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Note: This a qualification specific document and should always be read in conjunction with the Supporting Notes for ILM VRQs document available at www.i-l-m.com or from ILM Customer Services (customer@i-l-m.com) and the ILM Customer Handbook All ILM qualifications are awarded by The City and Guilds of London Institute.

Qualification Purpose and Aim 

Who are these qualifications for? 
The Level 5 Award, Certificate or Diploma in Leadership and Management is designed for practising middle managers, helping them to develop their skills and experience, improve performance and prepare for senior management responsibilities.

Benefits for individuals 
· Use core management techniques to drive better results
· Develop your ability to lead, motivate and inspire
· Provide strategic leadership as well as day-to-day management
· Benchmark your managerial skills
· Raise your profile in your organisation.

Benefits for employers
· Encourage strategic thinking at this level of management, to foster business improvement
· Engage middle managers with training and development – this qualification is designed to provide clear, measurable benefits to career-minded professionals
· Customise this qualification to your development needs.

The qualifications are made up of a broad range of units covering skills in six core areas – working with people, managing yourself and personal skills, providing direction, facilitating innovation and change, achieving results, and using resources.  The flexibility in unit choice allows the qualification to be tailored to meet the needs of the individual and employer.


Progression Routes


These qualifications will provide progression opportunities to a range of qualifications such as:

	Level 5 Award in Leadership and Management
	Level 5 Certificate in Leadership and Management
	Level 5 Diploma in Leadership and Management

	· Level 5 Diploma in Principles of Leadership and Management.
· Level 5 Certificate in Leadership and Management
· Level 5 Diploma in Leadership and Management
	· Level 5 Diploma in Principles of Leadership and Management.
· Level 5 Diploma in Leadership and Management
	· Level 5 Extended Diploma in Leadership and Management




City & Guilds of London Institute
On successful completion of these qualifications, learners will be awarded the prestigious designation of Affiliateship of the City and Guilds of London Institute and will be able to use the post-nominals AfCGI after their names. These post-nominals provide learners with professional recognition and provide additional validation for employers and clients of their capabilities and expertise. Learners will receive a digital certificate confirming their designation.

Qualification Specific Occupational Competency Requirements


Centres must ensure they have competent and suitably qualified staff involved in teaching, learning and assessment of ILM qualifications. 

Generic occupational competency requirements are listed in the Supporting Notes for ILM VRQs document which is downloadable from the ILM website www.i-l-m.com/centres


Qualification Structures and Details


Level 5 Award in Leadership and Management
	Qualification Accreditation No:
	600/5855/9

	Planned Operational Start Date:
	01/09/2012

	Credit Value:
	Minimum 6 and maximum 12 credits

	Induction:
	At least 1 hour

	Tutorial Support:
	Minimum 3 hours

	Guided Learning Hours (GLH):
	16

	Average Guided Learning Hours:
	22

	Total Qualification Time (TQT):
	60

	Rules of Combination: ^
	Learners are required to attain a minimum of 6 and a maximum of 12 credits, from a minimum of 2 units from 501 - 520, 522, 523, 525-530, 533, 550 in group 1 in order to achieve this qualification.

Refer to the overview of units table.


	Assessments:
	Criterion assessment applies to all units within this qualification (i.e. the learner must adequately evidence each assessment criterion). For further details see the ILM recommended Mark-Sheet for each unit.




Level 5 Certificate in Leadership and Management
	Qualification Accreditation No:
	600/5854/7

	Planned Operational Start Date:
	01/09/2012

	Credit Value:
	Minimum 13 and maximum 36 credits

	Induction:
	At least 2 hours

	Tutorial Support:
	Minimum 7 hours

	Guided Learning Hours (GLH):
	15

	Average Guided Learning Hours:
	39.5

	Total Qualification Time (TQT):
	130

	Rules of Combination: ^
	Learners must gain a minimum of 13 credits to achieve the qualification. A minimum of 7 credits must come from Group 1 (501-530, 533, 550) and a maximum of 6 credits can be taken from Group 2 (601, 400-408, 410-425, 427).

Refer to the overview of units table.

	Assessments:
	Criterion assessment applies to all units within this qualification (i.e. the learner must adequately evidence each assessment criterion). For further details see the ILM recommended Mark-Sheet for each unit.





Level 5 Diploma in Leadership and Management
	Qualification Accreditation No:
	600/5856/0

	Planned Operational Start Date:
	01/09/2012

	Credit Value:
	minimum 37 credits

	Induction:
	At least 2 hours

	Tutorial Support:
	Minimum 7 hours

	Guided Learning Hours (GLH):
	29

	Average Guided Learning Hours:
	148

	Total Qualification Time (TQT):
	370

	Rules of Combination: ^
	Learners must gain a minimum of 37 credits overall from units in Group 1 (501-531, 533, 550) and Group 2 (400-427, 601), of that no more than 18 credits can be taken from Group 2.

Refer to the overview of units table.

	Assessments:
	Criterion assessment applies to all units within this qualification (i.e. the learner must adequately evidence each assessment criterion). For further details see the ILM recommended Mark-Sheet for each unit.



^ Any new learners registered from 1 July 2020 must complete and claim new unit(s) as follows:
     550 not 530
Any learner who has already achieved 530, or who is on programme but was registered prior to 1 July 2020 may continue to claim 530.

Overview of Units
Group 1
	Ref
	Unit Title
	Level
	CV*
	GLH**

	8607-501
	Managing Improvement
	5
	3
	8

	8607-502
	Making a Financial Case
	5
	3
	14

	8607-503
	Developing Critical Thinking
	5
	4
	18

	8607-504
	Leading Innovation and Change
	5
	5
	24

	8607-505
	Managing Individual Development
	5
	4
	18

	8607-506
	Managing Stress and Conflict in the Organisation
	5
	3
	8

	8607-507
	Understanding the Organisational Environment
	5
	5
	24

	8607-508
	Understanding Organisational Culture and Ethics
	5
	3
	12

	8607-509
	Managing Customer Relations
	5
	3
	10

	8607-510
	Managing for Efficiency and Effectiveness
	5
	4
	18

	8607-511
	Managing Projects in the Organisation
	5
	4
	18

	8607-512
	Managing Resources
	5
	4
	12

	8607-513
	Managing Information
	5
	4
	12

	8607-514
	Managing Recruitment
	5
	5
	24

	8607-515
	Managing Work Analysis
	5
	3
	12

	8607-516
	Analysing and Interpreting Statistics to Inform Management Decisions
	5
	2
	10

	8607-517
	Understanding the Management of Facilities
	5
	2
	9

	8607-518
	Making Professional Presentations
	5
	2
	9

	8607-519
	Developing and Leading Teams to Achieve Organisational Goals and Objectives
	5
	4
	18

	8607-520
	Assessing Your Own Leadership Capability and Performance
	5
	6
	15

	8607-522
	Becoming an Effective Leader
	5
	5
	9

	8607-523
	Preparing to Apply Lean Production and Improvement Methodologies to Operational Problems in Service Delivery
	5
	8
	8

	8607-525
	Improving and Maintaining the Organisation’s Environmental Performance
	5
	5
	14

	8607-526
	Managing Remote Workers
	5
	5
	12

	8607-527
	Partnership Working
	5
	4
	10

	8607-528
	Understanding Governance of Organisations
	5
	6
	18

	8607-529
	Knowledge and Information Management
	5
	5
	14

	8607-530^
	Understanding the Skills, Principles and Practice of Effective Management Coaching and Mentoring
	5
	5
	18

	8607-521
	Managing Own Continuing Professional Development (Certificate and Diploma only)
	5
	15
	20

	8607-524
	Applying Lean Production and Improvement Methodologies to Operational Problems in Service Delivery (Certificate and Diploma only)
	5
	11
	12

	8607-531
	Improving Own Leadership Performance Through Action Learning
	5
	 15
	36

	8607-533
	Managing Mental Health in the Workplace
	5
	3
	8

	8607-550^
	Understanding the Skills, Principles and Practice of Effective Coaching and Mentoring within an Organisational Context
	5
	6
	20


^ Any new learners registered from 1 July 2020 must complete and claim new unit(s) as follows:
     550 not 530
Any learner who has already achieved 530, or who is on programme but was registered prior to 1 July 2020 may continue to claim 530.
Group 2
	Ref
	Unit Title
	Level
	CV*
	GLH**

	8607-601
	Managing Operations Research 
	6
	3
	10

	8607-410
	Managing the Analysis of Secondary Data
	4
	4
	15

	8607-408
	Management Communication
	4
	4
	18

	8607-411
	Managing a Healthy and Safe Environment
	4
	2
	9

	8607-412
	Managing Meetings
	4
	3
	15

	8607-413
	Managing Marketing Activities
	4
	3
	15

	8607-414
	Data Collection and Analysis to Justify Management Decision Making
	4
	2
	10

	8607-400
	Understanding the Management Role to Improve Management Performance
	4
	4
	15

	8607-401
	Planning and Leading a Complex Team Activity
	4
	4
	6

	8607-402
	Managing Equality and Diversity in Own Area
	4
	4
	12

	8607-403
	Managing Risk in the Workplace
	4
	3
	6

	8607-415
	Motivating People in the Workplace
	4
	2
	6

	8607-416
	Solving Problems by Making Effective Decisions in the Workplace
	4
	3
	14

	8607-404
	Delegating Authority in the Workplace
	4
	3
	3

	8607-417
	Managing and Implementing Change in the Workplace
	4
	6
	24

	8607-405
	Developing People in the Workplace
	4
	5
	21

	8607-418
	Understanding the Organisational Culture and Context
	4
	6
	25

	8607-419
	Understanding Work in Contemporary Society
	4
	3
	8

	8607-420
	Budgetary Planning and Control
	4
	3
	6

	8607-421
	Interpreting Financial Statements to Assess Organisational Performance Using Financial Ratios
	4
	3
	6

	8607-422
	Understanding the Importance of Marketing for an Organisation
	4
	4
	6

	8607-423
	Using Quantitative Methods to Solve Management Problems
	4
	6
	10

	8607-424
	Understanding the Economics of the Marketplace
	4
	6
	10

	8607-406
	Developing Your Leadership Styles
	4
	4
	10

	8607-425
	Developing Individual Mental Toughness
	4
	2
	5

	8607-407
	Understanding Financial Management
	4
	3
	12

	8607-427
	Developing a Culture to Support Innovation and Improvement
	4
	3
	12

	8607-409
	Managing Personal Development (Diploma only)
	4
	15
	6

	8607-426
	Understanding the Macro Economic Environment (Diploma only)
	4
	7
	25



*Credit Value
** Guided Learning Hours










Flexible Assessment – Alternative Ways of Assessing

ILM provides ready-made assessment instruments/vehicles (e.g. assignment tasks) for every unit.  These are not mandatory.   Using ILM’s flexible assessment approach, centres can develop their own assessment instruments.  Please note this does not include changing the criteria, just the method by which they are assessed.  
There is a range of alternative methods (please refer to the ‘ILM Guide to assessing’, currently sections 6 and 7).  It might be as minor as adjusting the ILM assignment task to contextualise it to a specific employer/situation.  More significantly, a centre might use assessed presentations or professional discussions in order to reduce the writing requirement.  However, before using a centre-developed assessment instrument, you first need approval from your ILM Quality & Compliance Manager.
Centres are also encouraged to combine the assessment of two or more units into an integrated assignment.  This reduces the number of assessments and, with astute choice of units, integration can also reduce the amount of assessment.  Any integrated assignment can also be assessed using an alternative method as above. 
This of course has implications for the marks.  When different sized units are integrated, especially from different levels, calculating marks for each assessment criterion is less than straightforward.  Some Centres avoid this by using the separate ILM mark sheets.  However this misses some of the benefits.  Another option is to not use numerical marks at all and combine the mark sheets and simply mark each criterion as pass/refer.
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	Title:
	Improving own leadership performance through action learning (M5.30)

	Level:
	5

	Credit value:
	15

	Learning outcomes (the learner will)
	Assessment criteria (the learner can)

	
1 Be able to use action learning for leadership development

	
1.1


1.2



1.3




1.4
	
Explain the responsibilities of an individual within an action learning set

Explain how group dynamics in action learning can enhance leadership development

Engage actively in action learning to develop own leadership performance and the leadership performance of others in the action learning set

Evaluate action learning as a leadership development technique and its role in own leadership development



	
2 Be able to plan and undertake activities to develop own leadership performance

	
2.1



2.2


2.3
	
Identify and select appropriate activities and sources of help and support to develop own leadership capacity

Plan activities to develop own leadership capacity

Undertake planned activities to improve own leadership performance and make judgements about their effectiveness


	Additional information about the unit
	

	Unit purpose and aim(s)
	To enable candidates to participate in an action learning set and use action learning to develop leadership capability and performance.

	Details of the relationship between the unit and relevant national occupational standards or professional standards or curricula (if appropriate)
	Links to MSC 2004 NOS: B6

	Assessment requirements or guidance specified by a sector or regulatory body (if appropriate)
	

	Support for the unit from a sector skills council or other appropriate body (if required)
	Management Standards Centre (MSC)

	Location of the unit within the subject/sector classification system
	Business Management

	Unit guided learning hours
	36

	Additional Guidance about the Unit

	Indicative Content:

	1
	
· The distinction between cognitive and affective skills and the effect of personality on the development and applications of these skills
· The nature of Action Learning (L=P+Q) as a development medium and the role of the Action Learning Set, the ‘Client’ and the ‘Set Advisor’
· Group dynamics in Action Learning
· Learning styles and the impact of own learning style on role and behaviour in AL set
· Techniques for researching problems and questioning techniques to explore problems, reflection and hypothesis forming
· Sources of ‘programmed’ learning to develop knowledge and skills
· The political and emotional aspects of the group process


	2
	
· Importance of a systematic approach to developing effective leadership skills
· Setting objectives for leadership development and their application to work and other contexts
· Techniques for developing personal leadership capacity
· Sources of information, help and support for leadership development, including theorists, tutors, practising/model leaders, colleagues
· How to overcome blockages and obstacles to leadership development
· Monitoring, analysis and evaluation techniques
· Gaining 360o feedback on own leadership performance
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MARK SHEET –IMPROVING OWN LEADERSHIP PERFORMANCE THROUGH ACTION LEARNING
	Centre Number :
	
	Centre Name :
	

	Learner Registration No :
	
	Learner Name:
	

	INSTRUCTIONS FOR ASSESSMENT AND USE OF MARK SHEET 
Assessment must be conducted with reference to the assessment criteria (AC). In order to pass the unit, every AC must be met.
Assessors will normally award marks for every AC and then total them into a percentage.  However, for greater simplicity, there is the option to not use marks at all and merely indicate with a ‘Pass’ or ‘Referral’ in the box (below right).  In order to pass the unit every AC must receive a ‘Pass’ 
Where marks are awarded according to the degree to which the learner’s evidence in the submission meets each AC, every AC must be met, i.e. receive at least half marks (e.g. min 10/20).  Any AC awarded less than the minimum produces an automatic referral for the submission (regardless of the overall mark achieved).  
Sufficiency descriptors are provided as guidance.  If 20 marks are available for an AC and the evidence in the submission approximates to the ‘pass’ descriptor, that indicates it should attract 10 marks out of 20, if a ‘good pass’ then ca. 15 out of 20.  The descriptors are not comprehensive, and cannot be, as there are many ways in which a submission can exceed or fall short of the requirements.

	
1. Learner named above confirms authenticity of submission.

2. ILM uses learners’ submissions – on an anonymous basis – for assessment standardisation.  By submitting, I agree that ILM may use this script on condition that all information which may identify me is removed.  

However, if you are unwilling to allow ILM use your  script, please refuse by ticking the box: □


	Learning Outcome / Section 1:  1	Be able to use action learning for leadership development 

	Assessment Criteria (AC)
	Sufficiency Descriptors
[Typical standard that , if replicated across the whole submission, would produce a referral, borderline pass or good pass result]
	Assessor feedback on AC
 [comments not necessary in every box]

	
AC 1.1
Explain the responsibilities of an individual within an action learning set
	Referral [ca.2/8]
	Pass [4/8]
	Good Pass [ca. 6/8]
	









	
	· The responsibilities of an individual within an action learning set are not addressed, or responsibilities are merely listed with no account provided to explain the reasons for these responsibilities within an action learning set

	· A limited but sufficient account is provided of the responsibilities of an individual within an action learning set that explains the reasons for these responsibilities within an action learning set

	· A comprehensive account is provided of the responsibilities of an individual within an action learning set that fully explains the reasons for these responsibilities within an action learning set

	

	
	
	
	
	/ 8
(min. of 4)
	Pass or Referral

	
AC 1.2
Explain how group dynamics in action learning can enhance leadership development
	Referral [ca.2/8]
	Pass [4/8]
	Good Pass [ca. 6/8]
	












	· 
	· How group dynamics in action learning can enhance leadership development is not addressed, or is incorrect, or group dynamics are explained with no reference to action learning and enhancement of leadership development
· The features of group dynamics are merely listed with no account provided to explain how group dynamics in action learning can enhance leadership development

	· A limited but sufficient account is provided of group dynamics in action learning that explains how group dynamics in action learning can enhance leadership development

	· A comprehensive account is provided of group dynamics in action learning that fully explains how group dynamics in action learning can enhance leadership development

	

	
	· 
	· 
	· 
	/ 8
(min. of 4)
	Pass or Referral

	
AC 1.3
Engage actively in action learning to develop own leadership performance and the leadership performance of others in the action learning set






	Referral [ca.9/36]
	Pass [18/36]
	Good Pass [ca. 27/36]
	









	
	· No evidence is provided that action learning is actively engaged in to develop own leadership performance and the leadership performance of others in the action learning set

	· Limited but sufficient and explicit evidence is provided that action learning is actively engaged in to develop own leadership performance and the leadership performance of others in the action learning set

	· Comprehensive explicit evidence is provided that action learning is actively engaged in to develop own leadership performance and the leadership performance of others in the action learning set

	

	
	· 
	· 
	· 
	/ 36
(min. of 18)
	Pass or Referral

	
AC 1.4
Evaluate action learning as a leadership development technique and its role in own leadership development
	Referral [ca.6/24]
	Pass [12/24]
	Good Pass [ca. 18/24]
	



















	· 
	· Action learning as a leadership development technique is not addressed, or is merely described with no evaluation to provide conclusions or recommendations   
· The role of action learning in own leadership development is not addressed, or is merely described with no evaluation to provide conclusions or recommendations   

	· Action learning as a leadership development technique is evaluated to provide conclusions or recommendations, although the evidence base for the evaluation may be limited or subjective  
· The role of action learning in own leadership development is evaluated to provide conclusions or recommendations, although the evidence base for the evaluation may be limited or subjective     






	· Comprehensive and objective evidence is used to evaluate action learning as a leadership development technique and provide conclusions or recommendations 
· Comprehensive and objective evidence is used to evaluate the role of action learning in own leadership development and provide conclusions or recommendations    

	

	
	· 
	· 
	· 
	/ 24
(min. of 12)
	Pass or Referral

	Section comments (optional):
	Verification comments (optional):


	Learning Outcome / Section 2:  Be able to plan and undertake activities to develop own leadership performance 

	Assessment Criteria (AC)
	Sufficiency Descriptors
[Typical standard that , if replicated across the whole submission, would produce a referral, borderline pass or good pass result]
	Assessor feedback on AC
 [comments not necessary in every box]

	AC 2.1
Identify and select appropriate activities and sources of help and support to develop own leadership capacity
	Referral [ca.2/8]
	Pass [4/8]
	Good Pass [ca. 6/8]
	












	
	· Appropriate activities and sources of help and support to develop own leadership capacity have not been identified and selected, or are not associated with any conclusions or recommendations arising from an evaluation of action learning in leadership development  

	· Limited but sufficient appropriate activities and sources of help and support to develop own leadership capacity are identified and selected and are associated with conclusions or recommendations arising from an evaluation of action learning in leadership development, although the levels of detail may be limited 

	· Detailed activities and sources of help and support to develop own leadership capacity are identified and selected and are associated with conclusions or recommendations arising from an evaluation of action learning in leadership development  

	

	
	· 
	· 
	· 
	/ 8
(min. of 4)
	Pass or Referral

	
AC 2.2
Plan activities to develop own leadership capacity
	Referral [ca.2/8]
	Pass [4/8]
	Good Pass [ca. 6/8]
	











	· 
	· There is no evidence that activities to develop own leadership capacity are planned, or planning is not associated with any conclusions or recommendations arising from an evaluation of action learning in leadership development, or planning is not focused on improving own leadership performance

	· Limited but sufficient evidence is provided that activities arising from an evaluation of action learning in leadership development are planned to develop own leadership capacity, although the planning requires further work for full implementation

	· Detailed evidence is provided that activities arising from an evaluation of action learning in leadership development are fully planned to develop own leadership capacity

	

	
	· 
	· 
	· 
	/ 8
(min. of 4)
	Pass or Referral

	
AC 2.3
Undertake planned activities to improve own leadership performance and make judgements about their effectiveness
	Referral [ca.2/8]
	Pass [4/8]
	Good Pass [ca. 6/8]
	










	· 
	· There is no evidence that planned activities have been undertaken and/or judgements have been made as to the effectiveness of the planned activities on own leadership performance, or the evidence for the judgement is insufficient 


	· Limited but sufficient evidence is provided that planned activities have been undertaken and judgements have been made as to the effectiveness of the planned activities on own leadership performance, although the evidence base for the judgements may be limited or subjective

	· Comprehensive evidence is provided that planned activities have been undertaken and judgements have been made as to the effectiveness of the planned activities on own leadership performance using a wide evidence base 

	

	
	· 
	· 
	· 
	/ 8
(min. of 4)
	Pass or Referral

	Section comments (optional):
	Verification comments (optional):



	
	
/ 100
	TOTAL MARKS

	[bookmark: OLE_LINK1]Assessor’s Decision
	Quality Assurance Use

	Outcome (delete as applicable): PASS / REFERRAL
	Signature of Assessor:

Date of QA Check:
	Outcome (delete as applicable): PASS / REFERRAL
	Signature of QA:

Date of QA check:
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