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TASK

The purpose of this unit is to develop knowledge and understanding of procurement and supplier management (including suppliers of facilities management).

The task requires you to analyse existing procurement and supply chain management processes and examine ways in which efficiency gains and improvements might be brought about within the context of your own organisation.

You should provide a short context statement to introduce your responses which illustrates the relevance of processes and suppliers to your organisation.  

NOTE:
You may want to relate your answers to an organisation that you work in. If you are not currently working within an organisation, then you may complete this task in relation to an organisation with which you are familiar. This could include experience working in a voluntary capacity.
You should plan to spend approximately 11 hours researching your workplace context, preparing for and writing or presenting the outcomes of this assignment for assessment. The 'nominal' word count for this assignment is 1000 words: the suggested range is between 800 and 1200 words.

Check your assignment carefully prior to submission using the assessment criteria.


	Please use the sub-headings shown below when structuring your Assignment
	Assessment Criteria

	Procurement and supply chain management

· Explain the key management processes and types of procedures used in the organisation to purchase goods and services. 
· Describe how those systems are, or may be used, to manage stock inventory, prevent losses or fraud, identify forward requirements, control budgets and ensure legal compliance. 
· Describe the capital and revenue procurement the facilities manager is, or may be responsible for. Identify the typical work activities involved in managing expenditure. 
· Using examples from your own organisation, describe the main characteristics of the supply chain. You should take into account the nature of contractual relationships, procurement strategies and consider any compliance issues. 
· Describe the different types of documents used in the organisation when initiating the procurement of facilities management goods and services. 

	
· Explain procurement procedures in own organisation (12 marks)
· Describe how procurement requirements can be identified and validated (12 marks) 
· Identify typical purchases in own area of responsibility (12 marks)
· Describe supply chain in own organisation (12 marks)
· Describe types of specifications used in the organisation (12 marks) 
 

	Identifying and managing specialists and suppliers 
· List the range of suppliers, including specialists, you use to deliver goods and services or facilities management (either is acceptable) in the context of your organization.*
· You should explain the methods, processes and selection criteria used and indicate the type of contracts that may be entered into. 
· Give an explanation as to how the performance of your supply chain is currently monitored and managed. By reflecting on your learning, suggest some best practice approaches, tools and techniques that may be adopted to encourage continuous performance improvement. 

*‘Suppliers’ refers to any company offering goods or services that contribute to facilities management, whilst ‘specialist’ refers to a company highly skilled in a specific and restricted field. 
	 
· List specialists and suppliers of facilities management used by own organisation and explain how these specialists and suppliers are selected (20 marks)
· Explain how the performance of specialists and suppliers is monitored and how continuous improvement is encouraged (20 marks)
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