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Qualification Purpose and Aim 

Who are these qualifications for? 
The Level 7 Certificate and Diploma in Leadership and Management are designed for senior managers and leaders who want to develop themselves as leaders and managers, who recognise they have to satisfy various stakeholders and also want to invest in their own personal brand. They may manage day to day operations and activities, and in doing so seek  to make best use of their resources, understand the need to innovate and have a constant awareness of the need to optimise performance. They may also have to present arguments for change, construct business cases, lead change implementation and evaluate the  impact  of that change. These are the leader/managers who will benefit from these qualifications. 
Benefits for individuals 
· Puts the learner’s need for development  at the centre of the curriculum by matching knowledge and skills to the learners’ specific context
· Recognises the increasing importance of networks by harnessing the power of social learning
· Encourages development of a personal brand that has impact 
· Embeds leadership and management development in real work
· Successful completion of Diploma gives automatic eligibility to ILM Fellowship 
· Offers progression opportunities into further qualifications, counting as 60 credits (normally one third) of a Masters degree
Benefits for employers
· Programme can be aligned with the organisation’s strategic objectives
· Encourages strategic thinking and aligns action with strategic objectives
· Assessments emerge from the work context so ensuring immediate relevance and  practical benefits to the organisation  
· Motivates and develops leader/managers to create and maintain high performance cultures 
· The qualifications can be customised to meet organisation’s senior leadership and development needs.

The Certificate in Leadership and Management (20 credits) consists of one, mandatory unit and allows the learning provider and the learner to identify an area, or areas, for investigation into an area of leadership and management in their own work context of particular interest and relevance. The Diploma in Leadership and Management (60 credits), consists of three mandatory units which at 60 credits is equivalent to a PG Certificate and one third of a Masters in most UK university business schools. One Diploma unit focusses on presenting arguments for change, constructing business cases and leading change implementation. The other Diploma unit focusses on the creation and maintenance of high performance cultures. 



Progression Routes

These qualifications will provide progression opportunities to a range of university Masters programmes. Learners should contact universities to find out their specific entry requirements and exemptions policy. 

The Diploma provides 60 credits which is 1/3 of the credit value of a Masters qualification (180 credits). 

For information on universities which offer dual accreditation, please contact your ILM Business Development Manager. 





















Qualification Specific Occupational Competency Requirements

Centres must ensure they have competent and suitably qualified Level 7 staff involved in teaching, learning and assessment of ILM qualifications. 

ILM requires that a Level 7 delivery team will be comprised of individuals who have:
· a Level 7 qualification (Masters degree, PG Dip) in management, leadership or a relevant associated discipline which provides appropriate theoretical underpinning  
· a background in teaching, learning and assessment at Level 5 and above and familiarity with blended learning delivery and technologies
· Full membership of a professional body and on going engagement with CPD
· Membership of community of practice whether formal or informal
· Industry experience relevant to one or more of the ILM Level 7 units
· demonstrable competence in Level 7 curriculum/programme design 
ILM recognises that the Level 7 leadership and management curriculum requires different perspectives and approaches and would expect this to be reflected in the tutorial team.  Practitioners from sectors other than training and development would be viewed as important team members and not precluded from contributing if they do not hold postgraduate qualifications. 
Internal Verifiers
ILM requires that Level 7 assessments are internally quality assured by appropriately qualified staff or consultants. Internal verifiers employed or contracted by the learning provider must have experience of delivery and assessment at Level 7, as well as meeting the criteria specified above for the delivery team. Each Centre’s Internal Quality Assurance (IQA) processes must follow best practice principles to ensure their rigour. 

Effective internal quality assurance (IQA) must be all embracing from the conception and design of programmes, recruitment of learners and team members, to delivery, assessment and evaluation through to certification. 



Qualification Structures and Details

Level 7 Certificate in Leadership and Management
	Qualification Accreditation No:
	601/2510/X

	Planned Operational Start Date:
	1 February 2014

	Credit Value:
	20 credits 

	Induction:
	2 hours 

	Tutorial Support:
	Minimum of 3 hours 

	Guided Learning Hours (GLH):
	The overall guided learning hours for the programme is 30, including the induction and tutorial support hours cited above.

	Duration:
	To be completed in 3 years

	Rules of Combination:
	Learners are required to undertake 20 credits from the mandatory unit 8617-700 to achieve this qualification.

Refer to the overview of units table.


	Assessments:
	Criterion assessment applies to all units within this qualification (i.e. the learner must adequately evidence each assessment criterion). For further details see the ILM recommended Mark-Sheet for each unit.





Level 7 Diploma in Leadership and Management
	Qualification Accreditation No:
	601/2511/1

	Planned Operational Start Date:
	1 February 2014 

	[bookmark: _GoBack]Credit Value:
	60 credits

	Induction:
	6 hours (2 hours per unit) 

	Tutorial Support:
	Minimum 9 hours (3 hours per unit) 

	Guided Learning Hours (GLH):
	The overall guided learning hours for the programme is 90, including the induction and tutorial support hours cited above.

	Duration:
	To be completed in 3 years

	Rules of Combination:
	Learners are required to undertake 60 credits from the three mandatory units 8617-700 to 8617-702 to achieve this qualification

Refer to the overview of units table.

	Assessments:
	Criterion assessment applies to all units within this qualification (i.e. the learner must adequately evidence each assessment criterion). For further details see the ILM recommended Mark-Sheet for each unit.





Overview of Units for the Level 7 Certificate and Diploma in Leadership and Management


	Ref
	Unit Title
	Level
	CV*
	GLH**

	8617-700
	Developing  leadership and management capability through enquiry
	7
	20
	30

	8617-701
	Developing a high-level business case
	7
	20
	30

	8617-702
	Developing and maintaining a high-performance culture and optimising resources
	7
	20
	30



*Credit Value
** Guided Learning Hours






















Flexible Assessment – Alternative Ways of Assessing

ILM provides ready-made assessment instruments/vehicles (e.g. assignment tasks) for every unit.  These are not mandatory.   Using ILM’s flexible assessment approach, centres can develop their own assessment instruments.  Please note this does not include changing the criteria, just the method by which they are assessed.  
There is a range of alternative methods (please refer to the ‘ILM Guide to assessing’, currently sections 6 and 7).  It might be as minor as adjusting the ILM assignment task to contextualise it to a specific employer/situation.  More significantly, a centre might use assessed presentations or professional discussions in order to reduce the writing requirement.  However, before using a centre-developed assessment instrument, you first need approval from your ILM Quality & Compliance Manager.
Centres are also encouraged to combine the assessment of two or more units into an integrated assignment.  This reduces the number of assessments and, with astute choice of units, integration can also reduce the amount of assessment.  Any integrated assignment can also be assessed using an alternative method as above. 
This of course has implications for the marks.  When different sized units are integrated, especially from different levels, calculating marks for each assessment criterion is less than straightforward.  Some Centres avoid this by using the separate ILM mark sheets.  However this misses some of the benefits.  Another option is to not use numerical marks at all and combine the mark sheets and simply mark each criterion as pass/refer.
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