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Assignment Task for Unit: Understanding how to manage remote workers 
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TASK

The purpose of this unit is to develop the knowledge and skills required to manage a workforce that is working, for at least part of the time, from more flexible locations, with more flexible hours of work, greater autonomy over planning and managing their own workload and using information technology to support those methods of working.

The task requires you to understand the nature of remote working and to demonstrate how you would modify your management skills to suit remote working methods. You need to show that you understand, and are able to deal, with the specific challenges of leading a team of people who have greater personal autonomy than in a conventional work situation, who do not meet together or with the manager on a day to day basis, and who rely heavily on electronic methods of communication with both the manager and other team members.

NOTE:

You should plan to spend approximately 11 hours researching your workplace context, preparing for and writing or presenting the outcomes of this assignment for assessment. The 'nominal' word count for this assignment is 1000 words: the suggested range is between 800 and 1500 words.


	Please use the sub-headings shown below when structuring your Assignment
	Assessment Criteria

	Understand the nature of remote working 

Explain how the nature of work has been changing and will continue to change in response to remote working opportunities. 

Highlight the benefits and potential barriers to these forms of working both from the point of view of the organisation and the individual employee. 

Give particular emphasis to the impact you feel this may have on the manager’s role.


	

· Explain the meaning of remote working (4 marks)
· List the benefits of remote working for the organisation and the individual (8 marks)
· List the potential barriers to remote working for the organisation and for the individual (8 marks)


	Know how to lead a remote working team 

Give responses to the assessment criteria showing that you understand the particular requirements of the remote working context.

	
· Explain the role of trust in remote working (8 marks)
· Describe how to develop trust when managing remote workers (12 marks)
· Explain the role of communication in remote working (8 marks)
· Describe how to communicate effectively with remote workers (12 marks)
· Explain the role and nature of motivation when managing remote workers (8 marks)
· Describe how to give effective feedback to remote workers (8 marks)


	Know how to provide support for remote workers

Give responses to the assessment criteria showing that you understanding of the particular requirements of the remote working context.


	· Describe how to overcome isolation for remote workers (8 marks)
· Describe how to ensure health and safety of remote workers (8 marks)
· Describe how to provide technical support for remote working (8 marks)


	By submitting I confirm that this assignment is my own work
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