

[image: C:\Users\jurgitab\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\ITR05UZD\ILM_Logo_CityGuilds_Strapline_SPOT_Uncoated.jpg]
ASSIGNMENT TASK for Unit: Solving problems by making effective decisions in the workplace 
	Centre Number
	Centre Name 

	Learner Registration No
	Learner Name

	TASK
The purpose of this unit is enable candidates to make effective decisions to solve complex problems in the workplace.

NOTE:
An ILM Assessment Task provides an opportunity to relate your learning directly to your current organisation.  It is recommended that you discuss the assignment with your line manager to explore and agree how the task could be used to support the needs of your employer (as well as evidencing your learning as part of completing your ILM qualification).

If you are not currently working within an organisation, then you may complete this task in relation to an organisation with which you are familiar. This could include experience working in a voluntary capacity

NOTE:
You should plan to spend approximately 13 hours researching your workplace context, preparing for and writing or presenting the outcomes of this assignment for assessment.

The nominal word count for this assignment is 2000 words: The suggested range is between 1500 and 2500 words, however individuals have different writing styles, and there is no penalty if the word-count range is exceeded.

	Please use the headings shown below when writing up your assignment
	Assessment Criteria

	Be able to analyse a complex problem in the context of the workplace

Define a complex problem in the workplace that makes clear the difference between the actual condition and the desired condition, taking care to ensure that the scope and impact of the problem take account of the complexity of the problem and make it clear who the owner(s) of the problem are and why a solution is needed. 

You are then required to analyse information that reflects the complexity, scope and impact of the problem to identify possible causes of the problem to help inform the decision-making process.
	
· Define a complex problem in the workplace including its scope and impact (12 marks)
· Analyse information on the identified problem, to help inform the decision making process (16 marks)


	Be able to apply decision making techniques when assessing possible solutions

Propose alternative solutions to the problem based on the analysis of information and to use a decision-making technique correctly and appropriately to evaluate the proposed alternative solutions and identify the most appropriate option.  
	
· Propose a range of alternative solutions to the problem (12 marks)
· Using a decision making technique, evaluate a range of solutions to identify the most appropriate option (16 marks)


	Be able to plan how you will implement the solution

Develop a correct and appropriate detailed plan for implementing the solution that clarifies objectives, assigns tasks with deadlines and charts progress in reaching goals and milestones, and to provide evidence that the implementation plan has been communicated correctly and appropriately to meet the identified communication needs of relevant stakeholders.

Finally, you are required to assess monitoring and review techniques to make a judgement as to their appropriateness to ensure successful implementation of the chosen solution.
	· Develop a detailed plan for implementing the solution (20 marks)
· Communicate the plan to relevant stakeholders (12 marks)
· Assess appropriate monitoring and review techniques to ensure successful implementation of solution (12 marks)


	By submitting I confirm that this assessment is my own work





Awarded by City & Guilds.
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