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TASK
To apply knowledge and understanding of mental health issues in the workplace, as required by a practising manager.

NOTE:
You may want to relate your answers to an organisation that you work in. If you are not currently working within an organisation then you may complete this task in relation to an organisation with which you are familiar. This could include experience working in a voluntary capacity.
Centres are encouraged to develop flexibility in assessment, and a range of assessment methods may be used in assessing the unit in order to award credit, such as:
· Recorded professional discussion
· Workplace outputs and other workplace evidence 
· Observed oral presentations/briefings
· Work-Based Assignment (WBA)
· Written reports
[bookmark: OLE_LINK1][bookmark: OLE_LINK2][bookmark: OLE_LINK3]You should plan to spend approximately 18 hours researching your workplace context, preparing for, and writing or presenting the outcomes of this assignment for assessment. The 'nominal' word count for this assignment is 2500 words (or equivalent) and the suggested range is between 2000 and 3000 words (or equivalent).

Check your assignment carefully prior to submission using the assessment criteria.


	Please use the sub-headings shown below when structuring your Assignment
	Assessment Criteria

	Be able to identify the strengths and weaknesses of  mental health initiatives in the workplace

You should examine the organisation’s approach to mental health issues in detail showing awareness of current developments. You should draw conclusions based on the essential features identified.

You should then make a judgement on how two other organisations deliver mental health strategies focusing on their impact. 

Finally for this outcome you should share examples of best case practices you have identified. 

	
· Analyse the organisation’s current approach towards mental health
(16 marks)
· Assess how other organisations deliver mental health strategies and share examples of best case practices
(16 marks)
 

	Be able to carry out the legal requirements to ensure staff’s positive mental health

This task requires you explain a range of reasonable adjustments that a member of staff may request.


You should then develop a plan for their support showing the use of fair and objective assessment criteria.

Finally for this outcome, you are required to provide an account of the principal features of approaches that will improve and manage mental health in the workplace.

	
· Develop a plan to meet the requests for reasonable adjustments of a member of staff
(12 marks)
· Describe approaches to improve and manage mental health in the workplace
(12 marks)



	Be able to hold and record conversations with staff about their mental health

This task requires you to promote the value of positive mental health by using a suitable communication method to convey information within your workplace

Secondly, you need to show how you communicate appropriately with at least two members of staff, either during or following a period of their mental ill health and show support mechanisms that you have put in place. 

Finally, you are required to assess objectively your own mental health and judge how this may potentially affect others.



	
· Advocate for the mental health of staff as a valuable resource
(12 marks)
· Communicate with staff about their mental health and support them to improve it
(16 marks)
· Assess own mental health and its potential effect on others.
(16 marks)



	By submitting I confirm that this assignment is my own work
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