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	Aligning Corporate Policy and Strategy 

	Level:
	6

	Credit value:
	6

	Learning outcomes (the learner will)
	Assessment criteria (the learner can)

	
1 Be able to identify gaps in alignment between strategy and operational working


	
1.1




1.2




	
Critically evaluate the effectiveness of current corporate policies and strategies in enabling the organisation to fulfil its purpose, vision and values

Critically evaluate the effectiveness of internal structures, culture and  communication systems in enabling the implementation of policy and strategy


	
2  Be able to improve alignment

	
2.1
	
Implement a plan to align gaps between the organisation`s strategy and operational working that is appropriate for the context


	Unit purpose and aim(s)
	To understand the importance of aligning relevant and effective Corporate policies and strategies with structure, culture and communications

	Details of the relationship between the unit and relevant national occupational standards or professional standards or curricula (if appropriate)
	

	Assessment requirements or guidance specified by a sector or regulatory body (if appropriate)
	

	Support for the unit from a sector skills council or other appropriate body (if required)
	Council for Administration

	Location of the unit within the subject/sector classification system
	Business Management

	Unit guided learning hours
	8

	Additional Guidance about the Unit
	

	Indicative Content:

	
1
	
· The stakeholders in different organisations, their interests, roles and relationships to the organisation and impact on its goals and values, policies and plans
· The nature and role of mission, vision and value statements and of corporate goals, policies and strategic plans
· Organisational structures and their effect on performance, communications and culture
· Impact of changing market conditions and pressures upon strategic objectives and operational goals
· Qualitative and quantitative data collection and analysis techniques and methodologies
· Market data collection and analysis to inform strategy and operations
· Relationship between strategic alignment and organisational performance
· Consequences of misalignment between strategy and operations 
· Strategic alignment methodologies, such as Balanced Scorecard, Project Scorecards, Strategy Maps, Dashboards


	
2
	
· Identifying barriers to the alignment of strategy and operations
· Measures of strategic alignment 
· Managing the impact of emerging regulatory and compliance issues upon strategy and operations
· Use of risk management tools and processes in aligning strategy and operations
· Modelling, planning and implementing strategic alignment 
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