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	[bookmark: _GoBack]Title:
	Planning and leading a complex team activity 

	Level:
	4

	Credit value:
	4

	Unit guided learning hours
	6

	Learning outcomes (the learner will)
	Assessment criteria (the learner can)

	
1. Be able to plan a complex team activity 

	
1.1


1.2



1.3


1.4
	
Define the purpose, aims and objectives of the activity

Identify the tasks and resources required for the activity, including any operational constraints that apply 

Produce a plan for the implementation of the activity

Assess the risks and any operational or safety issues that apply to the activity



	
2. Be able to communicate information on the activity to your team

	
2.1



2.2
	
Present information on the activity to your team, inviting questions and seeking to clarify any uncertainties

Communicate allocations of roles and responsibilities to team members 



	
3. Be able to review own ability to lead a team through a complex activity

	
3.1


3.2


3.3
	
Collect feedback on your ability to lead the team through a complex activity. 

Review own performance, identifying  leadership strengths and weaknesses

Produce a development plan to improve own planning and leadership skills, using feedback and self-assessment


	Additional information about the unit
	

	Unit purpose and aim(s)
	To enable candidates to plan and lead a complex team activity which demonstrates their leadership skills.

	Details of the relationship between the unit and relevant national occupational standards or professional standards or curricula (if appropriate)
	Links to Management and Leadership NOS 2004: B6

	Assessment requirements or guidance specified by a sector or regulatory body (if appropriate)
	

	Support for the unit from a sector skills council or other appropriate body (if required)
	Council for Administration (CfA)

	Equivalencies agreed for the unit (if required) 
	M4.03 Planning Practical Leadership Activities and M4.04 Developing Leadership Through Practical Activities combined are equivalent to this unit.  

	Location of the unit within the subject/sector classification system
	15.3 Business Management

	Additional Guidance about the Unit

	Indicative Content:

	1
	
· Importance of clarity of purpose in planning activities
· Implementation planning, planning techniques and contingency planning
· Ways of identifying the tasks needed to achieve an agreed goal and setting priorities or order in the tasks
· The range of resources available, their operational constraints and safety requirements and how to ensure that they are appropriate and prepared for use
· How to conduct a risk assessment
· Operational constraints


	2
	
· Briefing skills, questioning and listening skills
· Techniques to check understanding
· Allocation of roles and responsibilities to carry out a complex task
· Nature, purpose and best practice in delegation, and delegation and role allocation techniques


	3
	
· Collecting and analysing feedback from team members on own performance
· Self-assessment and reviewing own performance
· Leadership theories and leadership practice as a framework for assessing and developing leadership skills
· Personal development planning
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