at a senior and strategic level (16 marks)
· Justify the importance and role of codes of practice, contracting and supervision at this level of coaching or mentoring practice (16 marks)


	Evaluate the contribution of coaching and mentoring for individuals and organisations

This section should summarise the previous sections to show your understanding and should also conclude how coaching or mentoring can be evaluated.

	
· Critically assess the contribution of coaching or mentoring to improve both individual and organisational strategic performance (8 marks)
· Evaluate the application of coaching or mentoring within a specific organisation or business environment (8 marks)


	By submitting I confirm that this assignment is my own work
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