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	TASK
The purpose of this unit is to enable learners to recognise the range of resources used in organisations, measure their capacity and utilisation and make strategic recommendations for changes in resource capacity and utilisation. 

You may attach specific examples of documents you have produced to illustrate your answers.

NOTE:
You may want to relate your answers to an organisation that you work in. If you are not currently working within an organisation, then you may complete this task in relation to an organisation with which you are familiar. This could include experience working in a voluntary capacity.
[bookmark: OLE_LINK1][bookmark: OLE_LINK2][bookmark: OLE_LINK3]You should plan to spend approximately 40 hours researching your workplace context, preparing for and writing or presenting the outcomes of this assignment for assessment. The 'nominal' word count for this assignment is 4000 words: the suggested range is between 3500 and 4500 words.

Check your assignment carefully prior to submission using the assessment criteria.


	Please use the sub-headings shown below when structuring your Assignment
	Assessment Criteria

	Be able to evaluate current resource capacity and utilisation in own area of responsibility
 
This task requires you to use appropriate criteria to make an assessment of the capacity and utilisation of resources employed in own area of responsibility in order to make a reasoned judgement as to effectiveness and efficiency. 

You are then required to evaluate two or more factors to provide reasoned conclusions or recommendations as to their impact on resource capacity and utilisation.

	
· Assess the capacity and utilisation of resources employed in own area of responsibility (24 marks)
· Evaluate the factors which impact on resource capacity and utilisation (24 marks) 


	Be able to develop and plan strategies and a business case to improve resource capacity and utilisation 

This task requires you to evaluate two or more appropriate strategies to provide reasoned conclusions or recommendations as to their impact on improving utilisation of current resources and for increasing or decreasing current resource capacity.

You are then required to prepare an appropriate business case for implementing changes to resource capacity and resource utilisation to improve the efficiency and effectiveness of operations, based on the evaluation of alternative strategies.
	
· Evaluate strategies for improving utilisation of current resources and for increasing or decreasing current resource capacity (24 marks)
· Prepare a business case to implement changes to resource capacity and resource utilisation to improve the efficiency and effectiveness of operations (28 marks)


	By submitting I confirm that this assignment is my own work
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