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TASK 
The purpose of this unit is to give a basic understanding of the marketing context for the manager who needs awareness, but not detailed knowledge, of the principles and techniques used.

This task is about explaining why the marketing concept is relevant for managers. It is also about reflecting on your organisation’s strengths, weaknesses, opportunities and threats in the marketing context and about how each of the elements in the marketing mix is used within the context of your organisation. 

NOTE:
You may want to relate your answers to an organisation that you work in. If you are not currently working within an organisation, then you may complete this task in relation to an organisation with which you are familiar. This could include experience working in a voluntary capacity.
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]You should plan to spend approximately 7 hours researching your workplace context, preparing for and writing or presenting the outcomes of this assignment for assessment. The 'nominal' word count for this assignment is 1000 words: the suggested range is between 800 and 1200 words.

Check your assignment carefully prior to submission using the assessment criteria.


	Please use the headings shown below when writing up your Assignment
	Assessment Criteria

	Understand the basic concepts of marketing

Give an explanation of the marketing concept and its particular relevance to your own organisation or one with which you are familiar. You should also highlight how this impacts on your own role as a manager.

Investigate the organisation’s marketing strategy and identify the key elements. Also include a summary of
the marketing mix used by that organisation in relation to at least one of its key products or services. Show the links between that mix and a recognised marketing model.

	
· Explain the marketing concept and its relevance for the organisation (20 marks)
· Describe the elements of the marketing mix and give an example of how each is used within the context of the organisation (20 marks)
· Identify the key elements of an organisations marketing strategy (20 marks)

	Understand the marketing context

Using the SWOT model complete an analysis of you own organisation or one with which you are familiar. Make sure that your analysis is a full reflection of the internal strengths and weaknesses of your organisation from the customer’s point of view AND covers the opportunities and threats present within the external environment that could have an impact on future marketing plans.

	
· Conduct a simple organisational SWOT analysis in the marketing context (40 marks)
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