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	Title:
	Making a financial case (M5.03)

	Level:
	5

	Credit value:
	3

	Learning outcomes (the learner will)
	Assessment criteria (the learner can)

	
1. Understand financial concepts used to inform management decisions 



	
1.1



1.2


1.3


	
Explain the differences between capital and revenue expenditure, using examples 

Explain how costs are classified, using examples 

Explain how costs are allocated, using examples


	2. Be able to make a financial case to inform a management decision 
	
2.1

	
Use a range of financial evaluation techniques to inform a management decision


	Additional information about the unit
	

	Unit purpose and aim(s)
	To develop understanding and ability to be able to make a financial case as required by a practising or potential middle manager.

	Details of the relationship between the unit and relevant national occupational standards or professional standards or curricula (if appropriate)
	Links to MSC 2004 NOS: E2, F3, F9

	Assessment requirements or guidance specified by a sector or regulatory body (if appropriate)
	

	Support for the unit from a sector skills council or other appropriate body (if required)
	Management Standards Centre (MSC)

	Location of the unit within the subject/sector classification system
	Business Management

	[bookmark: _GoBack]Unit guided learning hours
	14

	Additional Guidance about the Unit

	Indicative Content:

	1
	
· Nature of revenue costs and capital expenditure
· Costs of products and services and costing techniques
· Break-even analysis
· Concept and application of marginal cost
· Concept and application of standard cost
· Allocating costs
· Relevant costs in decision-making
· Costing systems
· Techniques to reduce costs
· Activity Based Costing
· Budgetary Control and Variance Analysis


	2
	
· Financial evaluation techniques such as Payback, IRR, DCF, NPV, ROCE, CBA
· Factors in considering and recommending revenue expenditure, including make/buy and/or employ/subcontract decisions
· Effective methods to present financial information to support recommendations
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