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TASK

Prepare for and undertake 20 hours coaching or mentoring senior clients and reflect on your performance.

Note:
You should have one-to-one discussions with your coaching supervisor to assist in your performance reflection. You should also collect feedback from those observing your coaching or mentoring sessions. This could include feedback from your supervisor or peers.

You should plan to spend approximately 36 hours researching your workplace context, preparing for and writing or presenting the outcomes of this assignment for assessment. The suggested word count for this assignment is between 3000 - 4000 words. However individuals have different writing styles, and there is no penalty if the word-count range is exceeded.

Check your assignment carefully prior to submission using the assessment criteria.


	Please use the sub-headings shown below when structuring your Assignment
	Assessment Criteria

	Contracting with senior clients

You should provide evidence of building relationships with clients including the planning, session preparation, goal/objective setting and contracting.


	
· Establish and build effective coaching or mentoring relationships with clients at a senior/strategic level (8 marks) 
· Discuss and evaluate clients’ development and support needs and goals and agree a contract for coaching or mentoring in the context of the individual and organisation (8 marks) 


	Planning and undertaking mentoring or coaching sessions

The central part of your reflective review and coaching diary should include auditable records of how you:
· Undertook individual sessions lasting at least 20 hours in total, and
· How you reviewed clients’ development and support needs and progress towards achieving their goals.

This section should not simply record events, but should demonstrate your ability to reflect on and critically review your actions, so that you use all these formative experiences as opportunities to learn and develop as a coach or mentor.

	
· Plan, prepare and maintain accurate and auditable records for twenty hours of coaching or mentoring with individual clients operating at an appropriate senior/strategic level (16 marks) 
· Undertake appropriate coaching or mentoring contact with clients for at least twenty hours exploring outcomes and options (20 marks) 
· Review clients’ development and support needs and progress towards achieving their goals, and outcomes (8 marks)





	Feedback, supervision and reflections on your performance as a coach or mentor

This final section is an opportunity for feedback, summative reflection and critical review of your performance as a coach and mentor.

You should evidence your ability to effectively use supervision, peer mentoring, your personal and professional networks, client and tutor feedback, and your own reflection to assess your strengths and weaknesses.

Having identified these strengths and weaknesses, you should use this insight to plan what you will do to build further on the areas in which you are strong and, in particular, take action on those areas in which you need to improve. 

N.B. You should be looking to plan for the next 12 months or alternatively formulating a short/mid/long term development plan in terms of personal, professional and career development.

	
· Participate actively in peer coaching or mentoring and other personal and professional coaching or mentoring networks (8 marks)
· Participate actively in supervision in order to seek feedback and advice on your own performance as a coach or a mentor (8 marks)
· Collect client feedback in order to develop your own performance as a coach or a mentor (8 marks)
· Critically reflect on the feedback and activities completed in order to identify own strengths and development needs and plan to take action to improve own executive, leadership, professional and business coaching or mentoring practice (16 marks)


	By submitting I confirm that this assignment is my own work
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