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TASK

The purpose of this unit is to develop knowledge and understanding of innovation and change as required by a practising or potential first line manager.

In order to demonstrate your knowledge of this you need to respond to all of the questions listed below.

NOTE:
You may want to relate your answers to an organisation that you work in. If you are not currently working within an organisation, then you may complete this task in relation to an organisation with which you are familiar. This could include experience working in a voluntary capacity.
You should plan to spend approximately 11 hours researching your workplace context, preparing for and writing or presenting the outcomes of this assignment for assessment. The 'nominal' word count for this assignment is 1000 words: the suggested range is between 800 and 1500 words.

Check your assignment carefully prior to submission using the assessment criteria.


	Please use the sub-headings shown below when structuring your Assignment
	Assessment Criteria

	Benefits of change and innovation 

Explain what you see as the benefits of innovation and change in an organisation.

Barriers to change and innovation

Identify the barriers to change and innovation in the workplace.

Overcoming barriers to change and innovation

Explain what practical ways there are to overcoming the barriers you have identified in your answer to the previous question.

	
· Explain the benefits of innovation and change for the organisation (20 marks)
· Identify the barriers to change and innovation in the organisation (20 marks)
· Explain practical ways of overcoming these barriers (12 marks)




	Planning, monitoring review techniques

Describe which :
· Planning
· Monitoring
· Review

Techniques could be used to manage change and innovation in an organisation.

The importance of communication in change and innovation 

Explain why communication is important to ensure change and innovation is successful in an organisation.

	
· Describe which planning, monitoring and review techniques could be used to manage innovation and change (24 marks)
· Explain why communication is important in successful implementation of innovation and change (12 marks)


	The human effects of change and innovation

Explain what the possible effects of change and innovation are on people and teams in an organisation.
	
· Explain possible human effects of innovation and change upon people and teams in an organisation (12 marks)
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