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M&L 22 Support remote and virtual teams
	Learning Outcome
	Assessment Criteria
	Guidelines and range
The candidate provides evidence that they understand:

	1.Be able to assess the support needed by remote and virtual teams
	1.1 Identify the resource requirements for providing communication tools and processes for remote and virtual working 



	Information technology has provided the means for large numbers of employees to work remotely.  However this form of working does require some management techniques over and above those found in a traditional workplace. In addition to providing appropriate planning, systems and technologies. The manager of remote or virtual teams needs to consider people management issues such as team collaboration, performance monitoring and problems of worker isolation.  An environment of trust should be actively encouraged. The development of skills in decision making, self -management and self – motivation should be promoted.

Effective communication is essential and should be frequent .People need not only to know what to do but also how well they are doing. They need not only work related information but to receive the motivational benefits that come from interaction with others in the team and the opportunity to address their personal issues and concerns.   


	
	
	In this criterion the learner is required to provide evidence that he or she can identify and describe the resource requirements for communicating with the team taking into consideration the different types of information that might be communicated and how best to communicate it. This should also cover the motivational aspects of employee involvement and feedback.


	
	1.2 Specify effective tools and processes that are capable of supporting remote and virtual teams
	Support for remote workers should include:
· Performance management systems that measure outputs rather than tasks. 
· Management systems that allow for management control but without excessive micro- managing.
· Regular performance reviews and the opportunity for feedback on performance 
· Development opportunities  including coaching
· Opportunities for team development and collaboration

	
















	
	In this criterion the learner is required  specify the tools and processes  that are used to support remote workers or virtual teams


	
	1.3 Identify processes and systems that will enable people to connect to information and knowledge remotely and securely
	Remote or virtual teams must be supported by systems that allow them to connect to information remotely and securely. Technical resources should be provided and technical support should be available. Data protection policies apply.


	
	
	In this criterion the learner is required to provide evidence that he or she can
 identify and describe the processes and systems that will enable people to 
connect to information and knowledge remotely and securely


	
	1.4.Plan how to ensure the safety of staff in remote teams
	Because the members of remote or virtual teams they are work outside the conventional place of employment and can be a greater risk than their colleagues based in factories and offices. They are also often lone workers. They are generally operating in environments over which the employer has no control. Off- site hazards are likely to be more extensive. Training and equipment must be provided. Incident reporting should also be planned for.


	
	
	In this criterion the learner is required show how he or she has planned for the safety of remote or virtual teams through identification of hazards, risk assessment, provision of equipment and training.


	2. Be able support remote and virtual teams
	2.1 Provide guidelines, training information and coaching to support remote or virtual teams
	Training and development should be available to remote workers and virtual teams. As for conventional employees, training and development needs to should be identified and planned. Learning methods suited to remote or virtual teams and individual learning styles should be explored.  Coaching may be a particularly useful tool for providing support. 


	
	
	In this criterion the learner is required to show how training and development needs for remote or virtual teams are identified and planned for. Particular reference should be made to how remote or virtual teams are supported in accessing training opportunities and how coaching can be under taken on a ‘remote’ basis. Different learning styles should be considered. Available tools and techniques should be described


	
	2.2 Identify areas for improvement from monitoring processes and information
	Effective monitoring of the performance, processes and information involved in the operation of virtual and remote teams is likely to highlight areas where improvements are required. 
In line with the philosophy of continuous improvement, teams should be encouraged to identify areas for improvement. Improvement actions should be identified and implementation planned.

	
	
	In this criterion the learner is required to provide evidence of a remote or virtual team being involved in completing a continuous improvement activity.

	
	2.3 Facilitate interactive collaboration amongst stakeholders
	Interactive communication amongst all stakeholders is an essential part of the effective operation of a virtual or remote team


	
	
	In this criterion the learner is required to identify the key stakeholders in the operation of a remote or virtual team and provide evidence to show how communication amongst all stakeholders has been facilitated


	
	2.4 Take action to ensure that team members adhere to regulatory, professional and commercial requirements
	Monitoring the performance of virtual or remote teams will involve ensuring team members adhere to regulatory, professional and commercial requirements. 




	
	
	[bookmark: _GoBack]In this criterion the learner is required to briefly describe the main regulatory, professional and commercial requirements effecting the operation of a remote or virtual team. Relevant policies should be identified. Evidence should be provided to show monitoring has taken place and any required actions have been taken.

	
	2.5 Take action to ensure that data security and confidentiality issues arising from remote or virtual working are addressed
	Monitoring the performance of virtual or remote team will involve ensuring team members adhere to data security and confidentiality policies


	
	
	In this criterion the learner is required to briefly describe the main data security and confidentiality issues likely to arise from the operation of a remote or virtual team. How these are identified should be described. Evidence should be provided to show monitoring has taken place and any required actions have been taken.


	
	2.6 Take action to ensure that records management issues arising from remote or virtual working are addressed
	Monitoring the performance of virtual or remote team will involve ensuring records management is compliant with organizational system requirements and that any issues arising from remote or virtual working are addressed 


	
	
	In this criterion the learner is required to briefly describe records management issues likely to arise from the operation of a remote or virtual team. How these are identified should be described. Evidence should be provided to show this monitoring has taken place and any required actions have been taken.
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