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Qualification Purpose and Aim 

Who is this qualification for? 
The Level 5 Certificate in Leading with Integrity is ideal for individuals who have leadership and management responsibilities and are serious about developing their abilities. It is appropriate for anyone working in a range of sectors who wish to lead people in a legal, economic and ethical way whilst addressing the social responsibilities of their organisation.
Benefits for individuals 
· Gain a Level 5 qualification that is internationally recognised. 
· Develop management skills and put them into practice in their own role.
· Develop practical skills to be able to deal effectively with moral dilemmas at work.

Benefits for employers
· Effective and ethical managers, with the proven ability to lead and manage with integrity.
· Challenge managers academically whilst building their practical capabilities. 
· Proven skills – to get this qualification, managers will need to show that they can transfer their new skills to the organisation
· Flexible to the needs of the organisation and individual learner. 



Progression Routes


These qualifications will provide progression opportunities to a range of qualifications such as:

	Level 5 Award in Leadership and Management
	Level 5 Certificate in Leadership and Management
	Level 5 Diploma in Leadership and Management
	Level 6 Award, Certificate and Diploma in Leadership and Management




Qualification Specific Occupational Competency Requirements

ILM VRQs are derived from the QCF Level Descriptors and are designed to develop learners knowledge, understanding and skills which are then assessed through work related assessments. Centre tutors, assessors and internal verifiers are therefore required as a team to have a combination of appropriate competences in learning, assessment and internal quality assurance methodologies together with knowledge and experience in delivering, assessing/verifying the Level 5 in Leading with Integrity qualification. 

The occupational requirements checklist cannot therefore be prescriptive and the evidence indicators are offered as guidance. Centre staff will only be expected to meet a range of the evidence indicators.

The table below only shows the scope of occupational competence requirements for the generic core of the Level 5 Certificate in Leading with Integrity.

	Tutors Occupational Competence Requirements
	Evidence Indicators

	Relevant and sufficient experience of leadership and management responsibilities in the relevant sector, industry or profession – particularly within the legal, economic and ethical frameworks, appropriate to the breadth of the Level 5 qualification in Leading with Integrity for which the centre is approved.
	· Current (within the last three years) knowledge and experience of the corporate and social responsibility requirements of  the relevant sector, industry or profession appropriate to the breadth of the Level 5 qualification(s) in Leading with Integrity for which the centre is approved.


	A thorough knowledge and understanding of the relevant sector, industry or profession appropriate to the breadth of the Level 5 qualification(s) in Leading with Integrity for which the centre is approved.

	· Substantial knowledge and understanding of leadership and management responsibilities within the relevant sector, industry or profession appropriate to the breadth of the Level 5 qualification(s) in Leading with Integrity

	Continuing Professional Development (CPD).
	· Evidence of participation over the past three years in CPD relevant to the Level 5 qualification in Leading with Integrity.
or 
· Membership of an institute or association appropriate to the level and subject areas of the qualification(s).

	Knowledge, understanding and application of a range of teaching and learning methodologies relevant to the level and subject areas of the Level 5 qualification in Leading with Integrity. 
	· Hold a valid and recognised teaching/training qualification. 
or
· Show evidence of current (within the last three years) experience of delivering training appropriate and relevant to the requirements of the Level 5 qualification in Leading with Integrity.  

	Knowledge of ILM VRQ learning and assessment processes.

	· Previous experience of delivery of ILM VRQ Level qualifications appropriate to the level and subject area of the qualification. 
or
· Knowledge of the QCF Credit Framework and Level Descriptors appropriate to the level of the qualification. 
or
· Planned CPD by centre.




	Internal Verifiers and/or Centre Assessors Occupational Competence Requirements
	Evidence Indicators

	Relevant and sufficient experience of leadership and management responsibilities within the relevant sector, industry or profession – particularly within the legal, economic and ethical frameworks, appropriate to the breadth of the Level 5 qualification in Leading with Integrity for which the centre is approved.
	· Current (within the last three years) experience of the corporate and social responsibility requirements of the relevant sector, industry or profession appropriate to the breadth of the Level 5 qualification(s) in Leading with Integrity for which the centre is approved


	Knowledge and understanding of the relevant sector, industry or profession appropriate to the breadth of the Level 5 qualification(s) in Leading with Integrity for which the centre is approved.

	· Knowledge and understanding of leadership and management responsibilities within relevant sector, industry or profession appropriate to the breadth of the Level 5 qualification(s) in Leading with Integrity

	Continuing Professional Development (CPD).
	· Evidence of participation over the past three years in CPD relevant to the Level 5 qualification in Leading with Integrity. 
or 
· Membership of an institute or association appropriate to the level and subject areas of the qualification.

	Knowledge, understanding and application of a range of assessment and/or internal quality assurance methodologies relevant to the level and subject area of the qualification units for which the centre is approved.
	· Have a relevant qualification in assessment and/or internal quality assurance (e.g. TAQA or equivalent).
or
· Demonstrate clear and sufficient evidence of current (within the last three years) experience of assessment and/internal quality assurance appropriate and relevant to the level and subject area of the Level 5 Certificate in Leading with Integrity.

	Knowledge of ILM VRQ learning and assessment processes.

	· Previous experience of delivery of ILM VRQ Level qualifications appropriate to the level and subject area of the qualification. 
or
· Knowledge of the QCF Credit Framework and Level Descriptors appropriate to the level of the qualification. 
or
· Planned CPD by centre.

	Continuing Professional Development in assessment and/or internal quality assurance.
	· Show sufficient evidence over the past three years of participation in CPD in relation to assessment and/or internal quality assurance relevant to the Level 5 Certificate in Leading with Integrity qualification.




Qualification Structure and Details


Level 5 Certificate in Leading with integrity
	Qualification Accreditation No:
	601/0555/0

	Operational Start Date:
	01/09/2013

	[bookmark: _GoBack]Credit Value:
	13 credits

	Induction:
	At least 1 hour

	Tutorial Support:
	Minimum 3 hours

	Guided Learning Hours (GLH):
	Suggested GLH is 23 hours

	Duration:
	To be completed within 3 years

	Rules of Combination:
	Both units are mandatory for this certificate.


	Assessments:
	Criterion assessment applies to both units within this qualification (i.e. the learner must adequately evidence each assessment criterion). For further details see the ILM recommended Mark-Sheet for this programme.




 
Overview of Units

	Ref
	Unit Title
	Level
	CV*
	GLH**

	8613-501
	Becoming an Effective Leader
	5
	5
	9

	8613-500
	Leading with Integrity
	5
	8
	24




*Credit Value
** Guided Learning Hours




	Title:
	Leading with Integrity

	Level:
	5

	Credit value:
	8

	Unit guided learning hours:
	24

	Learning outcomes (the learner will)
	Assessment criteria (the learner can)

	1 Understand the different forms of integrity required of a leader in an organisation
	1.1   Evaluate personal understanding of integrity

1.2    Evaluate understanding of integrity within   own organisation, industry and society as a whole

1.3    Assess potential tensions in the relationship between individual integrity and organisational values


	2 Understand how to address ethical dilemmas as a leader in an organisation
	
2.1    Explain how to identify ethical business dilemmas, as opposed to technical dilemmas

2.2    Evaluate core ethical frameworks, in relation to the industry

2.3    Evaluate ethical business dilemmas using core ethical frameworks in the industry


	3 Understand the economic responsibilities of a leader, towards shareholders and stakeholders

	3.1   Evaluate the economic responsibilities of managers and leaders towards shareholders and stakeholders
3.2   Explain the importance of  creating shared economic value in an organisation
3.3   Explain the potential  tensions between economic responsibilities and own and organisational values
3.4   Develop a strategy to create or improve shared economic value in an organisation

	4 Understand the legal responsibilities of a leader in an organisation
	4.1   Explain the legal responsibilities of managers and leaders in relation to own organisation
4.2   Evaluate the impact of different layers of regulation in the industry on own role in the organisation
4.3   Identify potential tensions between legal responsibilities and responsibilities as a leader 
4.4   Evaluate potential solutions to legal conflicts of interest in the organisation
4.5   Explain the potential impact of changes in the global and national regulatory environment  on own organisation

	5 Understand the social responsibilities of a leader in an organisation
	5.1   Explain the importance of social responsibility  to you as a leader in your organisation

5.2   Propose a community engagement strategy which adds value to the community and the organisation


	6 Understand how to align the economic, legal, ethical and social responsibilities of a leader

	6.1   Identify contexts where there is a conflict between the different responsibilities of leaders
6.2   Design a strategy for balancing different responsibilities of leaders


	Additional information about the unit
	

	Unit purpose and aim(s)
	This unit will help new managers in the lead with integrity. It will help them to balance the economic, legal, ethical and community responsibilities in a way which creates value for the organisation, as well as society.

	Details of the relationship between the unit and relevant national occupational standards or professional standards or curricula (if appropriate)
	

	Assessment requirements or guidance specified by a sector or regulatory body (if appropriate)
	

	Support for the unit from a sector skills council or other appropriate body (if required)
	Financial Skills Partnership

	Equivalencies agreed for the unit (if required)
	N/A

	Location of the unit within the subject/sector classification system
	

	Additional Guidance about the Unit

	Indicative Content:

	· Introduce definitions of integrity
· Explore participants understanding of integrity
· Map out understanding of integrity in participant's organisations, the industry, sector or profession and the wider society.
· Explore tensions and overlap between different understandings of integrity at each level 
· Pyramid model of leadership with integrity


	· Economic model of the organisation
· Shareholder value based model
· Stakeholder based model
· Shared value based model


	· Legal status, rights and duties of the organisation
· Individual right, responsibilities and duties in the organisation
· Additional responsibilities to other constituents beyond the organisation


	· The characteristics of ethical dilemmas 
· Three basic ethical models for assessing ethical dilemmas
· Models for balancing tensions between different ethical frameworks

	· Models of corporate citizenship
· Mechanisms of valuing and supporting citizenship initiatives
· Techniques for engaging with citizen groups
· Role of technology and social media in corporate citizenship initiatives


	· Model for holistically assessing holistic demands of leaders
· Methods for dealing with potential clashes between demands for integrity
· Techniques for creating alignment between demands for integrity






	Title:
	Becoming an effective leader 

	Level:
	5

	Credit value:
	5

	Unit guided learning hours
	9

	Learning outcomes (the learner will)
	Assessment criteria (the learner can)

	
1 Understand own ability to fulfil key responsibilities of the leadership role

	
1.1


1.2
	
Evaluate own ability to use a range of leadership styles, in different situations and with different types of people, to fulfil the leadership role

Use theories of emotional intelligence to review the effect of emotions on own and others’ performance


	
2 Be able to evaluate own ability to lead others

	
2.1
2.2

2.3
	
Review own ability to set direction and communicate this to others
Review own ability to motivate, delegate and empower others
Produce a personal development plan to improve own ability to lead

	Additional information about the unit
	

	Unit purpose and aim(s)
	To develop knowledge and understanding of effective leadership as required by a practising or potential middle manager.

	Details of the relationship between the unit and relevant national occupational standards or professional standards or curricula (if appropriate)
	

	Assessment requirements or guidance specified by a sector or regulatory body (if appropriate)
	

	Support for the unit from a sector skills council or other appropriate body (if required)
	Council for Administration (CfA)

	Equivalencies agreed for the unit (if required) 
	M5.06 Becoming an effective leader

	Location of the unit within the subject/sector classification system
	15.3 Business Management

	Additional Guidance about the Unit

	Indicative Content:

	1
	
· The key responsibilities of the leadership role in terms of:
· taking responsibility
· contributing to overall vision and goals
· setting and providing guidance on values
· setting direction for significant programmes or projects
· stimulating innovation and enterprise
· anticipating, planning for and leading change
· overcoming obstacles
· delegating
· setting objectives for teams and individuals
· communicating and motivating
· supporting and developing programmes, projects, teams and individuals
· modelling appropriate behaviour
· representing the team and feeding back its experiences and views
· protecting the team and its members
· A range of leadership theories and different leadership styles these illustrate, for example:
· the trait approach to leadership
· the behavioural school (MacGregor, Blake and Mouton)
· the contingency or situational school (Fielder, Hersey-Blanchard, Tannenbaum and Schmidt, Adair)
· leaders and followers (Servant Leadership, Team Leadership, Transactional and Transformational)
· Dispersed Leadership
· How to evaluate the appropriateness of different leadership styles in the context of own responsibilities
· The importance of being able to use a repertoire of leadership styles in different situations and with different people
· The concept of emotional intelligence as developed by different theorists and how it applies to the leadership role


	2
	
The importance of understanding one’s own strengths and limitations
Using and interpreting different techniques to identify their own characteristics, strengths and limitations
The importance of continuous self-development and how to identify opportunities to develop oneself in the leadership role
The importance of leaders displaying confidence and self-assurance and to do this by playing to own strengths and showing a readiness to take calculated risks
Social awareness in terms of:
· empathy
· organisational and ‘political’ awareness
· service to others
Relationship management in terms of:
· inspiring
· influencing
· networking
· conflict management
The characteristics of self-leadership in terms of:
· controlling own emotions, particularly when under stress
· being open and honest with others
· showing integrity and trustworthiness
· being flexible
· setting challenging but realistic objectives for themselves and others
· taking risks
· taking personal responsibility for significant challenges
· seeing setbacks as opportunities rather than threats
The role that effective communication plays in conveying overall vision and goals and how to win and maintain the commitment of teams and individuals to these
Effective techniques for:
· communicating both directly and indirectly with teams and individuals
· persuading
· negotiating
How to select communication, persuasion and negotiation skills appropriate to different situations and people
How to develop vision and goals for significant projects or programmes of work
The importance of being aware of and analysing the internal and external environments in which the leader operates
Spotting opportunities
How to develop objectives and values that support overall strategy and vision
Theories and principles of delegating responsibility and empowering others
The critical importance of the leader gaining the motivation and commitment of others
Critiques of the main theories of motivation, for example:
· Maslow’s Hierarchy
· MacGregor’s Theory X and Theory Y
· Herzberg’s Two Factor Theory
· Vroom’s Expectancy Theory
· McClelland’s 3-Needs Theory
Motivational factors that are available to the leader, for example:
· safety and security
· sense of belonging and common purpose
· respect
· recognition of achievement
· empowerment and self-actualisation
· sense of fulfilment
· personal and professional development
· material rewards
· sanctions
· job roles and employment conditions
How to evaluate motivational factors and select those that are appropriate to different situations and people
The leader’s role in protecting and mentoring team members
Needs for mentoring and support that individuals may have and how to meet these
The role of continuous development and its importance to the organisation and to individuals
How to evaluate different methods of developing others, both directly and indirectly and how to choose methods most appropriate to the people involved


Integrated Assignment Task for Units ‘Leading with Integrity’ and ‘Becoming an effective leader’
	Centre Number:
	Centre Name:

	Learner Registration No:
	Learner Name:

	TASK
The purpose of this integrated assignment is to develop knowledge and understanding of effective leadership as required by a practising or potential middle manager and to help new managers lead with integrity. It will help them to balance the economic, legal and ethical and community responsibilities in a way which creates value for the organisation, as well as society.

You may attach specific examples of documents you have produced to illustrate your answers.

NOTE:
You may want to relate your answers to an organisation that you work in. If you are not currently working within an organisation, then you may complete this task in relation to an organisation with which you are familiar. This could include experience working in a voluntary capacity.
[bookmark: OLE_LINK1][bookmark: OLE_LINK2][bookmark: OLE_LINK3]You should plan to spend approximately 50 hours researching your workplace context, preparing for and writing or presenting the outcomes of this assignment for assessment. The 'nominal' word count for this assignment is 6000 words: the suggested range is between 5500 and 6500 words.
Check your assignment carefully prior to submission using the assessment criteria.

	Please use the sub-headings shown below when structuring your assignment
	Assessment Criteria

	The different forms of integrity that are required, an evaluation of my ability to lead others, own personal development plan to improve ability to lead
 
The first part of this task requires you to examine the term ‘integrity’ in order to evaluate and reach a conclusion as to your personal understanding of what is meant by integrity.

You are then required to evaluate your understanding of what integrity means within your organisation, industry and society, and then assess and make a judgement on two or more potential tensions between individual integrity and organisational values. 

For the second part of this task you are required to evaluate and make an evidence-based judgement as to your ability to use two or more leadership styles in different situations and with different people in order to fulfil the leadership role.

You are then required to use evidence and relevant theory to review and make a judgement on:
· your ability to set direction and communicate this to others
· your ability to motivate, delegate and empower others
· the effect of emotions on own and others’ performance

For the final part of this task you are required to create a personal development plan to improve your own ability to lead.

The personal development plan should be based upon the evaluation and review of your leadership abilities, and will include activities, timescales and resources required.

	· Evaluate personal understanding of integrity (4 marks)

· Evaluate understanding of integrity within own organisation, industry and society as a whole (4 marks)

· Assess potential tensions in the relationship between individual integrity and organisational values (4 marks)

· Evaluate own ability to use a range of leadership styles, in different situations and with different types of people, to fulfil the leadership role (4 marks)

· Review own ability to set direction and communicate this to others (4 marks)

· Review own ability to motivate, delegate and empower others (4 marks)

· Use theories of emotional intelligence to review the effect of emotions on own and others’ performance (4 marks)

· Produce a personal development plan to improve own ability to lead (8 marks)


	How to address ethical dilemmas as a leader

This task requires you provide an account of the characteristics of ethical business dilemmas and a separate account of the characteristics of technical dilemmas in order to go on to explain how each can be identified.

You are then required to:
· evaluate core ethical frameworks, in relation to the industry, sector or profession, in order to ascertain their usefulness and to provide a reasoned conclusion or recommendations
· evaluate ethical business dilemmas, using core ethical frameworks in the industry, sector or profession, to provide reasoned solutions, conclusions or recommendations for each  

	· Explain how to identify ethical business dilemmas, as opposed to technical dilemmas (4 marks)

· Evaluate core ethical frameworks, in relation to the industry, sector or profession (4 marks)

· Evaluate ethical business dilemmas using core ethical frameworks in the organisation (4 marks)



	The economic responsibilities of a leader, towards shareholders and stakeholders

This task requires you to evaluate economic responsibilities of managers and leaders towards shareholders and stakeholders in order to ascertain the significance of those economic responsibilities and to provide a reasoned conclusion or recommendations.

You are then required to:
· provide an account of the practices involved in creating shared economic value in an organisation in order to explain why creating shared economic value is important
· explain how potential tensions between economic responsibilities and own and organisational values might arise

The final part of this task is to develop an appropriate strategy to create or improve shared economic value in an organisation.

	· Evaluate the economic responsibilities of managers and leaders towards shareholders and stakeholders (4 marks)

· Explain the importance of  creating shared economic value in an organisation (4 marks)

· Explain the potential  tensions between economic responsibilities and own and organisational values (4 marks)

· Develop a strategy to create or improve shared economic value in an organisation (4 marks)  

	The legal and social responsibilities of a leader and how to align the ethical, economic, legal and social responsibilities of a leader
 
This task requires you to:
· provide an account of the legal responsibilities of managers and leaders in relation to own organisation in order to explain their purpose
· provide an account of the practices of social responsibility in order to explain why social responsibility is important to you as a leader in your organisation

The next part of the task requires you to:
· evaluate different layers of regulation in the industry, sector or profession in order to provide a reasoned conclusion as to their impact on own role in the organisation
· identify potential tensions between legal responsibilities and responsibilities as a leader
· identify contexts where there is a conflict between the different responsibilities of leaders

You are then required to:
· provide an account of changes in the global and national regulatory environment in order to provide a reasoned explanation of their potential impact on own organisation
· evaluate potential solutions to legal conflicts of interest in the organisation in order to provide reasoned conclusions or recommendations

The final part of this task requires you to:
· propose an appropriate community engagement strategy that demonstrates how it will add value to the community and the organisation
· design an appropriate strategy for balancing the different responsibilities of leaders
	· Explain the legal responsibilities of managers and leaders in relation to own organisation (4 marks)

· Explain the importance of social responsibility  to you as a leader in your organisation (4 marks)

· Evaluate the impact of different layers of regulation in the industry, sector or profession on own role in the organisation (4 marks)

· Identify potential tensions between legal responsibilities and responsibilities as a leader (4 marks)

· Identify contexts where there is a conflict between the different responsibilities of leaders (4 marks)

· Explain the potential impact of changes in the global and national regulatory environment  on own organisation (4 marks)

· Evaluate potential solutions to legal conflicts of interest in the organisation (4 marks)

· Propose a community engagement strategy which adds value to the community and the organisation (4 marks)

· Design a strategy for balancing different responsibilities of leaders (4 marks)


	By submitting I confirm that this assignment is my own work
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MARK SHEET – Leading with Integrity (Integrated Assignment)
	Centre Number :
	
	Centre Name :
	

	Learner Registration No :
	
	Learner Name:
	

	INSTRUCTIONS FOR ASSESSMENT AND USE OF MARK SHEET 
Assessment must be conducted with reference to the assessment criteria (AC). In order to pass the unit, every AC must be met.
Assessors will normally award marks for every AC and then total them into a percentage.  However, for greater simplicity, there is the option to not use marks at all and merely indicate with a ‘Pass’ or ‘Referral’ in the box (below right).  In order to pass the unit every AC must receive a ‘Pass’ 
Where marks are awarded according to the degree to which the learner’s evidence in the submission meets each AC, every AC must be met, i.e. receive at least half marks (e.g. min 10/20).  Any AC awarded less than the minimum produces an automatic referral for the submission (regardless of the overall mark achieved).  
Sufficiency descriptors are provided as guidance.  If 20 marks are available for an AC and the evidence in the submission approximates to the ‘pass’ descriptor, that indicates it should attract 10 marks out of 20, if a ‘good pass’ then ca. 15 out of 20.  The descriptors are not comprehensive, and cannot be, as there are many ways in which a submission can exceed or fall short of the requirements.
	
1. Learner named above confirms authenticity of submission.

2. ILM uses learners’ submissions – on an anonymous basis – for assessment standardisation.  By submitting, I agree that ILM may use this script on condition that all information which may identify me is removed.  

However, if you are unwilling to allow ILM use your  script, please refuse by ticking the box: □


	Learning Outcome / Section 1:  The different forms of integrity that are required, an evaluation of my ability to lead others, own personal development plan to improve ability to lead

	Assessment Criteria (AC)
	Sufficiency Descriptors
[Typical standard that , if replicated across the whole submission, would produce a referral, borderline pass or good pass result]
	Assessor feedback on AC
 [comments not necessary in every box]

	
AC 1.1
· Evaluate personal understanding of integrity 
· 
	Referral [ca.1/4]
	Pass [2 Marks]
	Good Pass [ca. 3/4]
	




	
	· Personal understanding of integrity is not evaluated, or the evaluation is insufficient or inappropriate
· ‘Integrity’ is merely defined or stated with no evaluation of personal understanding of integrity to provide a conclusion

	· A limited but sufficient and appropriate evaluation of personal understanding of integrity is undertaken to provide a limited but reasoned conclusion

	· A comprehensive and appropriate evaluation of personal understanding of integrity is undertaken to provide a rigorous and well-reasoned conclusion

	

	
	
	
	
	/ 4
(min. of 2)
	Pass or Referral

	
AC 1.2
· Evaluate understanding of integrity within own organisation, industry and society as a whole
· 
	Referral [ca.1/4]
	Pass [2 Marks]
	Good Pass [ca. 3/4]
	








	· 
	· Understanding of integrity within own organisation, industry and society as a whole is not evaluated, or the evaluation is insufficient or inappropriate, or understanding of integrity within own organisation or industry or society is evaluated but not all three
· Integrity within own organisation, industry and society as a whole is merely defined or stated with no evaluation of the understanding of integrity in each to provide conclusions 

	· A limited but sufficient and appropriate evaluation of understanding of integrity within own organisation, industry and society is undertaken to provide a limited but reasoned conclusion for each

	· A comprehensive and appropriate evaluation of understanding of integrity within own organisation, industry and society is undertaken to provide a rigorous and well-reasoned conclusion for each

	

	
	· 
	· 
	· 
	/ 4
(min. of 2)
	Pass or Referral

	
AC 1.3
· Assess potential tensions in the relationship between individual integrity and organisational values 
· 
	Referral [ca.1/4]
	Pass [2 Marks]
	Good Pass [ca. 3/4]
	






	· 
	· Potential tensions in the relationship between individual integrity and organisational values are not assessed, or only one potential tension is assessed, or potential tensions are merely stated or described with no assessment using appropriate criteria to make a judgement

	· A limited but sufficient and appropriate assessment of two or more potential tensions in the relationship between individual integrity and organisational values is undertaken using appropriate criteria to make a limited but reasoned judgement

	· A comprehensive and appropriate assessment of two or more potential tensions in the relationship between individual integrity and organisational values is undertaken using appropriate criteria to make a thorough and well-reasoned judgement

	

	
	· 
	· 
	· 
	/ 4
(min. of 2)
	Pass or Referral

	Becoming An Effective Leader 
AC 1.1
· Evaluate own ability to use a range of leadership styles, in different situations and with different types of people, to fulfil the leadership role
	Referral [ca.1/4]
	Pass [2 Marks]
	Good Pass [ca. 3/4]
	






	· 
	· No evaluation is made of own ability to use a range of leadership styles, in different situations and with different people, to fulfil the leadership role, or the evaluation is incorrect or inappropriate
· An evaluation is made of own ability to use two or more leadership styles, but only in different situations or only with different people, but not both

	· A correct and appropriate evaluation based on subjective or limited evidence  is made of own ability to use two or more leadership styles, in different situations and with different people, in order to fulfil the leadership role

	· A correct and appropriate  evaluation based on detailed and objective evidence  is made of own ability to use two or more leadership styles in different situations and with different people, in order to fulfil the leadership role

	

	
	· 
	· 
	· 
	/ 4
(min. of 2)
	Pass or Referral

	Becoming An Effective Leader
AC 2.1
· Review own ability to set direction and communicate this to others 
	Referral [ca.1/4]
	Pass [2 Marks]
	Good Pass [ca. 3/4]
	





	· 
	· Own ability to set direction and communicate this to others is not reviewed using appropriate evidence and suitable theory, or is merely described
	· Own ability to set direction and communicate this to others is reviewed using a combination of appropriate evidence and relevant theory to form  a limited judgement
	· Own ability to set direction and communicate this to others is reviewed using a combination of appropriate evidence and relevant theory to form  a well-reasoned judgement

	

	
	· 
	· 
	· 
	/ 4
(min. of 2)
	Pass or Referral

	Becoming An Effective Leader 
AC 2.2
· Review own ability to motivate, delegate and empower other
	Referral [ca.1/4]
	Pass [2 Marks]
	Good Pass [ca. 3/4]
	






	· 
	· Own ability to motivate, delegate and empower others is not reviewed using appropriate evidence and suitable theory, or is merely described
· Own ability to motivate or delegate or empower others is reviewed using appropriate evidence and suitable theory, but not all three

	· Own ability to motivate and delegate and empower others is reviewed using appropriate evidence and suitable motivational, delegation and empowerment theories.  The review may be limited although a brief judgement will have been formed
	· Own ability to motivate and delegate and empower others is reviewed using appropriate evidence and suitable motivational, delegation and empowerment theories. The review will be thorough and lead to a detailed judgements being made related to each topic.
	

	
	· 
	· 
	· 
	/ 4
(min. of 2)
	Pass or Referral

	Becoming An Effective Leader 
AC 1.2
· Use theories of emotional intelligence to review the effect of emotions on own and others’ performance 
	Referral [ca.1/4]
	Pass [2 Marks]
	Good Pass [ca. 3/4]
	





	· 
	· The effect of emotions on own and others’ performance is not reviewed 
· The effect of emotions on own and others’ performance is reviewed, but not by the use of two or more theories of emotional intelligence
· The effect of emotions on only own or only others’ performance is reviewed by the use of two or more appropriate theories of emotional intelligence

	· The effect of emotions on own and others’ performance is reviewed and brief judgements are made using two or more appropriate theories of emotional intelligence
	· The effect of emotions on own and others’ performance is reviewed and detailed judgements are made using two or more appropriate theories of emotional intelligence 

	

	
	· 
	· 
	· 
	/ 4
(min. of 2)
	Pass or Referral

	Becoming An Effective Leader 
AC 2.3
· Produce a personal development plan to improve own ability to lead 
	Referral [ca.2/8]
	Pass [4 Marks]
	Good Pass [ca. 6/8]
	






	· 
	· A personal development plan to improve own ability to lead is not created, or is incorrect or inappropriate
· A personal development plan is created and but does not include improvements in own ability to lead

	· A personal development plan which includes activities, timescales and resources is created to improve own ability to lead
	· A personal development plan which includes activities, timescales  resources, support and costs is created and to improve own ability to lead 

	

	
	· 
	· 
	· 
	/ 8
(min. of 4)
	Pass or Referral

	Section comments (optional):
	Verification comments (optional):



	Learning Outcome / Section 2:  How to address ethical dilemmas as a leader 

	Assessment Criteria (AC)
	Sufficiency Descriptors
[Typical standard that , if replicated across the whole submission, would produce a referral, borderline pass or good pass result]
	Assessor feedback on AC
 [comments not necessary in every box]

	AC 2.1
· Explain how to identify ethical business dilemmas, as opposed to technical dilemmas
· 
	Referral [ca.1/4]
	Pass [2 Marks]
	Good Pass [ca. 3/4]
	






	
	· How to identify ethical business dilemmas, as opposed to technical dilemmas, is not explained, or the explanation is incorrect, deficient or inappropriate
· How to identify ethical business dilemmas, as opposed to technical dilemmas, is merely stated with no account provided of their characteristics to explain how each can be identified
	· A limited but sufficient and correct account is provided of the characteristics of ethical business dilemmas and of technical dilemmas in order to explain how each can be identified

	· A comprehensive and correct account is provided of the characteristics of ethical business dilemmas and of technical dilemmas in order to fully explain how each can be identified within a detailed and appropriate context

	

	
	· 
	· 
	· 
	/ 4
(min. of 2)
	Pass or Referral

	
AC 2.2
· Evaluate core ethical frameworks, in relation to the industry
· 
	Referral [ca.1/4]
	Pass [2 Marks]
	Good Pass [ca. 3/4]
	






	· 
	· Core ethical frameworks in relation to the industry, sector or profession are not evaluated, or the evaluation is incorrect, insufficient or inappropriate
· Core ethical frameworks in relation to the industry, sector or profession are merely stated with no evaluation to ascertain their usefulness and to provide a conclusion or recommendations

	· A limited but sufficient and appropriate evaluation of core ethical frameworks in relation to the industry, sector or profession is provided in order to ascertain their usefulness and to provide a limited but reasoned conclusion or recommendations

	· A comprehensive and appropriate evaluation of core ethical frameworks in relation to the industry, sector or profession is provided in order to ascertain their usefulness and to provide rigorous and well-reasoned conclusions or recommendations

	

	
	· 
	· 
	· 
	/ 4
(min. of 2)
	Pass or Referral

	
AC 2.3
· Evaluate ethical business dilemmas using core ethical frameworks in the industry 
· 
	Referral [ca.1/4]
	Pass [2 Marks]
	Good Pass [ca. 3/4]
	





	· 
	· Ethical business dilemmas are not evaluated using core ethical frameworks in the industry, sector or profession, or the evaluation is incorrect, insufficient or inappropriate, or only one business dilemma is evaluated
· Ethical business dilemmas are merely described with no evaluation using core ethical frameworks in the industry, sector or profession to provide a solution, conclusion or recommendations  
	· A limited but sufficient and appropriate evaluation of two or more ethical business dilemmas is undertaken using core ethical frameworks in the industry, sector or profession to provide limited but reasoned solutions, conclusions or recommendations  

	· A comprehensive and appropriate evaluation of two or more ethical business dilemmas is undertaken using core ethical frameworks in the industry, sector or profession to provide rigorous and well-reasoned solutions, conclusions or recommendations  

	

	
	· 
	· 
	· 
	/ 4
(min. of 2)
	Pass or Referral

	Section comments (optional):
	Verification comments (optional):



	Learning Outcome / Section 3:  The economic responsibilities of a leader, towards shareholders and stakeholders

	Assessment Criteria (AC)
	Sufficiency Descriptors
[Typical standard that , if replicated across the whole submission, would produce a referral, borderline pass or good pass result]
	Assessor feedback on AC
 [comments not necessary in every box]

	
AC 3.1
· Evaluate the economic responsibilities of managers and leaders towards shareholders and stakeholders 


	Referral [ca.1/4]
	Pass [2 Marks]
	Good Pass [ca. 3/4]
	









	
	· The economic responsibilities of managers and leaders towards shareholders and stakeholders is not evaluated, or the evaluation is incorrect, insufficient or inappropriate
· The economic responsibilities of managers and leaders towards shareholders and stakeholders are merely stated or described with no evaluation to ascertain the significance of those economic responsibilities in order to provide a conclusion or recommendations
	· A limited but sufficient and appropriate evaluation of the economic responsibilities of managers and leaders towards shareholders and stakeholders is provided in order to ascertain the significance of those economic responsibilities and provide a limited but reasoned conclusion or recommendations

	· A comprehensive and appropriate evaluation of the economic responsibilities of managers and leaders towards shareholders and stakeholders is provided in order to ascertain the significance of those economic responsibilities and provide a rigorous and well-reasoned conclusion

	

	
	· 
	· 
	· 
	/ 4
(min. of 2)
	Pass or Referral

	
AC 3.2
· Explain the importance of  creating shared economic value in an organisation 


	Referral [ca.1/4]
	Pass [2 Marks]
	Good Pass [ca. 3/4]
	






	
	· The importance of creating shared economic value in an organisation is not explained, or the explanation is incorrect, deficient or inappropriate
· The importance of creating shared economic value in an organisation is merely stated with no account provided of the practices involved in creating shared economic value in order to explain why this is important
	· A limited but sufficient and appropriate account of the practices involved in creating shared economic value in an organisation is provided that explains why this is important

	· A comprehensive and correct account of the practices involved in creating shared economic value in an organisation is provided that explains in considerable detail why this is important

	

	
	· 
	· 
	· 
	/ 4
(min. of 2)
	Pass or Referral

	
AC 3.3
· Explain the potential  tensions between economic responsibilities and own and organisational values


	Referral [ca.1/4]
	Pass [2 Marks]
	Good Pass [ca. 3/4]
	









	
	· The potential  tensions between economic responsibilities and own and organisational values are not explained, or the explanation is incorrect, deficient or inappropriate
· Potential tensions between economic responsibilities and own and organisational values are merely stated with no account provided of the characteristics of economic responsibilities and own and organisational values that explains how potential tensions arise
	· A limited but sufficient and appropriate account is provided of the characteristics of economic responsibilities and own and organisational values that explains how potential tensions arise

	· A comprehensive and correct account is provided of the characteristics of economic responsibilities and own and organisational values that explains in considerable detail how potential tensions arise

	

	
	· 
	· 
	· 
	/ 4
(min. of 2)
	Pass or Referral

	
AC 3.4
· Develop a strategy to create or improve shared economic value in an organisation 
· 


	Referral [ca.1/4]
	Pass [2 Marks]
	Good Pass [ca. 3/4]
	




	
	· A strategy to create or improve shared economic value in an organisation is not developed, or is incorrect, deficient or inappropriate

	· A limited but correct, sufficient and appropriate strategy to create or improve shared economic value in an organisation is developed, although additional work is required for full implementation

	· A comprehensive, correct and appropriate strategy to create or improve shared economic value in an organisation is developed that requires no additional work for full implementation

	

	
	· 
	· 
	· 
	/ 4
(min. of 2)
	Pass or Referral

	Section comments (optional):
	Verification comments (optional):



	Learning Outcome / Section 4:  The legal and social responsibilities of a leader and how to align the ethical, economic, legal and social responsibilities of a leader

	Assessment Criteria (AC)
	Sufficiency Descriptors
[Typical standard that , if replicated across the whole submission, would produce a referral, borderline pass or good pass result]
	Assessor feedback on AC
 [comments not necessary in every box]

	
AC 4.1
· Explain the legal responsibilities of managers and leaders in relation to own organisation 


	Referral [ca.1/4]
	Pass [2 Marks]
	Good Pass [ca. 3/4]
	






	
	· The legal responsibilities of managers and leaders in relation to own organisation are not explained, or the explanation is incorrect, insufficient or inappropriate, or only one legal responsibility is explained, or legal responsibilities are merely stated with no account provided to explain their purpose
	· A limited but sufficient and correct account is provided of two or more legal responsibilities of managers and leaders in relation to own organisation to explain their purpose

	· A comprehensive and correct account is provided of two or more legal responsibilities of managers and leaders in relation to own organisation in order to fully explain their purpose

	

	
	· 
	· 
	· 
	/ 4
(min. of 2)
	Pass or Referral

	
AC 5.1
· Explain the importance of social responsibility  to you as a leader in your organisation 


	Referral [ca.1/4]
	Pass [2 Marks]
	Good Pass [ca. 3/4]
	







	
	· The importance of social responsibility to you as a leader in your organisation is not explained, or the explanation is incorrect, deficient or inappropriate
· The importance of social responsibility is merely stated with no account provided of the practices of social responsibility in order to explain why it is important to you as a leader in your organisation
	· A limited but sufficient and correct account is provided of the practices of social responsibility in order to provide a limited but sufficient explanation as to why it is important to you as a leader in your organisation

	· A comprehensive and correct account is provided of the practices of social responsibility in order to provide a full and detailed explanation as to why it is important to you as a leader in your organisation

	

	
	· 
	· 
	· 
	/ 4
(min. of 2)
	Pass or Referral

	
AC 4.2
· Evaluate the impact of different layers of regulation in the industry on own role in the organisation 


	Referral [ca.1/4]
	Pass [2 Marks]
	Good Pass [ca. 3/4]
	







	
	· The impact of different layers of regulation in the industry, sector or profession on own role in the organisation is not evaluated, or the evaluation is incorrect, insufficient or inappropriate
· Different layers of regulation in the industry, sector or profession are merely described with no evaluation of their impact on own role in the organisation in order to provide a conclusion
	· A limited but sufficient and appropriate evaluation of different layers of regulation in the industry, sector or profession is undertaken to provide a limited but reasoned conclusion as to their impact on own role in the organisation

	· A comprehensive and appropriate evaluation of different layers of regulation in the industry, sector or profession is undertaken to provide a rigorous and well-reasoned conclusion as to their impact on own role in the organisation

	

	
	· 
	· 
	· 
	/ 4
(min. of 2)
	Pass or Referral

	
AC 4.3
· Identify potential tensions between legal responsibilities and responsibilities as a leader 

	Referral [ca.1/4]
	Pass [2 Marks]
	Good Pass [ca. 3/4]
	



	
	· Potential tensions between legal responsibilities and responsibilities as a leader are not identified, or are incorrect or inappropriate, or only one potential tension is identified
	· Potential tensions between legal responsibilities and responsibilities as a leader are correctly and appropriately identified, although the context is limited

	· Potential tensions between legal responsibilities and responsibilities as a leader are correctly and appropriately identified within a detailed and clearly-defined context
	

	
	· 
	· 
	· 
	/ 4
(min. of 2)
	Pass or Referral

	
AC 6.1
· Identify contexts where there is a conflict between the different responsibilities of leaders 
	Referral [ca.1/4]
	Pass [2 Marks]
	Good Pass [ca. 3/4]
	





	· 
	· Contexts where there is a conflict between the different responsibilities of leaders are not identified, or are incorrect, insufficient or inappropriate, or only one context is identified
	· Two or more limited contexts where there is a conflict between the different responsibilities of leaders are correctly and appropriately identified
	· Two or more precise and detailed contexts where there is a conflict between the different responsibilities of leaders are correctly and appropriately identified
	

	
	· 
	· 
	· 
	/ 4
(min. of 2)
	Pass or Referral

	
AC 4.5
· Explain the potential impact of changes in the global and national regulatory environment  on own organisation


	Referral [ca.1/4]
	Pass [2 Marks]
	Good Pass [ca. 3/4]
	












	
	· The potential impact of changes in the global and national regulatory environment on own organisation is not explained, or the explanation is incorrect, deficient or inappropriate, or the potential impact of changes in the global or national regulatory environment on own organisation is explained but not both
· Changes in the global and national regulatory environment are merely stated with no account provided of the characteristics of those changes in order to explain their potential impact on own organisation

	· A limited but sufficient account is provided of two or more changes in the global and national regulatory environment in order to provide a limited but reasoned explanation of their potential impact on own organisation

	· A comprehensive and correct account is provided of two or more changes in the global and national regulatory environment in order to provide a full and detailed explanation of their potential impact on own organisation

	

	
	· 
	· 
	· 
	/ 4
(min. of 2)
	Pass or Referral

	
AC 4.4
· Evaluate potential solutions to legal conflicts of interest in the organisation 


	Referral [ca.1/4]
	Pass [2 Marks]
	Good Pass [ca. 3/4]
	







	
	· Potential solutions to legal conflicts of interest in the organisation are not evaluated, or the evaluation is incorrect, insufficient or inappropriate, or only one potential solution is evaluated
· Potential solutions to legal conflicts of interest in the organisation are merely stated or described with no evaluation to provide a conclusion or recommendations

	· Two or more potential solutions to legal conflicts of interest in the organisation are correctly and appropriately evaluated to provide limited but reasoned conclusions or recommendations

	· Two or more potential solutions to legal conflicts of interest in the organisation are correctly and appropriately evaluated to provide rigorous and well-reasoned conclusions or recommendations

	

	
	· 
	· 
	· 
	/ 4
(min. of 2)
	Pass or Referral

	
AC 5.2
· Propose a community engagement strategy which adds value to the community and the organisation 


	Referral [ca.1/4]
	Pass [2 Marks]
	Good Pass [ca. 3/4]
	





	
	· A community engagement strategy which adds value to the community and the organisation is not proposed, or the proposal is deficient or inappropriate, or no evidence is provided that the proposal adds value to the community and the organisation

	· A community engagement strategy is correctly and appropriately proposed, although additional work is required for full implementation and/or the evidence that it will add value to the community and the organisation is limited

	· A community engagement strategy that requires no additional work for full implementation is correctly and appropriately proposed with clear and unambiguous evidence that it will add value to the community and the organisation

	

	
	· 
	· 
	· 
	/ 4
(min. of 2)
	Pass or Referral

	
AC 6.2
· Design a strategy for balancing different responsibilities of leaders 

	Referral [ca.1/4]
	Pass [2 Marks]
	Good Pass [ca. 3/4]
	





	
	· A strategy for balancing different responsibilities of leaders is not developed, or is incorrect, insufficient or inappropriate

	· A limited but sufficient and appropriate strategy for balancing different responsibilities of leaders is developed, although additional work is required for full implementation
	· A comprehensive and appropriate strategy for balancing different responsibilities of leaders is developed that requires no additional work for full implementation
	

	
	· 
	· 
	· 
	/ 4
(min. of 2)
	Pass or Referral

	Section comments (optional):
	Verification comments (optional):
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