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	Learning Outcome
	Assessment Criteria
	Guidelines and range
The candidate provides evidence that they understand:

	1.Understand the management of business risk
	1.1 Explain what is meant by business risk



	Business Risk Management is the process of identifying, assessing and controlling the level of those risks that present a threat to a business’ assets and earning capacity.
Examples of business risk include:
· Strategic, for example, a competitor coming on to the market
· Compliance, for example responding to the introduction of new health and safety legislation
· Financial, for example, non-payment by a customer or increased interest charges on a business loan
· Operational, for example, the breakdown or theft of key equipment
· Environmental risks, including natural disasters
· Employee risk management, such as maintaining sufficient staff numbers and cover, employee safety and up-to-date skills
· Political and economic instability in any foreign markets you export goods to
· Health and safety risks
· Commercial risks, including the failure of key suppliers or customers


	
	
	In this criterion the learner is required to explain, with three or more examples, what is meant by business risk.

	
	1.2 Analyse business risk identification theories and models

	Business risk identification theories and models include:
· Brainstorming
· Root cause analysis
· Delphi technique
· Cause and Effect diagrams
· SWOT analysis
· Process flow charts
· Tabletop exercise to identify key weaknesses
· Risk charting


	
	
	In this criterion the learner is required to analyse two or more business risk identification theories and models, in order to determine their essential features and draw conclusions as to how they work to identify business risk.

	
















	1.3 Explain measures and techniques to mitigate business risk
	To mitigate a business risk is to reduce exposure to the identified risk and/or the likelihood of it occurring. Measures and techniques to mitigate business risk will, to a large extent, depend upon the nature of the risk identified. 

	
	
	In this criterion the learner is required to explain measures and techniques that will work to mitigate three or more identified business risks.

	
	1.4 Explain their own level of authority in managing risk
.
	‘Level of authority’ refers to the different hierarchical management levels in an organisation and the duties and responsibilities assigned to each of those levels, including responsibilities relating to managing risk. The more senior roles in an organisation will have greater authority to give instructions and make decisions and to ensure compliance with organisational policies and procedures, and problems that lie outside own level of authority, which must be referred to a more senior manager at the appropriate level.

	
	
	In this criterion the learner is required to explain their own level of authority in managing risk. 

	2. Be able to address business risk
	2.1 Monitor work in line with organisational risk procedures
	Each business is unique, and will have its own risk management systems and procedures, depending on its operations, its organisation, its culture, and the different risks that it faces.

	
	
	In this criterion the learner is required to provide evidence that he or she monitors work correctly and appropriately in line with organisational risk procedures.

	
	2.2 Identify potential risks using agreed risk criteria

	Risk criteria are used to decide the significance and importance of risk and the level of risk that can be tolerated across the business. Common risk criteria include ‘potential consequences’ and ‘probability of each risk happening’.

	
	
	In this criterion the learner is required to identify at least two potential risks using agreed risk criteria.

	
	2.3 Assess identified risks, their potential consequences and the probability of them happening
	Measurement of risk is necessary in order to compare and rate risks across the business in terms of agreed risk criteria, such as, potential consequences and probability of each risk happening. Most organisations define scales for rating risk in terms of the agreed risk criteria, in order to ensure consistency across the organisation and to allow ranking and prioritisation of risks.  

	
	
	In this criterion the learner is required to assess at least two identified risks, their potential consequences and the probability of them happening (It may be useful to present this information as a Business Risk Assessment matrix).

	
	2.4 Communicate to stakeholders the likelihood of the risk occurring and its potential consequences
	The organisation will need to prioritise stakeholders by level of authority and by level of risk faced as part of mitigation planning and the development of a risk response strategy.

	
	
	In this criterion the learner is required to provide evidence that he or she has communicated correctly and appropriately with stakeholders the likelihood of the risk occurring and its potential consequences (You may find it useful to include a stakeholder map in your answer).

	
	2.5 Explain organisational business risk management policies
	The purpose of a business risk management policy is to identify, reduce, and prevent risks and to review past incidents and implement changes to prevent or reduce future incidents.

	
	
	In this criterion the learner is required to explain how organisational business risk management policies work and are used.

	3. Be able to mitigate business risk
	3.1 Develop risk management plans and processes that are proportionate to the risk and the available resources
	There are a number of ways to respond to risk, depending upon factors such as cost, available resources, the likelihood of it occurring and the potential consequences of the risk:
· Ignore the risk – if the organisation can live with the impact of the risk event, or the cost to remove the risk is prohibitive
· Monitor the risk – if the risk event is unlikely
· Avoid the risk – if the condition causing the risk can be isolated
· Outsource the risk – assign the responsibility for the risk to a third party
· Mitigate the risk – eliminate or minimise the risk

	
	
	In this criterion the learner is required to develop risk management plans and processes for at least two identified risks that are proportionate and take account of available resources.

	
	3.2 Implement risk management plans in accordance with organisational requirements
	Risk management plans are not developed in isolation; they are central to the future safety of the organisation and its employees, and must complement other organisational policies and procedures.

	
	
	In this criterion the learner is required to provide evidence that he or she has implemented, or is implementing, risk management plans in accordance with organisational requirements.

	
	3.3 Monitor on-going risk-related developments and amend plans in the light of changing circumstances

	Risks may be perceived as either ‘static’, requiring monitoring and assessment on a periodic basis, or ‘dynamic’, requiring continual and ongoing monitoring and assessment.

	
	
	In this criterion the learner is required to provide evidence that he or she has monitored on-going risk-related developments and amended plans in light of changing circumstances.

	
	3.4 Keep stakeholders informed of any developments and their possible consequences

	The organisation will need to prioritise stakeholders by level of authority and by level of risk faced, and stakeholders will need to be informed of any developments and their possible consequences in order to update mitigation planning and a risk response strategy.

	
	
	In this criterion the learner is required to provide evidence that he or she has communicated correctly and appropriately with stakeholders to keep them informed of any developments and their possible consequences.

	
	3.5 Evaluate the effectiveness of actions taken, identifying possible future improvements
	Risk assessment and management can be thought of as an ongoing process with a series of steps that are continually repeated to identify possible future improvements.

	
	
	In this criterion the learner is required to evaluate the effectiveness of actions taken in managing risk in order to identify how well each part worked and to draw conclusions and identify possible future improvements in the process of managing risk.
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