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Assignment Task for Unit: Understanding incident management and disaster recovery in the workplace
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TASK

The purpose of this unit is to develop knowledge and understanding of incident management and disaster recovery and how it might be applied within the context of your own organisation.

The task requires you to show your awareness of the main concepts and management processes that apply to mitigating the consequences of an incident that leads to business interruption.

NOTE:
You may want to relate your answers to an organisation that you work in. If you are not currently working within an organisation, then you may complete this task in relation to an organisation with which you are familiar. This could include experience working in a voluntary capacity.
You should plan to spend approximately 11 hours researching your workplace context, preparing for and writing or presenting the outcomes of this assignment for assessment. The 'nominal' word count for this assignment is 1200 words: the suggested range is between 800 and 1500 words.

Check your assignment carefully prior to submission using the assessment criteria.


	Please use the sub-headings shown below when structuring your Assignment
	Assessment Criteria

	Business risk management process and potential threats to the organisation

Show that you understand the key aspects of business risk management process by explaining the types of risk an organisation may be exposed to and the measures that may be used to prevent or minimise exposure to those risks. 

In the context of your own organisation, briefly describe the nature of potential risk factors that could impact the business.

Demonstrate your understanding of business risk by considering the possible outcomes if no business risk management systems are in place. You should provide examples of possible scenarios and likely outcomes if hazards and incidents are not managed appropriately. 

	
· Explain the process of business risk management (20 marks)
· Describe potential threats and major incidents that could occur in own workplace (12 marks)
· Describe potential outcomes if hazards and incidents are not managed (8 marks)



	Reducing the impact of business interruption

Briefly describe the measures that should be in place and explain how they would lower the impact of an incident upon the organisation.

Briefly explain what would be considered to be a major incident in your organisation and list the measures that are, or should be, in place to mitigate the consequences should such an incident occur.

By reflecting on your learning, demonstrate your understanding of the monitoring and reviewing systems that should be in place to ensure the processes and measures taken would be effective if a major incident occurred. You should show you understand both the ‘hard’ built environment issues and the ‘soft’ people aspects of business interruption.

	
· Explain how to reduce the impact of business interruption on people and the organisation (12 marks)
· List mitigation measures used to prevent major incidents in the organisation (12 marks)
· Describe monitoring and review processes that are used in own organisation (12 marks)


	Recovering after a major incident in the workplace

Provide a summary of the key processes that are in place, or should be in place, in your own organisation.

Select one of the potential risk factors that could impact your organisation and describe the task and responsibilities of the facilities management or disaster recovery team. 

	
· Explain the recovery procedures in own organisation (12 marks)
· Describe a major incident that could occur in own workplace and explain your role should this incident occur (12 marks) 
 

	By submitting I confirm that this assignment is my own work
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