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Understanding leadership
STRUCTURED ANSWER QUESTIONS 

[bookmark: _GoBack]Learner name:
Learner registration number:
	Note: In order to achieve each Learning Outcome, learners must satisfy all of the related assessment criteria by obtaining a minimum score of 50% for each criterion.  
The ‘lines/box’ below a question is for guidance purposes only. Marks are not deducted for writing more. It is perfectly acceptable for all answers to be continued on additional forms provided they are attached to the assignment when making a submission. The availability of the form electronically allows learners to expand the ‘lines/box’ as required.



UNDERSTAND LEADERSHIP STYLES

1.1 Describe the factors that will influence the choice of leadership styles or behaviours in workplace situations (24 marks)

















1.2 Explain why these leadership styles or behaviours are likely to have a positive or negative effect on individual and group behaviour (24 marks)

















UNDERSTAND LEADERSHIP QUALITIES AND REVIEW OWN LEADERSHIP QUALITIES AND POTENTIAL

2.1 Assess own leadership behaviours and potential in the context of a particular leadership model and own organisation’s working practice and culture using feedback from others (State your findings below) (28 marks)













2.2 Describe appropriate actions to enhance own leadership behaviour in the context or the particular leadership model (24 marks)
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