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	Budgetary planning and control 

	Level:
	4

	Credit value:
	3

	Unit guided learning hours
	6

	Learning outcomes (the learner will)
	Assessment criteria (the learner can)

	
1 Understand how budgetary planning and the effective and controlled implementation of budgets both support and deliver the organisation’s objectives

	
1.1





1.2




1.3




1.4
	
Review the effectiveness of the organisation’s budgetary planning process in supporting the delivery of the organisation’s strategic objectives
and policies 
Review the effectiveness of the organisation in allocating responsibilities for budget management and control  
Review the effectiveness of the organisation in relating budgets to clear objectives and outputs to achieve the organisation’s objectives  
Recommend improvements to the organisation’s budgetary planning and implementation processes  


	
2 Understand how to measure and monitor performance against budgets and their objectives

	
2.1




2.2
	
Review the organisation’s systems, procedures and reporting mechanisms that are used to monitor progress against budgets and their objectives  

Recommend improvements to the measurement, monitoring and reporting of performance against budgets and their objectives   

	Additional information about the unit
	

	Unit purpose and aim(s)
	To understand how the proper construction and control of budgets is used by organisations to manage performance to meet financial and strategic objectives.

	Details of the relationship between the unit and relevant national occupational standards or professional standards or curricula (if appropriate)
	Links to Management and Leadership 2004 NOS: E1

	Assessment requirements or guidance specified by a sector or regulatory body (if appropriate)
	

	Support for the unit from a sector skills council or other appropriate body (if required)
	Council for Administration (CfA)

	Equivalencies agreed for the unit (if required) 
	N/A

	Location of the unit within the subject/sector classification system
	15.3 Business Management

	Additional Guidance about the Unit

	Indicative Content:

	1
	
· Differences between budgetary control and financial control
· Budgetary control as the establishment of budgets and associated responsibilities of budget holders and the continuous comparisons of actual and budget
· Budgets as a planned and integral part of the strategic and operational management of the organisation
· Budget preparation and the principal budget factor
· Alignment of budgets with managerial responsibilities
· Elements of a system of budgetary planning and control, such as developing plans to achieve objectives, communicating proposed plans, motivating people to achieve the plans, reporting performance
· Characteristics of a good budget
· Budget organisation and administration
· Advantages of, and problems with, budgetary planning and control


	2
	
· Budget planning and control systems
· Monitoring budgets to verify expenditure or income against targets and to identify changing patterns or circumstances that may give rise to the need for corrective management action or changes in policy
· Reporting back the variances between ‘budgeted’ and ‘actual cost’  
· Comparing actual results with budgets and assigning responsibilities for variances to individuals who can either exercise control action or revise the original budgets
· Budgetary control and responsibility centres
· Variance analysis
· Management action and cost control
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