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	TASK

The purpose of this unit is to develop knowledge and understanding of the techniques of negotiation and of the value of networking. 

The first part of this task requires you to show your knowledge of the process of collaborative negotiation where those with differing objectives are able to reach a collaborative solution that is mutually acceptable. As part of that process you need to show your understanding of skills in influencing others through preparing a reasoned argument, emphasising the positive aspects of your case, remaining calm and assertive and listening to others to identify areas of common agreement. There are a range of situations in which negotiation skills can be used and you should select one which you have been or could be involved in and use this to illustrate the stages in the negotiation process. In describing the process you would follow and the approach you would take you should ensure that you have addressed all the assessment criteria in section one.

The second part of the task looks at another way in which you can influence others and achieve your objectives, in this case through developing a network of useful business or professional contacts both within your own organisation and outside. You need to explain the value of business networking and how you would set about creating such a network, covering the assessment criteria in section two.

NOTE:
You may want to relate your answers to an organisation that you work in. If you are not currently working within an organisation, then you may complete this task in relation to an organisation with which you are familiar. This could include experience working in a voluntary capacity.
[bookmark: OLE_LINK2][bookmark: OLE_LINK1]You should plan to spend approximately 6 hours researching your workplace context, preparing for and writing or presenting the outcomes of this assignment for assessment. The 'nominal' word count for this assignment is 1000 words: the suggested range is between 800 and 1500 words.

Check your assignment carefully prior to submission using the assessment criteria.

	Please use the sub-headings shown below when structuring your Assignment
	Assessment Criteria

	Know how to influence and negotiate with others to achieve objectives


	
· Explain the general principles of negotiation (16 marks)
· Explain a relevant technique for influencing others to achieve workplace objectives (20 marks)
· Describe how to reduce resistance and minimise conflict to achieve a win-win situation in the workplace during negotiations (16 marks)

	Understand the value of networking
	
· Explain the value of networking (16 marks)
· Identify an appropriate network for a manager in the workplace  (12 marks)
· Describe methods to establish and maintain effective professional relationships with the identified network (20 marks)
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