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Planning change in the workplace
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	Note: In order to achieve each Learning Outcome, learners must satisfy all of the related assessment criteria by obtaining a minimum score of 50% for each criterion.  
The ‘lines/box’ below a question is for guidance purposes only. Marks are not deducted for writing more. It is perfectly acceptable for all answers to be continued on additional forms provided they are attached to the assignment when making a submission. The availability of the form electronically allows learners to expand the ‘lines/box’ as required.



UNDERSTAND THE FORCES FOR CHANGE IN AN ORGANISATION

1.1 Identify the forces that may require own organisation to change by conducting a simple PESTLE or SWOT analysis (Present your analysis below. It is recommended that you attach this as a separate document) (20 marks)
















KNOW HOW TO IDENTIFY AND PLAN CHANGE IN AN ORGANISATION

2.1 Give an example of change required in the workplace reflecting the SWOT or PESTLE analysis (28 marks)

















2.2 Identify relevant human and financial factors in the consideration of planning change within the context of the example given (20 marks)









2.3 Explain how to communicate with and involve people to facilitate effective change (16 marks)









2.4 Use a technique for planning change within the given context (16 marks)
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